Applicant: Missouri Balance of State MO-606
Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHDP Renewal; and

- YHDP Replacement and Reallocation.
- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- New and Renewal Project Listings — all CoC project applications must be reviewed, approved
and ranked, or rejected based on the local CoC competition process.

- Project applications on the following Project Listings must be approved and are not ranked per
the FY 2024 - FY 2025 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- YHDP Renewal Project Listing (All Rounds); and

- YHDP Replacement and Reallocation Project Listing.

- Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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Applicant: Missouri Balance of State MO-606
Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Community Partnership of Southeast Missouri
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Applicant: Missouri Balance of State MO-606
Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802

2. Reallocation

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

2-1 Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire in
Calendar Year 2025 into one or more new
projects?

Alert:
As stated in the FY 2024 - FY 2025 CoC Program Competition NOFO:

- CoCs may reallocate YHDPs project from any Round to create new YHDP
projects, so long as the project eliminated or reduced has renewed during the
CoC Program Competition at least once.

Reallocated YHDP funding can ONLY be used to create new YHDP projects.

- If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families of persons
experiencing trauma or a lack of safety related to fleeing or attempting to flee
domestic violence, dating violence, sexual assault, or stalking who qualify under
the definition of homeless at 24 CFR 578.3 or section 103(b) of the McKinney-
Vento Homeless Assistance Act.
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Applicant: Missouri Balance of State MO-606
Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802
3. Reallocation - Grant(s) Eliminated
CoCs reallocating eligible CoC, DV Renewal or YHDP renewal project funds to
create new project application(s) — as detailed in the FY 2024 - FY 2025 CoC
Program Competition NOFO — may do so by eliminating one or more expiring
eligible projects.
'CoCs that are eliminating eligible CoC, YHDP and DV Renewal projects must
identify the funding source for those projects on this form.
YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.
Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)
$815,210
Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)
$0
Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)
$0
Eliminated Project Name | Grant Number Component Type Funding Type Annual
Eliminated Renewal
Amount
NEMPH FY2023 MOO0076L7P062314 PH-PSH CoC Renewal $240,94
2
NWPH FY2023 MOO0077L7P062314 PH-PSH CoC Renewal $344,36
3
FOUNDATIONS FOR MOO0138L7E062314 PH-PSH CoC Renewal $91,349
L...
Restoring Familie... MOO0168L7E062312 PH-PSH CoC Renewal $138,55
6
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Applicant: Missouri Balance of State MO-606
Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: NEMPH FY2023
Grant Number of Eliminated Project: MOO0076L7P062314
Eliminated Project Component Type: PH-PSH
Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $240,942

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The CoC determined that projects should be eliminated or reallocated via the
Rank and Review process. The Rank and Review subcommittee determined
through the local application process that (4) renewal projects did not meet
minimum threshold requirements set forth in the annual NOFO competition
policies. The Rank and Review subcommittee discussed what course of action
needed to be taken as the submission deadline had passed and documents
needed to meet minimum threshold had not been received. The Rank and
Review subcommittee determined by unanimous vote to reject and reallocate
these projects. Projects were notified of this decision via email on October 4,
2024.

3. Reallocation - Grant(s) Eliminated Details

Instructions:
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Applicant: Missouri Balance of State MO-606
Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802

For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Periority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: NWPH FY2023
Grant Number of Eliminated Project: MO0077L7P062314
Eliminated Project Component Type: PH-PSH
Funding Type: CoC Renewal

Eliminated Project Annual Renewal Amount: $344,363

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The CoC determined that projects should be eliminated or reallocated via the
Rank and Review process. The Rank and Review subcommittee determined
through the local application process that (4) renewal projects did not meet
minimum threshold requirements set forth in the annual NOFO competition
policies. The Rank and Review subcommittee discussed what course of action
needed to be taken as the submission deadline had passed and documents
needed to meet minimum threshold had not been received. The Rank and
Review subcommittee determined by unanimous vote to reject and reallocate
these projects. Projects were notified of this decision via email on October 4,
2024.

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Periority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information entered is accurate.
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Applicant: Missouri Balance of State MO-606
Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802

Eliminated Project Name: FOUNDATIONS FOR LIVING FY 2023
Grant Number of Eliminated Project: MOO0138L7E062314
Eliminated Project Component Type: PH-PSH
Funding Type: CoC Renewal

Eliminated Project Annual Renewal Amount: $91,349

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The CoC determined that projects should be eliminated or reallocated via the
Rank and Review process. The Rank and Review subcommittee determined
through the local application process that (4) renewal projects did not meet
minimum threshold requirements set forth in the annual NOFO competition
policies. The Rank and Review subcommittee discussed what course of action
needed to be taken as the submission deadline had passed and documents
needed to meet minimum threshold had not been received. The Rank and
Review subcommittee determined by unanimous vote to reject and reallocate
these projects. Projects were notified of this decision via email on October 4,

2024.

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Periority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: Restoring Families Renewal Project Application
FY2023

Grant Number of Eliminated Project: MOO0168L7E062312
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Applicant: Missouri Balance of State MO-606
Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802

Eliminated Project Component Type: PH-PSH
Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $138,556

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The CoC determined that projects should be eliminated or reallocated via the
Rank and Review process. The Rank and Review subcommittee determined
through the local application process that (4) renewal projects did not meet
minimum threshold requirements set forth in the annual NOFO competition
policies. The Rank and Review subcommittee discussed what course of action
needed to be taken as the submission deadline had passed and documents
needed to meet minimum threshold had not been received. The Rank and
Review subcommittee determined by unanimous vote to reject and reallocate
these projects. Projects were notified of this decision via email on October 4,
2024.
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Applicant: Missouri Balance of State
Project: MO-606 CoC Registration FY 2024

MO-606

COC_REG_2024 214802

4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications — as detailed in the FY
2024 - FY 2025 CoC Program Competition NOFO — may do so by reducing one
or more expiring eligible renewal projects. CoCs reducing eligible renewal
projects must identify the funding source for those projects on this form.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to

create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

Reduced Reduced Funding Type | Annu | Amou | Amount Amount Amount
Project Name | Grant Number al nt available for available for available for
Rene | Retai | YHDP Project | DV Project New Project
wal ned
Amou
nt
This list contains no items
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Applicant: Missouri Balance of State

Project: MO-606 CoC Registration FY 2024

MO-606

COC_REG_2024 214802

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and

CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all new project applications submitted to this Project Listing, click the "Update List"

button. This process may take a few minutes based upon the number of new projects submitted

by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on

the orange folder. If you identify errors in the project application(s), you can send the application

back to the project applicant to make the necessary changes by clicking the amend icon. It is

your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked

or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make

changes or corrections in e-snaps, you must approve the resubmitted project

applications. If you do not approve the resubmitted project applications, they will

not be included on your CoC’s Priority Listings, which could result in your CoC

losing funding. HUD lacks the authority to fund projects unless they are included

on the Priority Listings, which informs HUD which projects your CoC is

prioritizing.
Project Date Comp Applicant | Budget Grant PH/Reall | Rank PSH/RR | Expansio
Name Submitte | Type Name Amount Term oc H n

d
MLM BoS | 2024-10- | PH The $325,660 | 1 Year Reallocati | E24 RRH Yes
CoC 16 Kansas on
RRHE... | 22:11:... City M...
MLM BoS | 2024-10- | PH The $670,734 | 1 Year DV DE27 RRH Yes
CoC 16 Kansas Bonus
RRHE... | 22:12:... City M...
Transition | 2024-10- | PH West $425,000 | 1 Year Reallocati | 25 PSH
Servic... 23 Central on

16:57:... Miss...
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Applicant: Missouri Balance of State

Project: MO-606 CoC Registration FY 2024

MO-606

COC_REG_2024 214802

High 2024-10- | PH High $68,104 1 Year Reallocati | 26 PSH
Hope 23 Hope on + Co...
Support... | 15:30:... Employm
Domestic | 2024-10- | PH Synergy | $474,120 | 1 Year DV DE28 RRH Yes
Violence.. | 24 Services Bonus
. 10:28:... Inc
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Applicant: Missouri Balance of State MO-606
Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.
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Applicant: Missouri Balance of State MO-606

Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802
Project Date Grant Applicant | Budget Rank PSH/RR | Comp Consolid | Expansion
Name Submitte | Term Name Amount H Type ation Type
d Type
SEMO 2024-10- | 1 Year FCC $135,780 | 21 SH
SAFEHA | 17 Behavior
VEN 15:34.... al He...
SSO DV | 2024-10- | 1 Year Commun | $300,000 | 14 SSO
CE 22 ity
09:47:... Partner...
CAPE 2024-10- | 1 Year FCC $169,647 | 20 PSH PH
GIRARD | 17 Behavior
EAU 15:32:... al He...
WO...
PERMA | 2024-10- | 1 Year FCC $161,141 | 22 PSH PH
NENT 17 Behavior
HOUSIN | 15:33.... al He...
G...
FOUND | 2024-10- | 1 Year SEMO $91,349 | X PSH PH
ATIONS | 21 Christian
FORL... | 15:38.... Re...
High 2024-10- | 1 Year High $85,208 | 13 PSH PH
Hope 18 Hope
Support.. | 10:16:... Employm
MO BoS | 2024-10- | 1 Year Institute | $360,113 | 1 HMIS
HMIS 21 for
Proje... 17:27.... Com...
FY24 2024-10- | 1 Year Delta $117,392 | 23 PSH PH
Bootheel | 17 Area
Hou... 17:02.... Econom.
FY24 2024-10- | 1 Year Delta $114,899 | 19 RRH PH
HOME- 17 Area
Housing. | 17:02.... Econom.
2024 - 2024-10- | 1 Year Missouri | $357,590 | 8 PSH PH
SCB 21 Departm
Shelte... | 12:53:... e...
Columbi | 2024-10- | 1 Year Columbi | $506,497 | 18 PSH PH
a 17 a
Housing | 16:52:... Housing
MLM 2024-10- | 1 Year The $243,583 | E9 RRH PH Expansion
BoS CoC | 16 Kansas
RRH 22:07:... City M...
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Applicant: Missouri Balance of State
Project: MO-606 CoC Registration FY 2024

MO-606
COC_REG_2024 214802

2024 - 2024-10- | 1 Year Missouri | $164,240 | 3 PSH PH
SCP 21 Departm
Shelte... | 12:54:... e...
Domestic | 2024-10- | 1 Year Synergy | $282,011 | E17 RRH PH Expansion
Violence. | 17 Services
. 16:09:... Inc
2024 - 2024-10- | 1 Year Missouri | $218,738 | 2 PSH PH
SCT 21 Departm
Shelte... | 12:55:... e...
2024 - 2024-10- | 1 Year Missouri | $152,436 | 7 PSH PH
SCW 21 Departm
Shelte... | 12:55:... e...
CCSOM | 2024-10- | 1 Year Catholic | $201,737 | 15 RRH PH
O HUD 14 Charitie..
CoC 09:23:... .
RR...
Restorin | 2024-10- | 1 Year SEMO $138,556 | X PSH PH
g 21 Christian
Families | 15:42:... Re...
2024 - 2024-10- | 1 Year Missouri | $194,509 | 4 PSH PH
SZH 21 Departm
Shelte... | 12:56:... e...
PFH 2024-10- | 1 Year Preferred | $107,390 | 10 RRH PH
Rapid 18 Family ...
Rehousi | 12:44:...
ng
2024 - 2024-10- | 1 Year Missouri | $557,241 | 5 PSH PH
SZ| 21 Departm
Shelte... | 12:56:... e...
2024 - 2024-10- | 1 Year Missouri | $86,041 11 PSH PH
SZR 21 Departm
Shelte... | 12:57:... e...
Safe 2024-10- | 1 Year Safe $261,006 | 12 RRH PH
House 18 House
Rapid ... | 11:02:... for
Women

2024 - 2024-10- | 1 Year Missouri | $345,128 | 6 PSH PH
SCH 21 Departm
Shelte... | 12:54:... e...
NEMPH | 2024-10- | 1 Year Catholic | $240,942 | X PSH PH
FY 2024 | 23 Charitie..

13:46:... .
NWPH 2024-10- | 1 Year Catholic | $344,363 | X PSH PH
FY 2024 | 23 Chairitie..

13:46:... .
BOS 2024-10- | 1 Year Hillcrest | $356,480 | 16 RRH PH
Youth 23 Ministr...
and 14:07....
Fam...
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Applicant: Missouri Balance of State
Project: MO-606 CoC Registration FY 2024

MO-606
COC_REG_2024 214802

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
MO-606 CoC 2024-10-23 1 Year Community $480,933 Yes
Planni... 16:57:.... Partner...
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Applicant: Missouri Balance of State MO-606

Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802
Continuum of Care (CoC) YHDP Renewal Project
Listing
Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps. .

