Missouri Balance of State Continuum of Care Board of Directors 
Meeting Agenda: Thursday, December 4, 2025
1:00 pm – 3:00 pm



Join Zoom Meeting
https://zoom.us/j/94989520863?pwd=hS6Inbvb3cC9jWjqGUFZMwNgbZY6Cb.1


The new format of meetings will allow for public comment prior to CoC board voting on any matter. Public comments will be limited to 3 minutes for each comment. Longer comments will be allowed during the General Comments section of the agenda.

Meeting will begin at 1:00 pm

I. Call to Order
II. Roll Call
III. Approval of Agenda
IV. Minutes
V. Old Business
A. CA Transfer
B. CCSOMO grant transfer
C. Smartsheets
D. PIT materials and CoC brochures
E. Work Plans
VI. HMIS Lead Agency Report
A. Monthly Report
VII. New Business
A. Appointment of Region 1 and Region 2 board seats
B. Adoption of Region 3 board seat
C. Annual Election for Executive Committee
D. Governance Charter Edits
E. Fortis Consulting contract renewal
F. NAEH Research Project
VIII. Other Business
A. NOFO Team Updates
B. FY26 CoC Calendar
C. January 8, 2026 special board meeting
IX. General Comments by Public and Members
X. Adjournment 
 
