Missouri Balance of State Continuum of Care Board of Directors 
Meeting Agenda: July 24, 2025

https://zoom.us/j/95501359817?pwd=TT2ud5mT1LiKhcDK9ObRD8yPrbCYvN.1

Meeting ID: 955 0135 9817
Passcode: 883898

The new format of meetings will allow for public comment prior to CoC board voting on any matter. Public comments will be limited to 3 minutes for each comment. Longer comments will be allowed during the General Comments section of the agenda.

Meeting will begin at 11:00 am

I. Call to Order
II. Roll Call
III. Approval of Agenda
IV. Board Minutes
V. Old Business
A. Update on CA transfer
B. CoC Membership Meeting, September 10, 2025
C. Housing First Assessments/CoC Monitoring
D. Conflict of Interest discussions
VI. HMIS Lead Agency Report
A. HMIS MOU Amendment
B. Monthly Report
VII. New Business
A. Board Planning Session, September 11, 2025
B. New Contract with Fortis Consulting LLC
C. Governance Charter Edits
D. NOFO Team
E. Stoney Creek Invoice
F. Zoom Invoice
G. Added Executive Committee Members
H. CoC Funded grant – Catholic Charities of Southern Missouri
VIII. Committee Reports
A. Grants Committee
1. Ranking and Prioritization Policy
2. Rank and Review Process Flow
3. Appeals Policy
B. Point in Time Committee
4. PIT Date for 2026
C. CE Committee
5. CE MOU
IX. Other Business
X. General Comments by Public and Members
XI. Adjournment 
 