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal and YHDP Replacement
applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements
and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
rehousing YHDP renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.
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Applicant: Missouri Balance of State
Project: MO-606 CoC Registration FY 2024

MO-606

COC_REG_2024 214802

Project Date Applicant Budget Comp Grant Accepted? | PSH/RRH | Consolidati
Name Submitted | Name Amount Type Term on Type
MO BoS 2024-10- Institute for | $278,100 HMIS 1 Year Yes
YHDP 2117:28:... | Com...
HMIS ...
YHDPJoint | 2024-10- Communit | $2,123,94 | JOINT TH- | 1 Year Yes
TH-RRH 22 09:39.... | y Partner... | 5 RRH
YHDP 2024-10- Communit | $370,709 SSO 1 Year Yes
Navigation | 22 09:38.... | y Partner...
YHDP 2024-10- Communit | $44,280 SSO 1 Year Yes
Crisis Peer | 22 09:19:... | y Partner...
YHDP 2024-10- Communit | $378,002 SSO 1 Year Yes
Crisis 22 09:20.... | y Partner...
Respo...
YHDP 2024-10- Communit | $129,600 SSO 1 Year Yes
Coordinate | 22 09:18.... | y Partner...
d..
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Applicant: Missouri Balance of State
Project: MO-606 CoC Registration FY 2024

MO-606

COC_REG_2024 214802

Project Applicant Project Details

Project Name:
Project Number:
Date Submitted:
Applicant Name

Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type

MO BoS YHDP HMIS Renewal 2024
219408

2024-10-21 17:28:27.995

Institute for Community Alliances
$278,100

HMIS

HMIS

HMIS

1 Year

HMIS

Instructions

This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project? Yes
(Make selection and click the 'save' button below)

Project Applicant Project Details

YHDPJoint TH-RRH

223039

2024-10-22 09:39:11.201

Community Partnership of Southeast Missouri

Project Name:
Project Number:
Date Submitted:
Applicant Name
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Applicant: Missouri Balance of State
Project: MO-606 CoC Registration FY 2024

MO-606
COC_REG_2024 214802

Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type
Instructions

$2,123,945
JOINT TH-RRH
JOINT TH-RRH
JOINT TH-RRH
1 Year

JOINT TH-RRH

This form provides the basic information for the YHDP Renewal project applications that were

selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click

“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name:
Project Number:
Date Submitted:
Applicant Name

Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type
Instructions

YHDP Navigation

223084

2024-10-22 09:38:48.195

Community Partnership of Southeast Missouri
$370,709

SSO

SSO

SSO

1 Year

SSO

Project Priority List FY2024
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Applicant: Missouri Balance of State MO-606
Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802

This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project? Yes
(Make selection and click the 'save' button below)

Project Applicant Project Details

Project Name: YHDP Crisis Peer Host Homes
Project Number: 223085
Date Submitted: 2024-10-22 09:19:29.736
Applicant Name Community Partnership of Southeast Missouri
Budget Amount $44,280

Project Type SSO

Program Type SSO
Component Type SSO

Grant Term 1 Year

Priority Type SSO

Instructions

This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”
If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the

CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project? Yes
(Make selection and click the 'save' button below)

Project Priority List FY2024 | Page 20 10/26/2024




Applicant: Missouri Balance of State
Project: MO-606 CoC Registration FY 2024

MO-606
COC_REG_2024 214802

Project Applicant Project Details

Project Name:
Project Number:
Date Submitted:
Applicant Name

Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type
Instructions

YHDP Crisis Response Team

223086

2024-10-22 09:20:18.46

Community Partnership of Southeast Missouri
$378,002

SSO

SSO

SSO

1 Year

SSO

This form provides the basic information for the YHDP Renewal project applications that were

selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?”

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click

“Save & Back to List.”

Do you want to submit this project? Yes

(Make selection and click the 'save' button below)

Project Applicant Project Details

Project Name: YHDP Coordinated Entry

Project Number:
Date Submitted:

223087
2024-10-22 09:18:40.274

Project Priority List FY2024
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Applicant: Missouri Balance of State MO-606
Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802

Applicant Name Community Partnership of Southeast Missouri
Budget Amount $129,600
Project Type SSO
Program Type SSO
Component Type SSO
Grant Term 1 Year
Priority Type SSO
Instructions

This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project? Yes
(Make selection and click the 'save' button below)
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Applicant: Missouri Balance of State

Project: MO-606 CoC Registration FY 2024

MO-606

COC_REG_2024 214802

Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:

Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide available
on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications,
submitted to this Project Listing, click the "Update List" button. This process may take a few
minutes based upon the number of YHDP renewal projects submitted by project applicant(s) to
your CoC in the e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal, YHDP Reallocation and YHDP
Replacement applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Date Applicant Budget Comp Type | Grant Term | Funding Accepted?
Name Submitted Name Amount Type
This list contains no items
Project Priority List FY2024 Page 23 10/26/2024




Applicant: Missouri Balance of State

MO-606

Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $5,478,807
New CoC Bonus and CoC Reallocation Amount $818,764
New DV Bonus Amount $1,144,854
New DV Reallocation Amount $0
CoC Planning Amount $480,933
YHDP Renewal and Replacement Amount $3,324,636
YHDP Reallocation Amount

Rejected Amount $815,210
TOTAL CoC REQUEST $11,247,994

Project Priority List FY2024 Page 24 10/26/2024




Applicant: Missouri Balance of State
Project: MO-606 CoC Registration FY 2024

MO-606
COC_REG_2024 214802

Attachments

Document Type Required? Document Description Date Attached
Certification of Consistency with | Yes Certification of ... 10/25/2024
the Consolidated Plan (HUD-
2991)
Other No
Other No
Project Rating and Ranking Tool | No Project Rating & ... 10/26/2024
(optional)

Project Priority List FY2024 Page 25 10/26/2024




Applicant: Missouri Balance of State MO-606
Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802

Attachment Details

Document Description: Certification of Consistency with the
Consolidated Plan (HUD-2991)

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Project Rating & Raking Tools

Project Priority List FY2024 Page 26 10/26/2024




Applicant: Missouri Balance of State MO-606
Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802

Submission Summary

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the
FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the
FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

Page Last Updated
Before Starting No Input Required
1A. Identification 08/09/2024
2. Reallocation 10/23/2024
3. Grant(s) Eliminated 10/23/2024
4. Grant(s) Reduced No Input Required
5A. CoC New Project Listing 10/24/2024
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Applicant: Missouri Balance of State MO-606

Project: MO-606 CoC Registration FY 2024 COC_REG_2024 214802
5B. CoC Renewal Project Listing 10/23/2024

5D. CoC Planning Project Listing 10/23/2024

5E. YHDP Renewal Project Listing 10/22/2024

5F. YHDP Replacement and YHDP Reallocation No Input Required

Project Listing

Funding Summary No Input Required

Attachments 10/26/2024

Submission Summary No Input Required
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Certification of Consistency

with the Consolidated Plan

U.S. Department of Housing And Urban Development

OMB Approval No, 2506-0112 (Exp. 6/30/2017

T certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Consolidated Plan. (Type or clearly

print the following information:)

Applicant Name: Missouri Balance of Staie

Project Name: MO-606 CoC Registration

Location of the Project: 40 S. Sprigg Street

Cape Girardeau, MO 63703

Name of the Federal
Program to which the

applicant is applying: FY2024 and FY2025 Continuum of Care (CoC)

Name of
Certifying Jurisdiction:

State of Missouri, Department of Economic Development

Certifying Official
of the Jurisdiction
Name:

Title:

Signature:

Date:

Brandon Jenson

CDBG Program Manager

Digitally signed by Brandon
Jenson

Date: 2024.10.11 11:20:01
-05'00"

10/11/2024

Page 1 of 1 form HUD-2991 (3/98)



Amount Requested from

Southeast Missouri

Project N A| N
roject Name gency Name Address HUD
HMIS Project Institute for Community Alliances $360,113
2024 -SCT Shelter Plus Care | V550Ut Department of Mental $218,738
Health
2024 - SCP Shelter Plus ) .,
Care Missouri Department of Mental Health $164,240
2024 - SZH Shelter Plus
Care Missouri Department of Mental Health $194,509
2024 - 571 Shelter Plus Care HM'ST:’h”” Department of Mental $557,241
ea
2024 - SCH Shelter Plus Missouri Department of Mental 345,128
Care Health
2024 - SCB Shelter PI
Care eerius Missouri Department of Mental Health $152,436
2024 - SCW Shelter PI
Care eiterius Missouri Department of Mental Health $357,590
MLM BoS CoC RRH Metropolitan Lutheran Ministry $243,583
PFH Rapid Rehousing Preferred Family Healthcare $107,390
2024 - SZR Shelter Plus Missouri Department of Mental
P ? $86,041
Care Health
Safehouse Rapid Re-
? _0 se Rapldre Safehouse for Women $261,006
Housing for
High Hope Supportive
g . P PP High Hope Employment Services $85,208
Housing
55O DV CE Community Partnership of Southeast Missouri $300,000
T - —
HUD CoC RRH 2024 althohclcharltles of Southern $201.737
Missouri, [nc.
BOS Youth and Families Hillcrest Ministries of
RRH MidAmerica #356,480
D tic Viol Housi
omestic iolence Rousing Synergy Services $282,011
Program
Columbia Housing Columbia Housing Authorit $506,497
olumbia Housi uthori X
Authority e ny
HOME-Housing Delta Area E ico tunity C i $114,899
elta Area Economic ortu ol .
Opportunities Made Easy nomic Bpportuntty Lorporation
Cape Woman and Children |Family Counseling Center $169,647
SEMO Safe Haven Family Counseling Center $135,780
Homeless and Disabled Family Counseling Center $161,141
Delta Al Ei ic O tuni
Bootheel House of Progress elta ref’ conomic Opportunity $117,392
Corporation
MLM-Expansion RRH Metropolitan Lutheran Ministry $185,808
MLM-Expansion RRH Metropolitan Lutheran Ministry $139,852
Transition Services West Central Missouri Community Action Agency $425,000
High Hope Supportive
Hogusing?P PP High Hope Employment Services $68,104
MLM BoS CoC RRH
t i ini 670,734
Expansion - DV Metropolitan Lutheran Ministry $
D tic Viol Housi
omestic vio enFe ousing Synergy Services, Inc $474,120
Program Expansion
HMIS-YHDP Institute for Community Alliances $278,100
C ity Partnership of
YHDP-Coordinated Entry |0 MUty Partnership o $129,600
Southeast Missouri
Joint Component TH-RRH  |Community Partnership of Southeast Missouri $2,123,945
YHOP Crisis R
nisls Response Community Partnership of Southeast Missouri $378,002
Qutreach
Ci ity Parti hip of
YHDP Navigation ommunity Fartnership o $370,709
Southeast Missouri
Crisis Peer Homes Community l?artne‘rshlp of $44,280
Southeast Missouri
C - >
CoC Planning Grant ommunity Partnership of $480,933




ifi i i U.S. Department of Housing And Urban Development
Certlﬂcatlon Of CO“SIStency OMB Approval No., 2506-0112 (Exp. 6/30/2017

with the Consolidated Plan

| centify that the proposed activities/projects in the application are consistent with the jurisdiction’s current. approved Consolidated Plan. (Type or clearly

print the following information:)

Applicant Name: Missouri Balianee ol Stae Continuun of Care

Project Naume: MO-606 CoC Registration

Location of the Project: 40 S, Spripe Street

Cape Girardeaw. MQ 63703

Name of the Federal
Program to which the
applicantis applying: Y2020 and FY2025 Continuum ol are (000

Name off “ : .
e CH}* of Je,f.[w_:;DMJ f(_f.')'{gdft____

Certifing Jurisdiction: S 038 % Y70 7om oW 7
Certity ing Oflicial

ol the Jurisdiction
Name: FOCAD . _CONNR.

s

titler . (e Admini el cakac -

LY

Signature \70)\’ Q\_T’ . —

Dae: O 1_8 .*)q

Page 1 of 1 form HUD-2991 (3/98)



Amount Requested from

Southeast Missouri

Proj N A
roject Name gency Name Address HUD
HMIS Project Institute for Community Alliances $360,113
2024 -SCT Shelter Plus Care |'/1ss0uri Department of Mental $218,738
Health
2024 - SCP Shelter Pl
Care EREREIES Missouri Department of Mental Health $164,240
2024 - SZH Shelter Plus
Care Missouri Department of Mental Health $194,509
2024 - 52 Shelter Plus Care HM;:T;’;” Department of Mental $557,241
2024 - SCH Shelter Plus Missouri Department of Mental $345,128
Care Health
2024 - SCB Shelter P
e . Missouri Department of Mental Health $152,436
2024 - SCW Shelter PI
Care elter Flus Missouri Department of Mental Health $357,590
MLM BoS CoC RRH Metropolitan Lutheran Ministry $243,583
PFH Rapid Rehousing Preferred Family Healthcare $107,390
2024 - SZR Shelter Plus Missouri Department of Mental
partment ot vienta $86,041
Care Health
Safehouse Rapid Re-
. piare Safehouse for Women $261,006
Housing for
High Hope Supportive
g X p PP High Hope Employment Services $85,208
Housing
SSO DV CE Community Partnership of Southeast Missouri $300,000
e = —
HUD CoC RRH 2024 a‘thollc‘Char|t|es of Southern $201,737
Missouri, Inc
BOS Youth and Families Hillcrest Ministries of
356,480
RRH MidAmerica ’
D tic Viol Housi
omestic violence Housing Synergy Services $282,011
Program
Columbia Housing
C i i i 506,497
Authority olumbia Housing Authority $
HOME-Housing Delta Area E ic Opportunity Corporati $114,899
elta Area Economic ortuni ol
Opportunities Made Easy namic Uppor ¥ Lorporation !
Cape Woman and Children |Family Counseling Center $169,647
SEMO Safe Haven Family Counseling Center $135,780
Homeless and Disabled Family Counseling Center $161,141
Delta Al Ei ic O tuni
Bootheel House of Progress elta re.a conomic Opportunity $117,392
Corporation
MLM-Expansion RRH Metropolitan Lutheran Ministry $185,808
MLM-Expansion RRH Metropolitan Lutheran Ministry $139,852
Transition Services West Central Missouri Community Action Agency $425,000
High Hope Supportive )
i 68,104
Housing.P High Hope Employment Services S
MLM BoS CoC RRH
i ini 670,734
Expansion - DV Metropolitan Lutheran Ministry S
Domestic Violence Housin,
. g Synergy Services, Inc $474,120
Program Expansion
HMIS-YHDP Institute for Community Alliances $278,100
Community Partnership of
YHDP-Coordinated Entry v Fartnership $129,600
Southeast Missouri
Joint Component TH-RRH  [Community Partnership of Southeast Missouri $2,123,945
YHDP Crisis R
fisls Response Community Partnership of Southeast Missouri $378,002
Qutreach
C ity Partnership of
YHDP Navigation - e $370,709
Southeast Missouri
Crisis Peer Homes Community F.‘artne‘rshlp of $44,280
Southeast Missouri
Com it tnership of
CoC Planning Grant ommunity Partnership o $480,933




Certification of Consistency

with the Consolidated Plan

U.S. Department of Housing And Urban Development
OMB Approval No. 2506-0112 (Exp. 6/30/2017

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Consolidated Plan. (Type or clearly

print the following informatio

n:)

Applicant Name: Missouri Balance of State Continuum of Care

Project Name:

Location of the Project:

MO-606 CoC Registration

40 S. Sprigg Streel

Cape Girardeau, MO 63703

Name of the Federal
Program to which the

applicant is applying: FY2024 and FY2025 Continuum of Care (CoC)

