Chair Report – December 4, 2025
Martha Sander, Board Chair

CA Transfer – Documents are being compiled to send to the HUD Field Office.

CCSOMO Transfer – Documents have been sent to the Field Office transferring the grant to FCC.

Smartsheets – The decision was made to purchase smartsheets but I am uncertain if this was accomplished.

PIT materials and CoC brochures – The decision was made to print several of these. We need to determine the amount of materials we wish to print.

Work Plans – All committees except Victim Services submitted work plans. These are ready for board review and approval.

HMIS Lead Agency Report – No action items.

Appointment of Region 1 and Region 2 board seats:  The board will be finding someone to appoint for Region 1 as this region needs representation on the board. Shammy Johnson has been serving both region 2 and 3. Shammy Johnson will be appointed to be the Region 2 board representative.

Region 3 board seat: Andrea Rowland with High Hope Employment has been elected by Region 3 to be their board representative.

The Board will need to hold elections for Executive Committee. The following nomination forms were received:
· Board Chair:  Martha Sander, 1 year seat
· Board Vice Chair:  Reginald Jennings, 1 year seat
· Executive Committee Member:  open, 1 year seat
· Secretary: Glenna Wilson, 2 year seat
· Executive Committee Member:  Ann Gosnell, 2 year seat

Governance Charter Edits: I am proposing edits to the Governance Charter that will allow the CoC to elect at-large members at any time, by virtual votes, when HUD priorities in the NOFO require certain sectors on the board. The changes are in yellow and will need to be discussed at the board meeting.

The contract with Fortis Consulting expires December 31, 2025. This contract needs to be renewed for 2026.

The National Alliance to End Homelessness research project the CoC supported for research on the Vi-SpDAT has submitted a written report for us to review. Dr. Hsun-Ta Hsu requested a meeting with the board to update us and I declined in December as we are overloaded with NOFO, membership meeting, and a shortened board meeting. I did invite him to the January 2026 meeting and he will be attending to update us and get feedback.

Edit to add two new business items:
· The CE Committee approved a new CE Intake Tool. It aligns with the new administration requirements for HUD required data elements.
· Website with Pixel Jam: Do we want to engage with a monthly fee now or later? I have attached the plans for board discussion.

NOFO team updates:
· The competition has been opened.
· There will be an informational session on Friday, December 5, 2025 from 11:00 am – 12:30 pm.
· There will be an open office hour session on Wednesday, December 10, 2025 from 2:00 pm – 3:30 pm.

FY26 CoC Calendar: I have asked Fortis Consulting to update our new calendar for FY26.

Special board meeting:  The board will need to have a special board meeting the week of January 8, 2026 to approve the consolidated application for submission to HUD.


