Missouri Balance of State Continuum of Care Board of Directors 
Board Chair Report: Thursday, May 28, 2026


Disclosure of Conflicts of Interest:
· Items of Note that may be a conflict for some members:
· Independent Contractors ( if anyone is interested in applying)

Minutes, May 6, 2026 need approved.

PIT materials and CoC brochures is on the agenda for a check in. There may be no business on this matter.

HMIS annual evaluation: This remains an unfinished task for the board for 2026. We will need to put a timeline to this matter to get it completed.

ICA has requested 15 minutes to present the PIT/HIC results. The other reports are written. If anyone has questions, there will be opportunity to ask them. An APR for YHDP was provided but I could not open it. I have requested a new PDF form of this.

The CoC membership meeting will be discussed. The agenda is in progress. Courtyard by Marriott has been booked and paid. The afternoon breakouts are scheduled and trainers have been secured. This is a check in if there are any questions or issues that need addressed.

The Board needs to discuss CoC voting. I have asked the Membership Committee to follow the charter for voting and ensure that all agencies are registered, correct people are voting for the agency, and attendance has been met. This will be discussed at the meeting.

I would like to propose scheduling a second board meeting each month for the purposes of mid-month voting matters. This would be a standing meeting that would only occur, if needed. The new voting policy will require a two-week process for any vote to occur outside the board meeting. This meeting would basically be a place holder for imminent business and only used for issues like NOFO, Charter revisions, letters of support, and matters that are time-sensitive. Having a place holder will make it easier than trying to get schedules together for all of us.

Dr. Hsun-Ta Hsu has requested a letter of support from the CoC to continue the research on the CE Tool. The request came today and it is needed by May 31, 2026. This will be open for board discussion.

I would like to proceed with the RFP for the independent contractors now that the CA transfer request is completed. I am requesting discussion time to set an agreeable path forward for getting this moving.

We will need a workgroup to draft the MOU for the Collaborative Applicant MOU with MLM. 