Name of

Certifying Jurisdiction:

Columbia, Missouri

Certifying Official
of the Jurisdiction

Name:

Title:

Signature:

Date

De'Carlon Seewood

City Manager

E-SIGNED by De'Carlon Seewood
on 2024-10-23 16:33:57 CDT

- October 23, 2024

Page 1 of 1 form HUD-2991 (3/98)



Amount Requested from

Proj N Al N
oject Name gency Name Address HUD
HMIS Project Institute for Community Alliances $360,113
2024 -5CT Shelter Plus Care | 150U Department of Mental $218,738
Health
2024 - SCP Shelter Pl
Care clter Flus Missouri Department of Mental Health $164,240
2024 - SZH Shelter Plus R .
Care Missouri Department of Mental Health $194,509
i -
2024 - 521 Shelter Plus Care [ 120" Department of Mental $557,241
ed
2024 - SCH Shelter Plus Missouri Department of Mental $345,128
Care Health
2024 - SCB Shelter Plus
Care elter Fu Missouri Department of Mental Health $152,436
2024 - SCW Shelter Plus
Fare Missouri Department of Mental Health $357,590
MLM BoS CoC RRH Metropolitan Lutheran Ministry $243,583
PFH Rapid Rehousing Preferred Family Healthcare $107,390
2024 - SZR Shelter Plus Missouri Department of Mental 386,041
Care Health
Safeh Rapid Re-
are .Ouse apld e Safehouse for Women $261,006
Housing for
High Hope Supportive
& X pe Support! High Hope Employment Services $85,208
Housing
SSO DV CE Community Partnership of Southeast Missouri $300,000
Catholi iti
HUD CoC RRH 2024 a‘ hollc‘Char|t|e5 of Southern 201,737
Missouri, Inc.
BOS Youth and Families Hillcrest Ministries of $356,480
RRH MidAmerica '
Domestic Violence Housing Syneray Services $282,011
Program ynergy !
Columbia Housing
i i i 506,49
Authority Columbia Housing Authority S ,497
HOME-Housing Delta Area Economic Opportunity Corporati $114,899
elta
Opportunities Made Easy €@ ~conomic Dpportunity Lorporation '
Cape Woman and Children [Family Counseling Center $169,647
SEMO Safe Haven Family Counseling Center $135,780
Homeless and Disabled Family Counseling Center $161,141
i tunit
Bootheel House of Progress . Arga Economic Opportunity $117,392
Corporation
MLM-Expansion RRH Metropolitan Lutheran Ministry $185,808
MLM-Expansion RRH Metropolitan Lutheran Ministry $139,852
Transition Services West Central Missouri Community Action Agency $425,000
High Hope Supportive
. : 68,104
Housing-p High Hope Employment Services $68,10
MLM BoS CoC RRH
i ini 670,734
Expansion - DV Metropolitan Lutheran Ministry $
D tic Viol Housi
omestic Vio enFe ousing Synergy Services, Inc. $474,120
Program Expansion
HMIS-YHDP Institute for Community Alliances $278,100
Community Partnership of
YHDP-Coordinated Entry y Partnership $129,600
Southeast Missouri
Joint Component TH-RRH  [Community Partnership of Southeast Missouri $2,123,945
YHDP Crisis R
15 Response Community Partnership of Southeast Missouri $378,002
Outreach
C ity Parti i
YHDP Navigation ommunity Partnership of $370,709
Southeast Missouri
C - -
Crisis Peer Homes ommunity Partnership of $44,280
Southeast Missouri
Community Partnership of
CoC Planning Grant nity Partnership o $480,933

Southeast Missouri







Project Rating & Ranking Tools for PL eSNAPS/Appeal-Policy-2024.pdf

Missouri Balance of State
Ccontinuum of Care

Missouri Balance of State Continuum of Care CoC
Program Competition 2024 Appeal Policy

Appeal Conditions
Missouri Balance of State Continuum of Care (Mo BoS CoC) project applicants may file an appeal
with the Mo BoS CoC if the applicant believes the Mo BoS CoC:

1. improperly applied processes or requirements related to project scoring, rating, ranking,
reallocation, or prioritization established by the Mo BoS CoC or the Department of Housing
and Urban Development for the Continuum of Care Program Competition;

2. improperly denied the applicant the right to participate in Continuum of Care
Program Competition; or

3. otherwise violated or improperly applied rules, policies, or processes established by the Mo
BoS CoC or the Department of Housing and Urban Development for the Continuum of Care
Program Competition.

Appeal Procedure

Failure to follow the appeal procedure will result in denial of the appeal. Appeals with no evidence
supporting its claim(s) will be denied. Appeals must be submitted to the Mo BoS CoC with adequate
time to conduct all appeal processes in advance of the Mo BoS CoC Consolidated Application
submission requirements established by the Department of Housing and Urban Development.
Appeals submitted with insufficient time to conduct all appeal activities will be denied.

1. Mo BoS CoC project applicants must submit appeals in writing to the Mo BoS CoC NOFO
Grants Committee Chair and the Mo BoS CoC Rank and Review Subcommittee chair by
emailing the Mo BoS CoC Appeal Form and all supporting documentation to
moboscoc@gmail.org and the subcommittee chair: reginald@capeareahabitat.org. Appeals
must be submitted within 24-hours following notification of the project’s ranking or rejection.

2. The Mo BoS CoC Grants Committee Chair must confirm receipt of the appeal within 24-hours
of receipt by responding to the project applicant and Mo BoS CoC Rank and
Review Subcommittee Chair.

3. The Mo BoS CoC Rank and Review Subcommittee Chair must convene the Rank and Review
Subcommittee to review appeals pursuant to the CoC NOFO timeline.

4. Mo BoS CoC project applicants unsatisfied by the response of the Mo BoS CoC Rank and
Review Subcommittee Chair may appeal the resolution to the MO BoS CoC Board Review
Subcommittee by emailing their decision to appeal, the rationale for the appeal, and all




mailto:ca@moboscoc.org


mailto:beckypoitras@mlmkc.org


mailto:beckypoitras@mlmkc.org





supporting documentation to the Mo BoS CoC Board Chair at
marthas@themosshouse.org within 24-hours following the response from the Mo BoS
CoC Rank and Review Subcommittee Chair.

5. The Mo BoS CoC Board Review Subcommittee appointees must respond to the appeal
pursuant to the CoC NOFO timeline. Responses by the Mo BoS CoC Board Review

Subcommittee to appeals are considered the official and final response of the Mo BoS CoC to
the appeal.

6. Project applicants dissatisfied by the decision of the Mo BoS CoC may appeal to the
Department of Housing and Urban Development through the procedures established in the
Notice of Funding Availability for Continuum of Care Program Competition.

MO BoS CoC 2023 1

















Project Rating & Ranking Tools for PL eSNAPS/FINAL_NOFO-Ranking-and-Prioritization-Policy-2024.pdf

flissouri Balance of State
Continuum of Care

2024 Ranking and Priortization Policy

Missouri Balance of State Continuum of Care







Ranking and Prioritization Policy

Ranking

MO BoS CoC project applications will be ranked in order of score within the five (5)
project categories listed below. New Projects applications serving priorities
established by the MO BoS CoC will be ranked at the top of their category. Project
applications must meet any threshold criteria or other requirements established in
the CoC Program Competition Notice of Funding Availability or by the MO BoS CoC
to be ranked.

1. Continuum-wide activities

a. HMIS project
2. Projects exempted from scoring
a. Renewal projects without an APR in the reporting period***
3. Renewal projects
4. New projects - available funding**
5. New projects — DV Bonus funding

** Funding sources may include funds made available through involuntary
reallocation, voluntary reallocation, and, CoC bonus funds (funding acquired beyond
Annual Renewal Demand & not related to special allocation such as DV). For this
competition, there will be no distinction between New and Expansion project. They
will all be classified, ranked, and scored as New Projects. All Voluntary reallocated
project, Expansion project, and Transition projects are considered new projects and
will be ranked with all other new projects. MO BoS CoC will prioritize new
Permanent Supportive Housing projects which dedicate a minimum of 60%
of its beds to single adults or households without children. Other project
types that will be accepted include Family Permanent Supportive Housing projects,
Rapid-Rehousing projects and Joint Transitional Housing/Rapid-Rehousing.

*** Will be scored at the bottom of Tier 1

For the FY2024 NOFO Competition, no new SSO projects will be accepted
for regular competition or DV.

Prioritization Structure

Unless otherwise prohibited by statute, regulation, or CoC Program Competition
Notice of Funding Availability, the Missouri Balance of State Continuum of Care (MO
BoS CoC) may establish a prioritization structure for CoC project applications. The
prioritization structure may identify project types, participant subpopulations,

2
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e
the CoC Program Competition. Project applications serving priorities listed in the

prioritization structure will be ranked above project applications within their project
category regardless of score. Project applications serving in the same priorities will
be ranked against each other by score.

The prioritization structure must be based on factors established by Department of
Housing and Urban Development notice or guidance or identified through data from
the MO BoS CoC homeless management information system or comparable
database, Point in Time Count, Housing Inventory Chart, gaps analysis, or another
reliable source relevant to the MO BoS CoC’s geographic area.

The prioritization structure must be approved by the MO BoS CoC Board of
Directors and published by the MO BoS CoC at least 30 days prior to the MO BoS
CoC project application deadline.

Tiebreaker

If two or more projects in the same project category receive the same score, the
projects will be ranked in order of the severity of community housing and
supportive service needs and the degree to which the project’s plans addresses the
identified housing and supportive service needs as assessed by the MO BoS CoC
entity responsible for reviewing and ranking project applications. The assessment of
severity of community housing and supportive service needs and the project’s plan
to address the needs will be based on the narrative in the projectapplication.
Projects with plans to address more severe needs will receive preferential ranking
compared to the other projects receiving the same score. This guidance will be
discussed and training provided to the Rank and Review Subcommittee.

MO BoS CoC 2024
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Missouri Balance of State
Continuum of Care

2024 REALLOCATION POLICY

Missouri Balance of State Continuum of Care

Abstract

The U.S. Department of Housing and Urban Development (HUD)
requires that Continuum of Care (CoCs) evaluate the performance of all
projects based on objective criteria and reallocate funding in whole or in
part from existing renewal projects to new or expansion projects based

on how the new or expansion project will improve the overall!
performance of the CoC.

MO BOS CoC Grants Committee Chair
moboscoc@gmail.org








Reallocation Policy
Introduction
The Missouri Balance of State (MO BoS CoC) Reallocation Policy allows for voluntary
and involuntary funding reallocations. Voluntary reallocations are initiated by the
CoC Program funded organization and may include all or part of the funding for
their CoC project(s). Involuntary reallocations are initiated by the MO BoS CoC
based on objective criteria and must be intended to improve system performance
unless otherwise allowed by HUD. Voluntary and involuntary reallocation decisions
must comply with HUD requirements, provide sufficient funding to create or expand
a project, and align with priorities established by the MO BoS CoC to the extent
possible.

Voluntary Reallocation

During the annual CoC Program Competition, CoC-funded organizations may choose
to reallocate all or part of renewal project funding. In the event an organization
requests reallocation of one or more CoC-funded projects, the organization
requesting reallocation is responsible for any and all HUD-required closeout
activities, securing housing for any project participants whose housing will be
impacted by reallocation, and, if needed, requesting technical assistance from the
MO BoS CoC and/or HUD.

Projects interested in voluntarily reallocating should notify the MO BoS CoC by
emailing moboscoc@gmail.org with the organization name, project name, project
award amount, reallocation amount, and contact information as soon as possible.

The Missouri Balance of State has established that funding from projects that are
voluntarily reallocated is first offered to the current recipient agency or subrecipient
to design another project to meet local goals to end homelessness. New projects
created through voluntary reallocation will be scored and ranked in the position of
the prior project from which funds are being reallocated. Funding that has been
reallocated by agency indication (i.e. not through CoC request) may only be
reallocated once per 5 years. Agencies will require a Letter of Support (Appendix 1)
from the CoC Lead Agency (Collaborative Applicant) to indicate appropriate
justification of the new project being created through voluntary reallocation.

Involuntary Reallocation

Performance

Unless otherwise prohibited by statute, regulation, or CoC Program Notice of
Funding Availability, the MO BoS CoC may involuntarily reallocate funding, in whole
or in part, from poor performing projects. Poor performing projects are projects
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that fail to meet performance criteria established in the MO BoS CoC’s Performance ™
Improvement Policy.

Regular Performance Improvement Plan Reviews

While on a First Time Performance Improvement Plan, the MO BoS CoC will
review the project for performance improvements. Projects on improvement plans
will provide documentation to Rank and Review to demonstrate compliance and
improvement. Projects that do not meet the established performance criteria may
be asked to consider voluntary reallocation during the next CoC Program
Competition.

While on a Continued Need Performance Improvement Plan, a project has not
met the established performance criteria, the MO BoS CoC may recommend
involuntary reallocation of project funds during the next CoC Program Competition.
Projects on improvement plans will provide documentation to Rank and Review to
demonstrate compliance and improvement. The MO BoS CoC may consider
mitigating factors to reallocation, including the project’s alignment with MO BoS
CoC priorities, the need for and impact on housing assistance in the geographic
area served by the project, and the availability and capability of other organizations
to use reallocated funding to provide housing assistance needed or prioritized by
the MO BoS CoC. Mitigating factors should prevent involuntary reallocation only
when the project provides clear and convincing evidence that the project’s
performance is likely to improve or when no organizations have the ability or
capability to accept the reallocated funding in new or expansion projects that align
with MO BoS CoC needs or priorities.

Should the MO BoS CoC decide not to involuntarily reallocate a project while on a
Continued Need Performance Improvement Plan, the project will remain on the
Performance Improvement Plan, and the MO BoS CoC will review the project for
involuntary reallocation every 12 months until the project is fully reallocated or
meets the established performance standards.

