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Minutes
[bookmark: _gjdgxs]Funding & Performance Committee Meeting
October 16, 2025
  
Attendance
Committee Members present:  Ann Gosnell, Reginald Jennings, Janelle Williams, Martha Sander, Susan Cox, Michelle Sumner
Funded Agencies present: Leah Woods, Patti Brayfield,

Call to Order  12:30 PM

Discussion regarding grant committee membership. It was again clarified that funded agencies could have representatives on the board, but they would be non voting members. 

Reginald noted that the Gaps Analysis is done and needs to be sent out.  Leah Woods will be coordinating that review for the membership and when verified, Martha will send out a notice of the meeting to the membership.

The committee needs to address the spend-down issues. A discussion followed about any privacy concerns that might be presented by the funded agencies, and it was agreed that, as only numbers are reviewed and all this data is published that there would be no reason that funded agencies attending the meeting would object. Our consultant Fortis has been consulted and they agree that there is no privacy issue. The committee agreed to work on the Spend-Down reports quarterly. 

The balance of the meeting was spent discussing possible strategies for dealing with the proposed HUD reduction of NOFO funding by 30% and how this can be managed.  Discussion will continue as more information is available. The committee will begin getting our Move On Strategy policy updated as part of our preparation for whatever might materialize from HUD.  Reginald will be sending out the latest work document as well as the document currently on the website so this document can be updated.

Officers nominated for 2026: Reginald Jennings, Chair; Ann Gosnell, Vice Chair; and Secretary Susan Cox.  All approved by committee members Susan Cox, Martha Sander, Ann Gosnell, and Janelle Williams.  


Adjourn 
1:38 PM

Respectfully submitted, Patti Brayfield, Committee Secretary
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