Missouri Balance of State Continuum of Care Board of Directors 
Special Board Meeting Agenda: Wednesday, May 6, 2026
12:30 pm – 3:00 pm


The new format of meetings will allow for public comment prior to CoC board voting on any matter. Public comments will be limited to 3 minutes for each comment. Longer comments will be allowed during the General Comments section of the agenda.

At the beginning of each meeting, there will be an opportunity for board members to disclose any potential conflicts of interest with items on the agenda.

Board Members Present: Reginald Jennings, Shammy Johnson, Andrea Rowland, Becky Poitras, Kari Utterback, Anthony Smith, Sharon Cobb, Martha Sander, Ann Gosnell-Hopkins, David Henrion, Glenna Wilson, and Nicolle Hahn.
Board Members Absent: Yolanda Redd and Sonia Campbell 
HMIS Lead Agency Staff Present: Kaitlyn Poepsel and Sandy Wilson 
Guests: None 

Board Chair Sander called the Mo BoS CoC Board of Directors meeting to order by virtual meeting on Wednesday May 6th at 12:30 pm. Secretary Wilson completed roll call. Quorum present. 

The agenda  was approved and motion was made by Utterback and second by Gosnell-Hopkins. Motion carries. 

Disclosure of Conflicts of Interest: Board members identified which items on the agenda they had a conflict of interest with at the beginning of the meeting. Sander went item by item on the agenda asking for recusals on each item. Board members disclosing conflicts and recusing are noted at the beginning of each agenda item.
Approval of HESP (ESG) scoring for MHDC: Board Members who recuse from all discussion/voting: Sander, Gosnell-Hopkins, ICA Staff (S Wilson and Poepsel), Hahn, and  Poitras. These board members were placed into a virtual waiting prior to the discussion and a screen shot of the meeting attendees was taken. After recused members were moved into waiting room, Jennings led discussion regarding HESP (ESG) Scoring. No discussion of HESP (ESG) scoring. Motion to approve by Utterback second by Cobb. Motion carries. Jennings then re-admitted members back into the meeting. 
NOFO Letter of Intent: Board members that recuse themselves from all discussion: ICA, Poitras, Rowland, Cobb, Hahn, Johnson, and Smith. The recused board members were placed into a virtual waiting room prior to discussion. After recused members were moved into waiting room, Jennings and Sander led discussion regarding NOFO Letter of Intent. NOFO workgroup is working on the letter of intent, but the Board does have to approve the NOFO letter of intent process and timeline. The NOFO Letter of Intent timeline is to release the request on Tuesday, May 26, 2026, with a due date of Friday, June 5, 2026. NOFO is predicted to drop on May 29, 2026, so this process will allow agencies to view the NOFO prior to submitting a letter of intent. Motion to approve NOFO Letter of intent timeline made by Gosnell-Hopkins and second by Jennings. Motion carries. Jennings then re-admitted all board members that were in virtual waiting room. 
Gaps Analysis: Recuse: ICA. ICA did recuse discussion but was asked to stay in the meeting to answer questions only. Discussion led by Sander, specifically addressing street outreach and transitional housing within the CoC for the gaps analysis. Sander noted that HUD requires an annual gaps analysis but does not specify how a CoC determines its need. It was also noted that this was discussed during Funding and Performance Committee where the scope of work was discussed. Data would come from HMIS and provide information regarding areas of need (high need or low need). Target timeline to be completed will be June 5, 2026, for a board draft and June 19, 2026, for the final draft. Sander stated the due date could be extended a week or two if the NOFO is a 60 to 90 day process. Motion to accept ICA’s scope of work for the 2026 Gaps Analysis made by Jennings, second by Gosnell-Hopkins. Motion carries. Sandy Wilson noted that ICA could complete the gaps analysis with CoC HMIS funds and there will be no additional charge for the 2026 Gaps Analysis.
Governance Charter Edits: Board members that recuse:  Poitras. Poitras was moved into virtual waiting room prior to discussion. Screen shot taken. Sander led discussion of Governance Charter Edits that was sent out prior to Board meeting in the Board packet. Sander noted that all edits align the Governance Charter with the new voting policy. Motion to adopt Governance Charter edits made by Jennings, second by G. Wilson. Motion carries. Poitras was returned to the meeting from the virtual waiting room. 
Membership year clarification: Sander led discussion of membership year to ensure charter was understood regarding when people join and need to renew for the next year. Discussion to ensure the clarity of new/renewal periods for agencies. Motion to approve Governance Charter additional edits to Membership applications made by Johnson, second by Gosnell-Hopkins. Motion carries. 
CA Transfer: Board members who recuse: Poitras. Poitras left the meeting at 1:21 pm, prior to discussion of CA Transfer on the agenda. HUD has approved the nonconflicted board vote that was taken to recommend the transfer of the Collaborative Applicant from CPSEMO to MLM. Next step is to have the membership vote. Sander noted that there are issues that needed resolved before membership can vote: the Governance Charter had to be edited, the membership year needed to be clarified to determine quorum, which were all completed today. Sander did receive approval in writing to move forward with voting, even though Governance Charter has not yet been approved by membership. Discussion of how to vote for CA transfer which needs to be determined today. Sander will send email asking for recusal from membership for CA transfer vote. Once that is completed, the primary and secondary voters from each agency will be sent an email with a link to vote. Jennings will send the email from CoC Gmail. Henrion will update the CoC membership list with every agency that has renewed since October 1, 2025. If agencies were on the 2025 list but did not renew for 2026, agencies will be notified to renew for 2026 to be able to vote in June all CoC Membership meeting. Jennings and Sander will draft and send email for recusals/vote. Voting will be open for at least 72 hours and will need a quorum of membership for vote. Discussion of process of how to reach out to agencies if they do not complete vote. Henrion will look at the list daily to see what agencies did not vote and he will send them a reminder email to complete their vote. Johnson offered to call agency if the agency did not vote after 2 emails sent to primary and secondary voters. 
SNOFO: Board members that recuse: ICA, Cobb, Hahn, Jennings, Poitras. Jennings, S Wilson, Cobb left the meeting at 1:39 pm prior to the SNOFO Discussion. Utterback provided screen shot of meeting after members left. Sander provided information regarding requests for information as well as the SNOFO grant. CPSEMO would like to keep SNOFO in house with spending one million dollars by June 2027. Sander shared email from Amanda Statler regarding SNOFO as well as responses from Ryan Essex, CPSEMO Executive Director. Concerning CPSEMO’s request to be the direct recipient when the grant was written to have sub recipients. Sander shared questions she asked CPSEMO to get additional information regarding the concerns of the SNOFO grant. Lengthy discussion of concerns regarding SNOFO and CPSEMO. A list of concerns and reasons for not supporting the modification request were discussed. Motion to send a letter to CPSEMO and HUD that MO-606 does not support CPSEMO as a direct recipient of SNOFO funds, listing the concerns and reasons for this decision was made by Gosnell-Hopkins, second by Rowland. Motion carries. Sander will draft letter to send out to board to review prior to sending to CPSEMO. 
Motion to adjournment at 2:54 pm made by Utterback, second by Wilson. Motion carries. 