Unspent Funds

The MO BoS CoC expects grantees to spend all grant funds, and beginning with the
FY 2022 CoC Program Competition, the MO BoS CoC may reallocate unspent
funding from projects that consistently do not meet grant spending expectations.
CoC renewal projects will be evaluated for reallocation, according to this section on
unspent funds, on a three-year rolling cycle during every CoC Program Competition
beginning with the FY 2022 CoC Program Competition. Projects will be reviewed
based on the three completed grant operating years directly preceding the release
of the CoC Program Competition Notice of Funding Availability. Projects without







three completed grant years are not subject to the involuntary reallocation based
on unspent funds.
Projects subject to partial reallocation must have left unspent:
1. More than 5% or $10,000, whichever is less*, of grant funding during each of
the prior three completed grant years; OR
2. More than 10% or $50,000, whichever is less*, of total grant funding during
the prior three completed grant years.

*This means smaller grants in which the percentage indicated is less than the dollar value above may

avoid reallocation by ensuring percentage is met, while some larger grants will be expected to reflect
the dollar amount in unspent funding

The amount of funding subject to reallocation will be no more than the project’s
3-year average of unspent funds minus 5% of the project’s grant award. The
maximum reallocation amount is represented by the formulas below.

(vear 1 unspent funds) - (5% of Year 1 grant award) =X
(vear 2 unspent funds) - (5% of Year 2 grant award) =Y
(vear 3 unspent funds) - (5% of Year 3 grant award) =Z

[ [ — X+Y+Z
Maximum Reallocation Amount

The MO BoS CoC may consider mitigating factors to reallocation based on unspent
funds, including the project’s feasibility following reallocation, the project’s
alignment with MO BoS CoC priorities, the need for, and impact on, housing
assistance in the area served by the project, and the availability and capability of
other organizations to use reallocated funding to provide housing assistance needed
or prioritized by the MO BoS CoC. An exception to this policy may be made for
projects that could not expend funds due to mitigating factors or implementation
barriers, such as: public health crisis, natural disaster or low rental inventory
factors beyond the project’s control.







Appendix 1.- Letter of Support for Voluntary Reallocation

Agency requesting voluntary reallocation:
Project being terminated or reduced:
New Project or Expansion proposed:

Rank and Review Panelists,

On behalf of the policies of the Missouri Balance of State Continuum of Care, the Grants
Committee Chair is expected to provide the following information as a letter of support for
the aforementioned agency that is seeking voluntary reallocation of funding, rather than
renewal. The following letter template has been reviewed and approved by the MOBoSCoC
Grants Committee. Please consider whether or not you feel this agency has made an
adequate effort towards improving performance of our homelessness system of care.

The Grants Committee Chair has verified that the agency named herein has provided
adequate evidence of consideration for voluntary reallocation of funds.

: The agency has indicated a specific challenge related to the project that justifies a need
for reallocation.

: The agency has demonstrated how current performance challenges will be addressed
through reallocation of funds.

: The Agency has demonstrated capacity to operate a program successfully or made
sufficient changes to build such capacity.

: The Agency has not been issued a Performance Improvement Plan from the MOBoSCoC
Performance Committee, or has successfully met goals related to the Performance

Improvement Plan, as confirmed by the MOBoSCoC Performance Committee.

: The project being terminated or defunded by voluntary reallocation has no funds
allocated to it through a voluntary reallocation within the last 5 years.

: The Grants Committee Chair has consensus on the merits of this request from the
Performance Committee.

Text provided by the Agency seeking voluntary reallocation:

Missouri Balance of State Continuum of Care Community
Grants Committee Chair

Reginald Jennings
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1E-2.

Local Competition Scoring Tool

*During the Rank & Review process, the subcommittee ascertained that 2 scoring elements in
the CoC Performance section of the Renewal Scorecard and DV Renewal Scorecard could
not be scored due to inaccessibility to data and recent APR changes. The subcommittee
removed those two scoring elements from all Renewal and DV Renewal scoring criteria,
reducing total points available equally by 10 points.

The subcommittee also ascertained the PIT max score on the overall scorecard was incorrect,
per the detailed scoring criteria breakdown. Total points available was determined to be 6, not
5. Total maximum points for all scorecards was increased by 1 point. The correction was
applied equally across all New, New DV, Renewal, and DV Renewal scorecards and project
applications.

Both the original scorecards posted to the CoC during the competition, and revised scorecards
are included in this attachment.
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2024 New DV Bonus Project Scoring Guide and Checklist

This checklist and scorecard will be used for all new project applications.

Applicants with disabilities may contact the NOFO Coordinator via email to request and
arrange accommodations. Requests for accommodations should be made as soon as
possible to ensure adequate time to make accommodations before the application deadline.
Please contact the Continuum of Care (CoC) at moboscoc@gmail.com

Checklist

Certifications and attachments should be completed and submitted to the CoC email at
moboscoc@gmail.com. This scoring guide is for new projects only. Contact
moboscoc@gmail.com if you encounter any issues or need assistance.

Certifications- Should the CoC need to review any of the following, project applicants can
produce certification, description or waivers if needed.

e Nonprofit documentation

e Description of organization financial management structure

e Unique Entity Identifier (UIE) Applicants must provide a valid UEI number,
registered and active at https://www.sam.gov/SAM. in the application.

e Coordinated Entry System (CES) & HMIS Participation.

e Organization’s board of directors includes at least one homeless or formerly
homeless individual or a waiver for this regulatory requirement.

e Point-in-Time Count Participation

e CoC Planning and Operations Participation

Attachments- Unless submitted and approved with the Letter of Intent (LOI), project
applicants must include the following attachments with the application:

e Coordinated Entry MOU with signatures from agency representative, CES lead
and CoC representative.

e HUD Monitoring Visit: Certification that a HUD monitoring visit has not occurred
within the previous two years; OR Certification that HUD monitoring occurred
within the previous two year and the monitoring included no findings that
resulted in sanctions or required corrective action; OR Description of the HUD
monitoring findings that resulted in sanctions or required corrective action AND
documentation indicating resolution of findings.

e Financial Audit: Certification that an independent financial audit has occurred
within the past two years OR certification that no financial audit occurred during
the past two years. When an audit has occurred, certification that the
independent financial audit issued an unqualified or "clean" opinion in which the
organization's financial statements and practices were prepared and conducted
using Generally Accepted Accounting Principles. A description of the audit’s
findings in instances when an unqualified opinion was not issued, including the
auditor’s report.

e Applicable documentation by MOU, LOA or other contractual agreement between
any Healthcare Provider or Housing Resource Provider

e Organization’s Anti-discrimination Policy for clients receiving services, ensuring
that all individuals and families receive supportive services, shelter and housing
free of discrimination. Policies should address both BIPOC and LGBTQ+
individuals. This is not your agency’s personnel statement.
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e Safety Plan for Victims of Domestic Violence

e Organization’s Conflict of Interest policy for internal leadership.

e Pledge to Housing First Principles

e Complete PDF export of ESNAPS Project. (Agencies are not recommended to
submit to HUD prior to project review. PDF export alone is used for review
purposes.)

e Confirmation of agencies intent to use or are using HMIS or comparable
database.

Data Collected through other resources:
e Project Narrative scores will refer to Section 3B of the project ESNAPS pdf
export.

Other scoring items will be submitted via response to Word Document.
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MAX SCORING SECTIONS

POINTS

10 Letter of Intent

HUD Standards
Pass/Fail | Board of Directors — Lived Experience of Homelessnhess

Mo BoS CoC Participation

10 Participation in Coordinated Entry
10 Participation in HMIS or Comparable Database
10 CoC Meeting Attendance

Point in Time Count (PIT) Participation

CoC Planning and Operations Activities
Descriptions

10 Experience of Applicant
3 Outreach Efforts
3 Equity
Attachments

Pass/Fail ESNAPS PDF Export

Pass/Fail | HUD Monitoring Visit

Pass/Fail | Financial Audit

Project Participation with a Healthcare Entity or Housing

10 Resource provider
5 Anti-Discrimination Policy & Conflict of Interest
10 Housing First Assessment

Embedded in ESNAPS Export
Pass/Fail | HUD Eligibility and Threshold Requirements

Pass/Fail | Documentation of Minimum Match

5 Cost Effectiveness

10 Performance Capacity: System Performance Measures
10 Project Narrative Description: Clarity

10 Project Narrative Description: Completeness

DV Bonus Questions

8 Confidentiality of Survivors
3 Client Database Entry and Safety
6 Safety Planning and Outcomes
6 Community Resources and Outcomes
5 CE System Safety
154 TOTAL POINTS





https://docs.google.com/document/d/19mq_jYkSLzMvpjKVhLBI6OxpGexJ8LPv/edit#bookmark=id.2et92p0


https://docs.google.com/document/d/19mq_jYkSLzMvpjKVhLBI6OxpGexJ8LPv/edit#bookmark=id.1fob9te
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HUD Standards

Organization’s board of directors includes at
least one homeless or formerly homeless
individual.

Material for Review:

Certification of representation of persons with
lived experience of homelessness on applicant’s
board of directors or equivalent decision-
making entity.

Attachment of waiver if exempt from

regulatory requirement, if applicable.

A project will not be considered in compliance if an
agency does not have a Board member with PLE
of Homelessness on their board within 90 days
prior to the application submission.

Criteria for Rank and Review Committee to consider:

The CoC Program Interim Rule (24 CFR Part
578) requires all recipients and subrecipients to
provide for the participation of one homeless or
formerly homeless individual on the board of
directors or other equivalent policy making
entity, to the extent that each entity considers
and makes policies and decisions regarding any
project, supportive services, or assistance
provided with CoC Program funding.
Certification response.

PASS - Provides certification of at least
one homeless or formerly homeless
individual on the organization’s board
of directors or equivalent entity or
provides a waiver.

FAIL - Provides information that
confirms the organization does not
include at least one homeless or
formerly homeless individual on the
organization’s board of directors or
equivalent entity.
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Mo BoS CoC Participation

Participation in Coordinated Entry and HMIS
Material for Review:

- Certification that the project will use the
coordinated entry system established by the
Mo BoS CoC and will follow all coordinated
entry policies, procedures, and written
standards established by the Mo BoS CoC.

Criteria for Rank and Review Committee to consider:

- Report from HMIS and Lead Agency that
comprises of:
o CoC regional records,
o HMIS records of the PL,
o CoC records of the Non-HMIS PL, and
o CoC records of CES MOU's.
- Mo BoS CoC compliance documentation for
coordinated entry and HMIS/comparable
database.

10 - Applicant is an access point,
and accepts all referrals from the
Coordinated Entry System, and
holds a leadership role in
Coordinated Entry (either regionally
[primary/secondary] or CoC wide)

5 - Applicant is an access point,
and/or accepts referrals from the
Coordinated Entry System.

0- Applicant is not an access
point, does not accept referrals
from the Coordinated Entry System.

FAIL - project does not certify they
will use the coordinated entry system.

Participation in HMIS or Comparable
Database

Material for Review:

- Self-Certification that the organization
currently participates in Mo BoS CoC HMIS or,
for victim services providers, a comparable
database; and

- Verification from HMIS to the Lead Agency.

Criteria for Rank and Review Committee to consider:

- Verification from HMIS of current use of the
Mo BoS CoC HMIS or comparable database,
and

- Verification of Compliance from HMIS staff

PASS - Project certified participation in
the HMIS established by the Mo BoS
CoC or a comparable database.

FAIL - Project did not provide written
certification of intent to use the
coordinated entry system or
HMIS/comparable database.

CoC Meeting Attendance
Material for Review:

- Agency certification of attendance.
- CoC meeting records.
Criteria for Rank and Review Committee to consider:

- Attendance at the last four meetings of the full
Mo BoS CoC membership directly prior to
submission of the project application as
reflected by CoC attendance records.

PASS - Organization staff attended
75% of meetings of the last four
meetings of the full Mo BoS CoC
membership.

FAIL - Organization staff did not
attend 75% of meetings of the last four
meetings of the full Mo BoS CoC
membership.
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Mo BoS CoC Participation

Point-in-Time (PIT) Count Participation
Material for Review:

- Certification of participation in the most recent
Mo BoS CoC PIT Count.

- Description of PIT Count role.
Criteria for Rank and Review Committee to consider:

- Degree of participation in the PIT Count.

6 Points - Elected Regional PIT
Coordinator

5 Points - PIT County lead as recorded
by the Regional PIT Coordinator.

3 Points - Organization staff
participated in any other way for the
PIT count including volunteers.

0 Points - Organization staff did not
participate in the PIT Count.

CoC Planning and Operations Activities
Material for Review:

- Certification of participation in one or more Mo
BoS CoC board, committee, subcommittee,
workgroup, regional meeting, or other entity.

- Description of role and activities in relevant
committee(s), subcommittee(s), workgroup(s),
or meetings, including tasks or projects to
which organization staff contributed directly.

Criteria for Rank and Review Committee to consider:

- Leadership positions and degree of
participation in Mo BoS CoC committees,
subcommittees, or workgroups.

5 Points - Organization staff held a
leadership role (e.g. chair, co-chair/vice
chair, secretary, regional lead) in one
or more committee, subcommittee,
workgroup, or region.

3 Points - Organization staff
participated in 75% of meetings of one
or more committee, subcommittee, or
workgroup.

0 Points - Organization staff did not
participate in 75% of meetings for any
committees, subcommittee, or
workgroups.

Participation in regional meetings as a
regular member will not be considered
for scoring purposes. Regional
meetings often occur for coordinated
entry purposes, and coordinated entry
participation is a requirement of the
CoC Program.
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Descriptions

Experience of Applicant 10 Points - Organization has

. o, . experience with all items.
Describe the organization’s experience:

- working with and addressing the target 5 Points - Organization has
population’s housing and supportive service experience with some but not all
needs; required items.

- developing and implementing relevant program
systems and services;

- identifying and securing matching funds;

- managing basic organization operations
including financial accounting systems;

- leveraging federal, state, local, and private
sector funds.

Outreach Efforts 3 Points - Description completely

addresses all required items.

0 Points - Organization does not have
experience with any required items.

Criteria for meeting expectations:
- Answers all parts of the question 1 Points - De;crlptlon addresses some

of all required items.
- Frequency of street outreach 0 Points - Description does not
- Methods of engagements of persons address any required items

experiencing homelessness

Equity 3 Points - Description completely

Criteria for meeting expectations: addresses all required items.

- Answers all parts of the question 1 Points - Description addresses some
of all required items.
- Identification of disparities 0 Points - Description does not

- Methods of improving racial equity address any required items
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Attachments

ESNAPS PDF Export

Material for Review:

Completed ESNAPS pdf export

If ESNAPS is not functional the agency must
submit documentation that contains the project
description, complete budget with details, and
households and populations served by the
project.

Pass/Fail

Did the agency submit a complete
ESNAPS PDF export for review, or
submit relevant documents as
requested in the event that ESNAPS is
not operating correctly for project
entry.

HUD Monitoring Visit

This section refers to the CoC project you're applying
for only.

Material for Review:

Certification that a HUD monitoring visit has
not occurred within the previous two years; OR
Certification that HUD monitoring occurred
within the previous two years and the
monitoring included no findings that resulted in
sanctions or required corrective action; OR
Description of the HUD monitoring findings that
resulted in sanctions or required corrective
action AND documentation indicating resolution
of findings.

Criteria for Rank and Review Committee to consider:

No monitoring or findings

Findings that were resolved.

Findings that were not resolved within
timeframe established by the HUD monitoring
letter.

Organization does not provide documentation
of resolution through official HUD letter or
other notice.

Project did not provide complete attachments.

PASS - Project did not receive a
monitoring visit in the prior two years
for this CoC project or received a
monitoring visit in the prior two years
that did not result in any findings or the
findings were resolved in compliance
with HUD requirements for this CoC
project.

PASS WITH FINDINGS - This CoC
Project received findings through a
HUD monitoring visit in the prior two
years and organization states findings
were resolved but provides no
documentation of resolution from HUD.

FAIL - Project received findings for
this CoC project through a HUD
monitoring visit in the prior two years
but provides no documentation of
resolution.

Financial Audit

Material for Review:

Certification that an independent financial audit
has occurred within the past two years OR
certification that no financial audit occurred
during the past two years.

When an audit has occurred, certification that
the independent financial audit issued an
unqualified or "clean" opinion in which the
organization's financial statements and
practices were prepared and conducted using
Generally Accepted Accounting Principles.

PASS - No concerns about project or
organizational solvency or capacity.

PASS W/ FINDINGS - Information
provided causes concern that the
project lacks capacity to financially
administer HUD funds.

FAIL - Information provided confirms
that the project lacks capacity to
financially administer HUD funds and/or
is not eligible for HUD funding.








Mo BoS CoC
2024 New DV Bonus Project Scoring Guide and Checklist

Attachments

- A description of the audit’s findings in instances
when an unqualified opinion was not issued,
including the auditor’s report.

Criteria for Rank and Review Committee to consider:

- Opinion of the independent auditor.

- Content of the independent auditor’s report.

- Audit findings for which a response is overdue
or unsatisfactory.

Project Participation with a Healthcare Entity
and Housing Resource Provider

Projects will describe how the project works with a
Healthcare Entity to provide healthcare to
participating clients.

Explain how the Healthcare entity may:
- Provide direct medical services to clients; or

- Provide direct funding to access healthcare
services;

The agreement of the Healthcare entity must include
the value of the services provided and the value
should comprise of 25% of the project funding
request. Project eligibility must follow HUD program
and Fair Housing requirements and not be restricted
by eligibility requirements of the health care service
provider.

Projects will describe how the project works to
leverage housing subsidies. Leveraged funds should
comprise of 25% of project funding request and may
be provided by any of the following sources:

- Private organizations;

- State or local government, including through
the use of HOME funding provided through the
American Rescue Plan;

- Public Housing Agencies, including through the
use of a set aside or limited preference;

- Faith-based organizations; or

- Federal programs other than the CoC or ESG
programs.

Documentation for either partnership by MOU, LOA, or
other contractual agreement must be included and
detail values for support provided.

10 points - Organization is partnered
with a healthcare entity to provide
client healthcare services and a housing
resource provider to provide housing
support. Detailed values comprise 25%
of project funding request for both
partnerships

(5 points - Organization is partnered
with either a healthcare entity or a
housing resource provider. Detailed
values comprise 25% of project funding
request for one partnership.)

0 Points - Organization does not have
a partnership with a participating
healthcare entity or housing funding
provider, or said partnerships do not
meet comprise 25% of project funding
request.
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Attachments

Housing First Assessment
Material for Review:

- Completed Housing First Assessment Pledge
Criteria for Rank and Review Committee to consider:

- Degree of completion including additional notes
and responses to all questions and fields.

Completeness of Tool: Up to 5
Points

5 Points - Project selected a response
for every item.

2.5 Points - Project selected a
response for some but not all items.

0 Points - Project did not select a
response for any item or did not attach
tool.

Tool Score: (based off available
points)

5 Points - 100% of points.

3.5 Points - 50% of points or more.
2 Points - 25% of points. or more

1 Point - 10% of points or more.

0 Points - less than 10% of available
points.

Client Anti-Discrimination and Conflict of
Interest Policies

Material for Review:

- Organization’s client/service anti-discrimination

policy
- Organization’s Conflict of Interest Policy

Criteria for Rank and Review Committee to consider:

- If the policy ensures that BIPOC and LGBTQ+
individuals and families receive supportive
services, shelter and housing free of
discrimination

- Conflict of Interest Policy ensures that the
agency operates in an ethical and appropriate
manner considering possible self-interests.

5 Points - Policy completely addresses
all required items.

0 Points - Policy does not address any
required items

10
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Embedded in ENSAPS Export

HUD Eligibility and Threshold Requirements

HUD establishes eligibility threshold requirements for
applicants and projects. Renewal projects may be
considered as having met eligibility threshold
requirements through the previously approved grant
application unless information to the contrary is
received.

Material for Review:

- Certification that organization and project meet
HUD eligibility and threshold requirements.

- Certification of Annual Performance Report
(APR) for most recent completed grant
operating year including project operating start
and end dates and APR submission date.

- Certification of active registration in the
System for Award Management (SAM) and
current UEI Number.

Criteria for Rank and Review Committee to consider:

- Information that may indicate the project is not
eligible or does not meet threshold
requirements, including but not limited to

o Information about any internal or
external investigations or legal actions
and outcomes.

o Change to organization status (e.g.
501(c)3 incorporation).

o Timeliness of Annual Performance
Report submission.

o Registration status in SAM with UEI.

PASS - Meets all criteria established in
CoC Program NOFO.

PASS WITH FINDINGS - Information
provided that may affect project
eligibility, including but not limited to
applicant eligibility (e.g. 501(c)3
organizations and states or local
governments), evidence of ongoing
investigation, investigation results,
failure to consistently draw down
funding at least once per quarter, late
Annual Performance Report submission.

FAIL - Information provided confirms
that the project is not eligible for HUD
funding.

Minimum Match
Material for Review:

- Certification of minimum match requirements.

Criteria for Rank and Review Committee to consider:

- Match certification.
- Description of match source(s) and amount.

PASS - Project certified it meets
minimum match requirements for all
grant funds except leasing funds.

FAIL - Project did not provide
certification or description does not
explain lack of match.

11
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Cost Effectiveness

Using the following formula, assess the cost
effectiveness of the project:

(total CoC Request) + (number of bedrooms served) % 100

(average cost per room among new projects)

Project scores will be percentage values of average
cost per room among new projects.

5 points - Agency demonstrates cost
effectiveness at more than 105% of
average cost per room.

3 Points - Agency demonstrates
projected cost effectiveness at 100%
(£5%) of average cost per room.

0 Points - Agency demonstrates
projected cost effectiveness at less
than 95% of average cost per room

Performance Capacity: System Performance
Measures

Attached: Report from HMIS, Comparable Database,
or other SPM reporting database (e.g. CAPER, APR,
etc.).

If Agency has operated housing projects (from any
funding source) describe the following System
Performance Measures from those projects:

- Percent returns to homelessness
- Percent increase in all income

- Percentage of successful exits to permanent
housing

For all agencies describe the following elements:

- how participants will be assisted to obtain and
remain in permanent housing (Successful exit
to permanent housing);

- how the project will help program participants
obtain income (increase in employment and
income);

- how the supportive services provided will lead
directly to program participants gaining
employment, accessing SSI, SSDI, or other
mainstream income streams (increase in
employment and income);

- how the requested CoC Program funds will
contribute to program participants becoming
more independent (e.g. accessing Medicare,
Medicaid, early childhood education) (Client
stability towards successful exit and reducing
returns to homelessness);

- how the project will ensure clients receive the
appropriate support to retain stable housing
(reducing returns to homelessness).

An acceptable response will acknowledge the needs of
the target population, include plans to address those

10 Points - Project has a plan for
addressing all elements and has
demonstrated prior contributions to
System Performance Measures by
meeting at least two of the following
goals:

- at least 85% of participants
have retained housing;

- at least 25% of participants
have increase income; or

- at least 56% of clients have
successful exits to permanent
housing.

7 points - Project has a plan for
addressing all elements and has
demonstrated prior contributions to at
least one of the indicated goals above.

4 points - Project has a plan for
addressing all elements but does not
have prior performance history to
indicate performance capacity.

0 points - Project has not adequately
addressed all elements as listed

12
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needs through current and proposed case
management activities, and describe the availability
and accessibility of supportive services such as-
housing search, primary health services, mental
health services, educational services, employment
services, life skills, child care services, etc. Example:
A project that targets its housing and services to
serving young parents might provide a specific service
array of supportive services including parenting
classes, education programing, and childcare services

Project Description Narrative - Clarity and
Consistency

Criteria for meeting expectations:

- Description matches other details in project
application, including:
o Budget;
o Project Type;
o Housing First Assessment Tool.
- Rationale for funding and service design
explain program strengths.
- Use of current data (e.g. PIT Count, system
performance measures) for community need.
- Project outcomes are measurable.
- Clear explanation of all activities with specific
details.

5 to 10 Points - Project descriptions
with good or exceptional clarity and
consistency will be awarded up to 10
points. Exceptionally clear descriptions
use direct, specific, and concise
language.

Up to 5 Points - Project descriptions
with adequate clarity and consistency
will be awarded up to 5 points.
Adequately clear descriptions lack
detail and specificity or may be overly
repetitive.

0 Points - Project descriptions that are
confusing or incomprehensible may be
awarded 0 points.

Project Description Narrative- Completeness
Criteria addresses all required items.

- Target populations to be served.

- Plan for addressing the identified housing and
supportive service needs.

- Anticipated project outcomes.

- Coordination with other organizations.

- The reason CoC Program funding is required.

10 Points - Project description
completely addresses all required
items.

5 Points - Project description
addresses some of all required items.

0 Points - Project description does not
address any required items.

New DV Bonus Project Scorecard Additional Questions:

13
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Confidentiality of Survivors

In your narrative, please describe your agency’s
confidentiality policies that protect survivors'
personally identifying information in compliance with
FVPSA, VOCA, and HUD requirements. Include the
following:

- How informed consent is obtained
Staff training

- Data security

Partnerships with other agencies

(8 points possible in this section)

2 Points: Two points will be awarded
for each hyphened item that clearly
describes the agency policy

1 point: One point will be awarded for
each hyphened item that somewhat
describes the agency policy but does
not give the reviewer a clear
description

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

Client Database Entry and Safety
For non-primary victim service providers:

Please describe your agency’s policies and procedures
to inform survivors about the benefits and risks of
entering information into a HMIS database. Include
the following:

- Who may access their PII,

- How survivors may withdraw consent at any
time,

- Options to keep their information confidential,
including a locked HMIS file

For primary victim service providers:

Please describe your agency’s policies and procedures
to inform survivors about the benefits and risks of
entering information into a comparable database.
Include the following:

- Who may access their PII,

- How survivors may withdraw consent at any
tine,

- Options to keep their information confidential,
including anonymous reporting

(3 points possible in this section)

1 Points - One point will be awarded
for each hyphened item that clearly
describes the agency policy

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

14
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Safety Planning and Outcomes

Please identify how your agency assists survivors to
identify potential safety risks. Include the following:

- Attach the Agency/project safety plan for
survivors of domestic violence, dating violence,
sexual assault, and stalking.

Plans should include:

**Information sharing policies that include de-
identification for any client data that may be collected
for Coordinated Entry efforts

**Comparable database use for all programs where
the target population is survivors of domestic violence,
dating violence, sexual assault, and stalking.

**Comparable database should include the ability to
generate aggregate CAPER reports for the reporting of
System Performance Measures within the data sharing
policies for survivors of domestic violence, dating
violence, sexual assault, and stalking.

- Support available to adjust safety plans

- How safety planning is evaluated and the
outcomes for the prior 12 months

If you are new to victim services and do not have 12
months of evaluation data, please describe how you
will collect this data and how it will be used to
implement improvements.

(6 points possible in this section)

2 Points: Two points will be awarded
for each hyphened item that clearly
describes the agency policy

1 point: One point will be awarded for
each hyphened item that somewhat
describes the agency policy but does
not give the reviewer a clear
description

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

Community Resources and Outcomes

Please identify how your agency helps connect
survivors to available community resources. Include
the following:

- How are relevant referrals provided

- How are survivors assisted in accessing
mainstream benefits

- How accessing community resources are
evaluated and the outcomes for the prior 12
months

If you are new to victim services and do not have 12
months of evaluation data, please describe how you
will collect this data and how it will be used to
implement improvements.

(6 points possible in this section)

2 Points: Two points will be awarded
for each hyphened item that clearly
describes the agency policy

1 point: One point will be awarded for
each hyphened item that somewhat
describes the agency policy but does
not give the reviewer a clear
description

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

15








Mo BoS CoC
2024 New DV Bonus Project Scoring Guide and Checklist

CE System Safety 5 Points: Five points will be awarded
when description is clear and reviewer
determines all components of the CES
are working together for survivor
confidentiality and safety.

Please describe your agency’s current or planned
involvement in the Coordinated Entry System, specific
to the non-HMIS list and safety protocols of the CoC.
Applicant must also describe how your agency upholds
survivor confidentiality when working with other 3 points - Three points will be

system partners and within case conferencing. awarded if the description is not clear
and the reviewer can determine some
safety processes are clear and present.

0 Points - Zero points will be awarded
(5 points are available in this section) if the description is not clear

16
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2024 Renewal DV Bonus NOFO Project Scoring Guide and Checklist

This checklist and scorecard will be used for all Renewal Applications, except for the HMIS
application.

First or second time renewals without a completed and submitted APR must meet threshold
requirements and will receive full points for items that are not able to be scored. Items that
cannot be scored include if there is not yet 12 months’ worth of information.

. Applicants with disabilities may contact the NOFO Coordinator via email to request and
arrange accommodations. Requests for accommodations should be made as soon as
possible to ensure adequate time to make accommodations before the application deadline.
Please contact the Continuum of Care (CoC) at moboscoc@gmail.com

Checklist

Certifications and attachments should be completed and submitted to the CoC email at
moboscoc@gmail.com. This scoring guide is for new projects only. Contact
moboscoc@gmail.com if you encounter any issues or need assistance.

Certifications- Should the CoC need to review any of the following, project applicants can
produce certification, description or waivers if needed.

e Nonprofit documentation

e Description of organization financial management structure

e Unique Entity Identifier (UEI) Applicants must provide a valid UEI number,
registered and active at https://www.sam.gov/SAM. in the application.

e HMIS Participation.

e Organization’s board of directors includes at least one homeless or formerly
homeless individual or a waiver for this regulatory requirement.

e Point-in-Time Count Participation

e CoC Planning and Operations Participation

Attachments- Unless submitted and approved with the Letter of Intent (LOI), project
applicants must include the following attachments with the application:

e Grant Spending Timeliness & Unspent Grant Funds (documentation from
eLOCCS)

e Coordinated Entry MOU with signatures from agency representative, CES lead
and CoC representative.

e HUD Monitoring Visit: Certification that a HUD monitoring visit has not occurred
within the previous two years; OR Certification that HUD monitoring occurred
within the previous two years and the monitoring included no findings that
resulted in sanctions or required corrective action; OR Description of the HUD
monitoring findings that resulted in sanctions or required corrective action AND
documentation indicating resolution of findings.

e Financial Audit: Certification that an independent financial audit has occurred
within the past two years OR certification that no financial audit occurred during
the past two years. When an audit has occurred, certification that the
independent financial audit issued an unqualified or "clean" opinion in which the
organization's financial statements and practices were prepared and conducted
using Generally Accepted Accounting Principles. A description of the audit’s
findings in instances when an unqualified opinion was not issued, including the
auditor’s report.

e Organization’s Anti-Discrimination Policy for clients receiving services, ensuring
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that all individuals and families receive supportive services, shelter and housing
free of discrimination. Policies should address both BIPOC and LGBTQ+
individuals. This is not your agency’s personnel statement.

e Organization’s Conflict of Interest policy for internal leadership.

e Pledge to Housing First Principles

e Organizations that use a comparable database must submit a PDF APR for the
most recent Federal Fiscal Year (10/1 - 9/30).

e Complete PDF export of ESNAPS Project. (Agencies are not recommended to
submit to HUD prior to project review. PDF export alone is used for review
purposes.)

Data Collected through other resources:

e Organizations will have performance data reported from HMIS for the last
Federal Fiscal Year (10/1 - 9/30).

e Project Narrative scores will refer to Section 3B of the project ESNAPS pdf
export.

e Documentation of Minimum Match with exact value of match written in dollar
amount. Should be included in ESNAPS pdf export.

e HMIS Lead Agency may verify HMIS usage and Comparable Database usage and
submit that to the panel for review.

Other scoring items will be submitted via response to the Word Document.
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oS SCORING SECTIONS
HUD Standards
Pass/Fail Board of Directors — Lived Experience of Homelessness
20 Letter of Intent
Mo BoS CoC Participation
10 Participation in Coordinated Entry
Pass/Fail Participation in HMIS or Comparable Database

Pass/Fail CoC Meeting Attendance
5 Point in Time Count (PIT) Participation

5 CoC Planning and Operations Activities

Descriptions
Outreach Efforts

Equity
Attachments

Pass/Fail ESNAPS PDF export
10 Grant Spending Timeliness
20 Unspent Grant Funds
Pass/Fail HUD Monitoring Visit
Pass/Fail Financial Audit
5 Anti-discrimination and Conflict of Interest Policies
10 Housing First Assessment

Embedded in ESNAPS Export
Pass/Fail HUD Eligibility and Threshold Requirements

Pass/Fail Documentation of Minimum Match
10 Project Narrative Description: Clarity
10 Project Narrative Description: Completeness

Performance Scoring

30 CoC Performance Review: Performance Improvement

DV Bonus Questions

Confidentiality of Survivors

Client Database Entry and Safety

Safety Planning and Outcomes

Community Resources and Outcomes

ujoj]alWwW]|®

CE System Safety
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oS SCORING SECTIONS
HUD Standards

Pass/Fail Board of Directors — Lived Experience of Homelessness
20 Letter of Intent

Mo BoS CoC Participation
10 Participation in Coordinated Entry
Pass/Fail Participation in HMIS or Comparable Database
199 TOTAL POINTS

HUD Standards

Organization’s board of directors includes at least
one homeless or formerly homeless individual.

Material for Review:

- Certification of representation of persons with lived
experience of homelessness on applicant’s board of
directors or equivalent decision-making entity.

- Attachment of waiver if exempt from regulatory
requirement, if applicable.

- A project will not be considered in compliance if an agency
does not have a Board member with PLE of
Homelessness on their board within 90 days prior to
the application submission.

Criteria for Rank and Review Committee to consider:

- The CoC Program Interim Rule (24 CFR Part 578)
requires all recipients and subrecipients to provide
for the participation of one homeless or formerly
homeless individual on the board of directors or
other equivalent policy making entity, to the extent
that each entity considers and makes policies and
decisions regarding any project, supportive services,
or assistance provided with CoC Program funding.

- Certification response.

PASS - Provides certification of at
least one homeless or formerly
homeless individual on the
organization’s board of directors
or equivalent entity or provides a
waiver.

FAIL - Provides information that
confirms the organization does not
include at least one homeless or
formerly homeless individual on
the organization’s board of
directors or equivalent entity.
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Mo BoS CoC Participation

Participation in Coordinated Entry and
HMIS

Material for Review:

- Certification that the project will use the
coordinated entry system established by
the Mo BoS CoC and will follow all
coordinated entry policies, procedures,
and written standards established by the
Mo BoS CoC.

Criteria for Rank and Review Committee to
consider:
- Report from HMIS and Lead Agency that
comprises of:
o CoC regional records,
o HMIS records of the PL,
o CoC records of the Non-HMIS PL,
and
o CoC records of CES MOU's.
- Mo BoS CoC compliance documentation
for coordinated entry and
HMIS/comparable database.

10 - Applicant is an access point, and
accepts all referrals from the Coordinated
Entry System, and holds a leadership role
in Coordinated Entry (either regionally
[primary/secondary] or CoC wide)

5 - Applicant is an access point, and/or
accepts referrals from the Coordinated
Entry System.

0 - Applicant is not an access point,
does not accept referrals from the
Coordinated Entry System.

FAIL - project does not certify they will use
the coordinated entry system.
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Participation in HMIS or Comparable
Database
Material for Review:

- Self Certification that the organization
currently participates in Mo BoS CoC
HMIS or, for victim services providers, a
comparable database; and

- Verification from HMIS to the Lead
Agency.

Criteria for Rank and Review Committee to
consider:

- Verification from HMIS of current use
of the Mo BoS CoC HMIS or comparable
database, and

- Verification of Compliance from HMIS
staff

PASS - Project certified participation in the
HMIS established by the Mo BoS CoC or a
comparable database.

FAIL - Project did not provide written
certification of intent to use the coordinated
entry system or HMIS/comparable database.

CoC Meeting Attendance

Material for Review:

- Agency certification of attendance.

- CoC meeting records.

Criteria for Rank and Review Committee to
consider:

- Attendance at the last four meetings of
the full Mo BoS CoC membership
directly prior to submission of the
project application as reflected by CoC
attendance records.

PASS - Organization staff attended 75% of
meetings of the last four meetings of the full
Mo BoS CoC membership.

FAIL - Organization staff did not attend 75%
of meetings of the last four meetings of the
full Mo BoS CoC membership.

Point-in-Time (PIT) Count Participation

Material for Review:
- Certification of participation in the most
recent Mo BoS CoC PIT Count.
- Description of PIT Count role.

Criteria for Rank and Review Committee to
consider:
- Degree of participation in the PIT Count.

6 Points - Elected Regional PIT Coordinator

5 Points - PIT County lead as recorded by
the Regional PIT Coordinator.

3 Points - Organization staff participated in
any other way for the PIT count including
volunteers.

0 Points - Organization staff did not
participate in the PIT Count.

CoC Planning and Operations Activities

Material for Review:

- Certification of participation in one or
more Mo BoS CoC board, committee,
subcommittee, workgroup, regional
meeting, or other entity.

- Description of role and activities in
relevant committee(s),
subcommittee(s), workgroup(s), or
meetings, including tasks or projects to
which organization staff contributed
directly.

5 Points - Organization staff held a
leadership role (e.g. chair, co-chair/vice chair,
secretary, regional lead) in one or more
committee, subcommittee, workgroup, or
region.

3 Points - Organization staff participated in
75% of meetings of one or more committee,
subcommittee, or workgroup.

0 Points - Organization staff did not
participate in 75% of meetings for any
committees, subcommittee, or workgroups.
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Criteria for Rank and Review Committee to
consider:

Leadership positions and degree of
participation in Mo BoS CoC committees,
subcommittees, or workgroups.

Participation in regional meetings as a regular
member will not be considered for scoring
purposes. Regional meetings often occur for
coordinated entry purposes, and coordinated
entry participation is a requirement of the CoC
Program.

Attachments

ESNAPS PDF Export

Material for Review:

Completed ESNAPS pdf export

If ESNAPS is not functional the agency must
submit documentation that contains the project
description, complete budget with details, and
households and populations served by the
project.

Pass/Fail

Did the agency submit a complete
ESNAPS PDF export for review, or
submit relevant documents as
requested in the event that ESNAPS is
not operating correctly for project
entry?

Grant Spending Timeliness

Material for Review:

Criteria for Rank and Review Committee to consider:

Documentation from eLOCCS showing the past
12 months of grant draw downs, including
dates of grant draws.

Evidence demonstrating timely grant draws
were not possible due to Department of
Housing and Urban Development delays.

Frequency of project grant draws.

10 Points - Project made grant draws
at least once per quarter.

0 Points - Project did not make at
least once per quarter.
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Unspent Grant Funds

Projects will be scored on their most recent completed
project operating year.

Material for Review:
- Documentation from eLOCCS

Material for Review (Rank and Review refer to
involuntary reallocation policy):

- Documentation from eLOCCS for the last three
completed grant operating years, including:

o Total grant award; and
o Total grant amount spent.

- Written statements as part of an active CoC
Corrective Action Plan or other document of the
project’s efforts to reduce unspent grant
funding.

Criteria for Rank and Review Committee to consider:
- Project yearly percent and total deobligation
amounts.
- Project efforts to reduce unspent grant funding.

- Current Grant Expenditures

20 Points - Project unspent funds
between 0% and 3% of funding.

16 Points - Project unspent funds
between 3.1% and 5% of funding OR
project reallocated at least 5% of total
funding.

12 Points - Project unspent funds
between 5.1% and 7.5% of funding.

8 Points - Project unspent funds
between 7.6% and 10% of funding.

4 Points - Project unspent funds
between 10.1% and 15% of funding.

0 Points - Project unspent funds more
than 15.1% of funding.

Projects without a completed grant
year will not be scored on this
measure, and these projects will be
scored on a scale of 90. For example, a
project receiving 72 of 90 points will
receive a score of 88 (72 + 90 x 110 =
88).

HUD Monitoring Visit

This section refers to the CoC project you're applying
for only.

Material for Review:

- Certification that a HUD monitoring visit has
not occurred within the previous two years; OR

- Certification that HUD monitoring occurred
within the previous two years and the
monitoring included no findings that resulted in
sanctions or required corrective action; OR

- Description of the HUD monitoring findings that
resulted in sanctions or required corrective
action AND documentation indicating resolution
of findings.

Criteria for Rank and Review Committee to consider:

- No monitoring or findings

- Findings that were resolved.

- Findings that were not resolved within
timeframe established by the HUD monitoring
letter.

- Organization does not provide documentation
of resolution through official HUD letter or
other notice.

- Project did not provide complete attachments.

PASS - Project did not receive a
monitoring visit in the prior two years
for this CoC project or received a
monitoring visit in the prior two years
that did not result in any findings or the
findings were resolved in compliance
with HUD requirements for this CoC
project.

PASS WITH FINDINGS - This CoC
Project received findings through a
HUD monitoring visit in the prior two
years and organization states findings
were resolved but provides no
documentation of resolution from HUD.

FAIL - Project received findings for
this CoC project through a HUD
monitoring visit in the prior two years
but provides no documentation of
resolution.
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Financial Audit

Material for Review:

- Certification that an independent financial audit
has occurred within the past two years OR
certification that no financial audit occurred
during the past two years.

- When an audit has occurred, certification that
the independent financial audit issued an
unqualified or "clean" opinion in which the
organization's financial statements and
practices were prepared and conducted using
Generally Accepted Accounting Principles.

- A description of the audit’s findings in instances
when an unqualified opinion was not issued,
including the auditor’s report.

Criteria for Rank and Review Committee to consider:
- Opinion of the independent auditor.
- Content of the independent auditor’s report.
- Audit findings for which a response is overdue
or unsatisfactory.

PASS - No concerns about project or
organizational solvency or capacity.

PASS W/ FINDINGS - Information
provided causes concern that the
project lacks capacity to financially
administer HUD funds.

FAIL - Information provided confirms
that the project lacks capacity to
financially administer HUD funds and/or
is not eligible for HUD funding.

Client Anti-Discrimination and Conflict of
Interest Policies

Material for Review:
- Organization’s client/service anti-discrimination
policy
- Organization’s Conflict of Interest Policy

Criteria for Rank and Review Committee to consider:

- If the policy ensures that BIPOC and LGBTQ+
individuals and families receive supportive
services, shelter and housing free of
discrimination

- Conflict of Interest Policy ensures that the
agency operates in an ethical and appropriate
manner considering possible self-interests.

5 Points - Policy completely addresses
all required items.

0 Points - Policy does not address any
required items

Housing First Assessment

Material for Review:
- Completed Housing First Assessment Pledge.

Criteria for Rank and Review Committee to consider:
- Degree of completion including additional notes
and responses to all questions and fields.

Completeness of Tool: Up to 5
Points

5 Points - Project selected a response
for every item.

2.5 Points - Project selected a
response for some but not all items.








MO BoS CoC
2024 Renewal DV Bonus Project Scoring Guide and Checklist

0 Points - Project did not select a
response for any item or did not attach
tool.

Tool Score: (based off available
points)

5 Points - 100% of points.

3.5 Points - 50% of points or more.
2 Points - 25% of points. or more

1 Point - 10% of points or more.

0 Points - less than 10% of available
points.

Descriptions

Equity

Criteria for meeting expectations:
- Answers all parts of the question
- Identification of disparities

- Methods of improving racial equity

3 Points - Description completely
addresses all required items.

1 Points - Description addresses some
of all required items.

0 Points - Description does not
address any required items

Outreach Efforts
Criteria for meeting expectations:

- Answers all parts of the question

- Frequency of street outreach

- Methods of engagements of persons
experiencing homelessness

3 Points - Description completely
addresses all required items.

1 Points - Description addresses some
of all required items.

0 Points - Description does not
address any required items

10
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Embedded in ENSAPS

Export

HUD Eligibility and Threshold Requirements

HUD establishes eligibility threshold requirements for
applicants and projects. Renewal projects may be
considered as having met eligibility threshold
requirements through the previously approved grant
application unless information to the contrary is
received.

Material for Review:
- Certification that organization and project meet
HUD eligibility and threshold requirements.

- Certification of Annual Performance Report
(APR) for most recent completed grant
operating year including project operating start
and end dates and APR submission date.

- Certification of active registration in the
System for Award Management (SAM) and
current UEI Number.

Criteria for Rank and Review Committee to consider:
- Information that may indicate the project is not
eligible or does not meet threshold
requirements, including but not limited to

Information about any internal or
external investigations or legal actions
and outcomes.

O

Change to organization status (e.g.
501(c)3 incorporation).

Timeliness of Annual Performance
Report submission.

Registration status in SAM with UEL.

(@]

PASS - Meets all criteria established in
CoC Program NOFO.

PASS WITH FINDINGS - Information
provided that may affect project
eligibility, including but not limited to
applicant eligibility (e.g. 501(c)3
organizations and states or local
governments), evidence of ongoing
investigation, investigation results,
failure to consistently draw down
funding at least once per quarter, late
Annual Performance Report submission.

FAIL - Information provided confirms
that the project is not eligible for HUD
funding.

Minimum Match
Material for Review:
- Certification of minimum match requirements.
Criteria for Rank and Review Committee to consider:
- Match certification.
- Description of match source(s) and amount.

PASS - Project certified it meets
minimum match requirements for all
grant funds except leasing funds.

FAIL - Project did not provide
certification or description does not
explain lack of match.

11
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Project Description Narrative - Clarity and
Consistency

Criteria for meeting expectations:
- Description matches other details in project
application, including:
o Budget;
o Project Type;
o Housing First Assessment Tool.
- Rationale for funding and service design
explain program strengths.
- Use of current data (e.g. PIT Count, system
performance measures) for community need.
- Project outcomes are measurable.
- Clear explanation of all activities with specific
details.

5 to 10 Points - Project descriptions
with good or exceptional clarity and
consistency will be awarded up to 10
points. Exceptionally clear descriptions
use direct, specific, and concise
language.

Up to 5 Points - Project descriptions
with adequate clarity and consistency
will be awarded up to 5 points.
Adequately clear descriptions lack
detail and specificity or may be overly
repetitive.

0 Points - Project descriptions that are
confusing or incomprehensible may be
awarded 0 points.

Project Description Narrative- Completeness

Criteria addresses all required items.
- Target populations to be served.
- Plan for addressing the identified housing and
supportive services needs.
- Anticipated project outcomes.
- Coordination with other organizations.
- The reason CoC Program funding is required.

10 Points - Project description
completely addresses all required
items.

5 Points - Project description
addresses some of all required items.

0 Points - Project description does not
address any required items.

Performance Scoring

1. Performance Improvement

Renewal projects that were operating prior to the beginning of the reporting period are subject to performance
scoring as described below. HMIS and, if determined by the Mo BoS CoC, Supportive Services Only —
Coordinated Entry project types are exempted from performance scoring.

Victim Services Providers

Victim services providers that operate permanent supportive housing, rapid rehousing, transitional
housing/rapid rehousing joint component project with CoC Program funds must use a comparable database to
provide all data necessary to conduct the performance scoring process described below. Improving
performance on the exits to permanent destinations, returns to homelessness, and increases to income
performance measures is likely to improve safety for victim of domestic violence, dating violence, sexual
assault, and stalking. The data must be de-identified and provided no later than the project application

deadline.
Reporting Period

The reporting period is the complete federal fiscal year (October 1 to September 30) directly prior to scoring.

Scoring

For each scoring measure, individual project performance will be compared only against the average
performance for the same project type, known as the project-type average. For example, permanent
supportive housing projects will only be compared against the average score for all other permanent
supportive housing projects. Safe Haven projects will be included in the project-type average for rapid
rehousing projects. Except for the Cost Per Successful Outcome measure, the project-type average will
include all projects for which data is available and will not be limited to only CoC-funded projects.
Scoring measures for each project and for the project-type average will be rounded to the nearest whole
number. For example, 89.5% on the Housing Stability measure would be rounded to 90%.

12
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For each scoring measure, projects performing at or better than the project-type average will receive the
maximum score. Projects will lose 10% of the maximum score for each percentage point they fall short of the
project-type average. The score is represented by the equation below.

(1 = (|Project Type Average — Individual Project Measurement| X 0.1)) X Maximum Score

= Individual Project Score

Depending on the scoring measure, increasing or decreasing the measurement is desirable. For example,
higher rates of exits to permanent housing are desired while lower rates of returns to homelessness are
desired. The desired measurement direction is represented by an arrow next to each scoring measure’s name.
Example 1:
Project Example Measure: 88% 1
Example Measure Project-Type Average: 93%
Example Measure Maximum Score: 5

Calculation: (1 — (|93 — 88| x0.1)) X5 = 2.5
Project Example Measure Score = 2.5
Example 2:

Project Example Measure: 17% |

Example Measure Project-Type Average: 14%
Example Measure Maximum Score: 2.5

Calculation: (1 —(]14 — 17| x 0.1)) X 2.5 = 1.75
Project Example Measure Score = 1.75
Cost Per Successful Outcome

The Cost Per Successful Outcome scoring measure will compare renewal projects only against other CoC-
funded projects rather than projects from all funding sources. Match funding is excluded. Scores will be based
on the average cost per successful outcome for all projects, regardless of project type. Projects with costs per
successful outcome that are

More than 25% lower than the average will receive the maximum score;

0% to 25% lower than the average will receive 75% of the maximum score;

1% to 25% higher than the average will receive 50% of the maximum score;

26% to 50% higher than the average will receive 25% of the maximum score;

More than 50% higher than the average will receive no points.

Performance Improvement — Permanent Supportive Housing

Scoring Measure Description Maximum Score

Permanent Housing Retention and The percent of persons who remained in all PH
Exits 1 projects except PH-RRH projects and exited to o
permanent housing destinations.

The percent of persons who exited homelessness to
permanent housing destinations and returned to 5
homelessness within 24 months after their date of
exit.

Returns to Homelessness |

The percentage of adult participants who have been
Maintain or Increase Income — in HMIS for at least a year and are still in HMIS at 25
Stayers 1 the end of the reporting period who maintained or

increased their income level over the program year.

Maintain or Increase Income — The percentage of adult participants who exited
Leavers 1 HMIS who maintained or increased their income 2.5
level over the program year.

Bed Utilization 1 The average number of people served during the 5
reporting period divided by the total number of beds.

13
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The number of people who remained in the project
Cost Per Successful Outcome | or exited to permanent housing destinations divided 5
by the total award amount pro-rated by the
applicable grant year(s).

A score from 0 to 100 based on five risk factors:
chronic homelessness, coming from a place not
Risk Score at Project Entry 1 meant for human habitation, alcohol or drug use 5
disorder, mental health disorder, and no income in
past 30 days. Projects with higher scores served
higher risk clients at time of project entry.

Performance Improvement — Rapid Rehousing and Safe Haven
Scoring Measure Description Maximum Score

The percent of persons who exited to permanent

Exits to Permanent Destinations . o 5
housing destinations.
The percent of persons who exited homelessness to
Returns to Homelessn permanent housing destinations and returned to 5
eturns to Homelessness | homelessness within 24 months after their date of
exit.
The percentage of adult participants who have been
Maintain or Increase Income — in HMIS for at least a year and are still in HMIS at 25
Stayers 1 the end of the reporting period who maintained or '

increased their income level over the program year.

The percentage of adult participants who exited
HMIS who maintained or increased their income 25
level over the program year.

Maintain or Increase Income —
Leavers 1

The average number of people served during the

Bed Utilization 1 reporting period divided by the total number of beds.

The number of people exited to permanent housing
Cost Per Successful Outcome | destinations divided by the total award amount pro- 5
rated by applicable grant year.

A score from 0 to 100 based on five risk factors:
chronic homelessness, coming from a place not
meant for human habitation, alcohol or drug use
disorder, mental health disorder, and no income in
past 30 days. Projects with higher scores served
higher risk clients at time of project entry.

Risk Score at Project Entry 1

New DV Bonus Project Scorecard Additional Questions:

14
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Confidentiality of Survivors

In your narrative, please describe your agency’s
confidentiality policies that protect survivors'
personally identifying information in compliance with
FVPSA, VOCA, and HUD requirements. Include the
following:

- How informed consent is obtained
- Staff training

- Data security

- Partnerships with other agencies

(8 points possible in this section)

2 Points: Two points will be awarded
for each hyphened item that clearly
describes the agency policy

1 point: One point will be awarded for
each hyphened item that somewhat
describes the agency policy but does
not give the reviewer a clear
description

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

Client Database Entry and Safety
For non-primary victim service providers:

Please describe your agency’s policies and procedures
to inform survivors about the benefits and risks of
entering information into a HMIS database. Include
the following:

- Who may access their PII,

- How survivors may withdraw consent at any
time,

- Options to keep their information confidential,
including a locked HMIS file

For primary victim service providers:

Please describe your agency’s policies and procedures
to inform survivors about the benefits and risks of
entering information into a comparable database.
Include the following:

- Who may access their PII,

- How survivors may withdraw consent at any
tine,

- Options to keep their information confidential,
including anonymous reporting

(3 points possible in this section)

1 Points - One point will be awarded
for each hyphened item that clearly
describes the agency policy

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

15
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Safety Planning and Outcomes

Please identify how your agency assists survivors to
identify potential safety risks. Include the following:

- Attach the Agency/project safety plan for
survivors of domestic violence, dating violence,
sexual assault, and stalking.

Plans should include:

**Information sharing policies that include de-
identification for any client data that may be collected
for Coordinated Entry efforts

**Comparable database use for all programs where
the target population is survivors of domestic violence,
dating violence, sexual assault, and stalking.

**Comparable database should include the ability to
generate aggregate CAPER reports for the reporting of
System Performance Measures within the data sharing
policies for survivors of domestic violence, dating
violence, sexual assault, and stalking.

- Support available to adjust safety plans

- How safety planning is evaluated and the
outcomes for the prior 12 months

If you are new to victim services and do not have 12
months of evaluation data, please describe how you
will collect this data and how it will be used to
implement improvements.

(6 points possible in this section)

2 Points: Two points will be awarded
for each hyphened item that clearly
describes the agency policy

1 point: One point will be awarded for
each hyphened item that somewhat
describes the agency policy but does
not give the reviewer a clear
description

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

Community Resources and Outcomes

Please identify how your agency helps connect
survivors to available community resources. Include
the following:

- How are relevant referrals provided

- How are survivors assisted in accessing
mainstream benefits

- How accessing community resources are
evaluated and the outcomes for the prior 12
months

If you are new to victim services and do not have 12
months of evaluation data, please describe how you
will collect this data and how it will be used to
implement improvements.

(6 points possible in this section)

2 Points: Two points will be awarded
for each hyphened item that clearly
describes the agency policy

1 point: One point will be awarded for
each hyphened item that somewhat
describes the agency policy but does
not give the reviewer a clear
description

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item
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CE System Safety 5 Points: Five points will be awarded
when description is clear and reviewer
determines all components of the CES
are working together for survivor
confidentiality and safety.

Please describe your agency’s current or planned
involvement in the Coordinated Entry System, specific
to the non-HMIS list and safety protocols of the CoC.
Applicant must also describe how your agency upholds
survivor confidentiality when working with other 3 points - Three points will be

system partners and within case conferencing. awarded if the description is not clear
and the reviewer can determine some
safety processes are clear and present.

0 Points - Zero points will be awarded
(5 points are available in this section) if the description is not clear

17







2024 New Project Scoring Guide and Checklist

This checklist and scorecard will be used for all new project applications.

Applicants with disabilities may contact the NOFO Coordinator via email to request and
arrange accommodations. Requests for accommodations should be made as soon as
possible to ensure adequate time to make accommodations before the application deadline.
Please contact the Continuum of Care

moboscoc@gmail.com
Checklist

Certifications and attachments should be completed and submitted to the CoC email at
moboscoc@gmail.com. This scoring guide is for new projects only. Contact
moboscoc@gmail.com if you encounter any issues or need assistance.

Certifications- Should the CoC need to review any of the following, project applicants can
produce certification, description or waivers if needed.

e Nonprofit documentation

e Description of organization financial management structure

e Unique Entity Identifier (UIE) Applicants must provide a valid UEI number,
registered and active at https://www.sam.gov/SAM. in the application.

e CES & HMIS Participation.

e Organization’s board of directors includes at least one homeless or formerly
homeless individual or a waiver for this regulatory requirement.

e Point-in-Time Count Participation

e CoC Planning and Operations Participation

Attachments- Unless submitted and approved with LOI, project applicants must include the
following attachments with the application:

e Coordinated Entry MOU with signatures from agency representative, CES lead
and CoC representative.

e HUD Monitoring Visit: Certification that a HUD monitoring visit has not occurred
within the previous two years; OR Certification that HUD monitoring occurred
within the previous two year and the monitoring included no findings that
resulted in sanctions or required corrective action; OR Description of the HUD
monitoring findings that resulted in sanctions or required corrective action AND
documentation indicating resolution of findings.

e Financial Audit: Certification that an independent financial audit has occurred
within the past two years OR certification that no financial audit occurred during
the past two years. When an audit has occurred, certification that the
independent financial audit issued an unqualified or "clean" opinion in which the
organization's financial statements and practices were prepared and conducted
using Generally Accepted Accounting Principles. A description of the audit’s
findings in instances when an unqualified opinion was not issued, including the
auditor’s report.

e Applicable documentation by MOU, LOA or other contractual agreement between
any Healthcare Provider or Housing Resource Provider

e Organization’s Anti-discrimination Policy for clients receiving services, ensuring
that all individuals and families receive supportive services, shelter and housing
free of discrimination. Policies should address both BIPOC and LGBTQ+
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individuals. This is not your agency’s personnel statement.

e Safety Plan for Victims of Domestic Violence

e Organization’s Conflict of Interest policy for internal leadership.

e Pledge to Housing Frist Principles

e Complete PDF export of ESNAPS Project. (Agencies are not recommended to
submit to HUD prior to project review. PDF export alone is used for review
purposes.)

e Confirmation of agencies intent to use or are using HMIS or comparable
database.

Data Collected through other resources:
e Project Narrative scores will refer to Section 3B of the project ESNAPS pdf
export.

Other scoring items will be submitted via response to Word Document.
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oS SCORING SECTIONS
10 Letter of In-tent
HUD Standards
Pass/Fail | Board of Directors — Lived Experience of Homelessnhess
Mo BoS CoC Participation
10 Participation in Coordinated Entry
10 Participation in HMIS or Comparable Database
10 CoC Meeting Attendance
Point in Time Count (PIT) Participation
CoC Planning and Operations Activities
Descriptions
10 Experience of Applicant
3 Outreach Efforts
3 Equity
Attachments
Pass/Fail | ESNAPS PDF Export
Pass/Fail | HUD Monitoring Visit
Pass/Fail | Financial Audit
10 Project Participation with a Healthcare Entity or Housing
Resource provider
Anti Discrimination Policy & Conflict of Interest
5 DV Safety Plan
10 Housing First Assessment
Embedded in ESNAPS Export
Pass/Fail | HUD Eligibility and Threshold Requirements
Pass/Fail | Documentation of Minimum Match
5 Cost Effectiveness
10 Performance Capacity: System Performance Measures
10 Project Narrative Description: Clarity
10 Project Narrative Description: Completeness
131 TOTAL SCORE





https://docs.google.com/document/d/19mq_jYkSLzMvpjKVhLBI6OxpGexJ8LPv/edit#bookmark=id.2et92p0


https://docs.google.com/document/d/19mq_jYkSLzMvpjKVhLBI6OxpGexJ8LPv/edit#bookmark=id.1fob9te
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HUD Standards

Organization’s board of directors includes at PASS - Provides certification of at least
least one homeless or formerly homeless one homeless or formerly homeless
individual. individual on the organization’s board
Material for Review: of di!‘ectors or equivalent entity or
provides a waiver.
- Certification of representation of persons with

lived experience of homelessness on applicant’s

board of directors or equivalent decision- FAIL - Provides information that

making entity. confirms the organization does not
- Attachment of waiver if exempt from include at least one homeless or

regulatory requirement, if applicable. formerly homeless individual on the
- A project will not be considered in compliance if an organization’s board of directors or

agency does not have a Board member with PLE | equivalent entity.
of Homelessness on their board within 90 days
prior to the application submission.

Criteria for Rank and Review Committee to consider:

- The CoC Program Interim Rule (24 CFR Part
578) requires all recipients and subrecipients to
provide for the participation of one homeless or
formerly homeless individual on the board of
directors or other equivalent policy making
entity, to the extent that each entity considers
and makes policies and decisions regarding any
project, supportive services, or assistance
provided with CoC Program funding.

- Certification response.
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Mo BoS CoC Participation

Participation in Coordinated Entry and HMIS
Material for Review:

- Certification that the project will use the
coordinated entry system established by the
Mo BoS CoC and will follow all coordinated
entry policies, procedures, and written
standards established by the Mo BoS CoC.

Criteria for Rank and Review Committee to consider:

- Report from HMIS and Lead Agency that
comprises of:
o CoC regional records,
o HMIS records of the PL,
o CoC records of the Non-HMIS PL, and
o CoC records of CES MOU's.
- Mo BoS CoC compliance documentation for
coordinated entry and HMIS/comparable
database.

10 - Applicant is an access point,
and accepts all referrals from the
Coordinated Entry System, and
holds a leadership role in
Coordinated Entry (either regionally
[primary/secondary] or CoC wide)

5 - Applicant is an access point,
and/or accepts referrals from the
Coordinated Entry System.

0- Applicant is not an access
point, does not accept referrals
from the Coordinated Entry System.

FAIL - project does not certify they
will use the coordinated entry system.

Participation in HMIS or Comparable
Database

Material for Review:

- Self Certification that the organization currently
participates in Mo BoS CoC HMIS or, for victim
services providers, a comparable database;
and

- Verification from HMIS to the Lead Agency.

Criteria for Rank and Review Committee to consider:

- Verification from HMIS of current use of the
Mo BoS CoC HMIS or comparable database,
and

- Verification of Compliance from HMIS staff

PASS - Project certified participation in
the HMIS established by the Mo BoS
CoC or a comparable database.

FAIL - Project did not provide written
certification of intent to use the
coordinated entry system or
HMIS/comparable database.

CoC Meeting Attendance
Material for Review:

- Agency certification of attendance.
- CoC meeting records.
Criteria for Rank and Review Committee to consider:

- Attendance at the last four meetings of the full
Mo BoS CoC membership directly prior to
submission of the project application as
reflected by CoC attendance records.

PASS - Organization staff attended
75% of meetings of the last four
meetings of the full Mo BoS CoC
membership.

FAIL - Organization staff did not
attend 75% of meetings of the last four
meetings of the full Mo BoS CoC
membership.
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Mo BoS CoC Participation

Point-in-Time (PIT) Count Participation
Material for Review:

- Certification of participation in the most recent
Mo BoS CoC PIT Count.

- Description of PIT Count role.
Criteria for Rank and Review Committee to consider:

- Degree of participation in the PIT Count.

6 Points - Elected Regional PIT
Coordinator

5 Points - PIT County lead as recorded
by the Regional PIT Coordinator.

3 Points - Organization staff
participated in any other way for the
PIT count including volunteers.

0 Points - Organization staff did not
participate in the PIT Count.

CoC Planning and Operations Activities
Material for Review:

- Certification of participation in one or more Mo
BoS CoC board, committee, subcommittee,
workgroup, regional meeting, or other entity.

- Description of role and activities in relevant
committee(s), subcommittee(s), workgroup(s),
or meetings, including tasks or projects to
which organization staff contributed directly.

Criteria for Rank and Review Committee to consider:

- Leadership positions and degree of
participation in Mo BoS CoC committees,
subcommittees, or workgroups.

5 Points - Organization staff held a
leadership role (e.g. chair, co-chair/vice
chair, secretary, regional lead) in one
or more committee, subcommittee,
workgroup, or region.

3 Points - Organization staff
participated in 75% of meetings of one
or more committee, subcommittee, or
workgroup.

0 Points - Organization staff did not
participate in 75% of meetings for any
committees, subcommittee, or
workgroups.

Participation in regional meetings as a
regular member will not be considered
for scoring purposes. Regional
meetings often occur for coordinated
entry purposes, and coordinated entry
participation is a requirement of the
CoC Program.
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Descriptions

Experience of Applicant 10 Points - Organization has

. o, . experience with all items.
Describe the organization’s experience:

- working with and addressing the target 5 Points - Organization has
population’s housing and supportive services experience with some but not all
needs; required items.

- developing and implementing relevant program
systems and services;

- identifying and securing matching funds;

- managing basic organization operations
including financial accounting systems;

- leveraging federal, state, local, and private
sector funds.

Outreach Efforts 3 Points - Description completely

addresses all required items.

0 Points - Organization does not have
experience with any required items.

Criteria for meeting expectations:
- Answers all parts of the question 1 Points - De;crlptlon addresses some

of all required items.
- Frequency of street outreach 0 Points - Description does not
- Methods of engagements of persons address any required items

experiencing homelessness

Equity 3 Points - Description completely

Criteria for meeting expectations: addresses all required items.

- Answers all parts of the question 1 Points - Description addresses some
of all required items.
- Identification of disparities 0 Points - Description does not

- Methods of improving racial equity address any required items
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Attachments

ESNAPS PDF Export

Material for Review:

Completed ESNAPS pdf export

If ESNAPS is not functional the agency must
submit documentation that contains the project
description, complete budget with details, and
households and populations served by the
project.

Pass/Fail

Did the agency submit a complete
ESNAPS PDF export for review, or
submit relevant documents as
requested in the event that ESNAPS is
not operating correctly for project
entry.

HUD Monitoring Visit

This section refers to the CoC project you're applying
for only.

Material for Review:

Certification that a HUD monitoring visit has
not occurred within the previous two years; OR
Certification that HUD monitoring occurred
within the previous two years and the
monitoring included no findings that resulted in
sanctions or required corrective action; OR
Description of the HUD monitoring findings that
resulted in sanctions or required corrective
action AND documentation indicating resolution
of findings.

Criteria for Rank and Review Committee to consider:

No monitoring or findings

Findings that were resolved.

Findings that were not resolved within
timeframe established by the HUD monitoring
letter.

Organization does not provide documentation
of resolution through official HUD letter or
other notice.

Project did not provide complete attachments.

PASS - Project did not receive a
monitoring visit in the prior two years
for this CoC project or received a
monitoring visit in the prior two years
that did not result in any findings or the
findings were resolved in compliance
with HUD requirements for this CoC
project.

PASS WITH FINDINGS - This CoC
Project received findings through a
HUD monitoring visit in the prior two
years and organization states findings
were resolved but provides no
documentation of resolution from HUD.

FAIL - Project received findings for
this CoC project through a HUD
monitoring visit in the prior two years
but provides no documentation of
resolution.

Financial Audit

Material for Review:

Certification that an independent financial audit
has occurred within the past two years OR
certification that no financial audit occurred
during the past two years.

When an audit has occurred, certification that
the independent financial audit issued an
unqualified or "clean" opinion in which the
organization's financial statements and
practices were prepared and conducted using
Generally Accepted Accounting Principles.

PASS - No concerns about project or
organizational solvency or capacity.

PASS W/ FINDINGS - Information
provided causes concern that the
project lacks capacity to financially
administer HUD funds.

FAIL - Information provided confirms
that the project lacks capacity to
financially administer HUD funds and/or
is not eligible for HUD funding.
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Attachments

- A description of the audit’s findings in instances
when an unqualified opinion was not issued,
including the auditor’s report.

Criteria for Rank and Review Committee to consider:

- Opinion of the independent auditor.

- Content of the independent auditor’s report.

- Audit findings for which a response is overdue
or unsatisfactory.

Project Participation with a Healthcare Entity
and Housing Resource Provider

Projects will describe how the project works with a
Healthcare Entity to provide healthcare to
participating clients.

Explain how the Healthcare entity may:
- Provide direct medical services to clients; or

- Provide direct funding to access healthcare
services;

The agreement of the Healthcare entity must include
the value of the services provided and the value
should comprise of 25% of the project funding
request. Project eligibility must follow HUD program
and Fair Housing requirements and not be restricted
by eligibility requirements of the health care service
provider.

Projects will describe how the project works to
leverage housing subsidies. Leveraged funds should
comprise of 25% of project funding request and may
be provided by any of the following sources:

- Private organizations;

- State or local government, including through
the use of HOME funding provided through the
American Rescue Plan;

- Public Housing Agencies, including through the
use of a set aside or limited preference;

- Faith-based organizations; or

- Federal programs other than the CoC or ESG
programs.

Documentation for either partnership by MOU, LOA, or
other contractual agreement must be included and
detail values for support provided.

10 points - Organization is partnered
with a healthcare entity to provide
client healthcare services and a housing
resource provider to provide housing
support. Detailed values comprise 25%
of project funding request for both
partnerships

(5 points - Organization is partnered
with either a healthcare entity or a
housing resource provider. Detailed
values comprise 25% of project funding
request for one partnership.)

0 Points - Organization does not have
a partnership with a participating
healthcare entity or housing funding
provider, or said partnerships do not
meet comprise 25% of project funding
request.
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Attachments

Housing First Assessment
Material for Review:

- Completed Housing First Assessment Pledge
Criteria for Rank and Review Committee to consider:

- Degree of completion including additional notes
and responses to all questions and fields.

Completeness of Tool: Up to 5
Points

5 Points - Project selected a response
for every item.

2.5 Points - Project selected a
response for some but not all items.

0 Points - Project did not select a
response for any item or did not attach
tool.

Tool Score: (based off available
points)

5 Points - 100% of points.

3.5 Points - 50% of points or more.
2 Points - 25% of points. or more

1 Point - 10% of points or more.

0 Points - less than 10% of available
points.

Client Anti-Discrimination and Conflict of
Interest Policies

Material for Review:

- Organization’s client/service anti-discrimination
policy
- Organization’s Conflict of Interest Policy

Criteria for Rank and Review Committee to consider:

- If the policy ensures that BIPOC and LGBTQ+
individuals and families receive supportive
services, shelter and housing free of
discrimination

- Conflict of Interest Policy ensures that the
agency operates in an ethical and appropriate
manner considering possible self-interests.

5 Points - Policy completely addresses
all required items.

0 Points - Policy does not address any
required items

Safety Plan for Victims of Domestic Violence,
Dating Violence, Sexual Assault, and Stalking.

Attach:

- Agency/project safety plan for survivors of
domestic violence, dating violence, sexual
assault, and stalking.

Plans should include:

- Information sharing policies that include de-
identification for any client data that may be
collected for Coordinated Entry efforts

5 Points - Project description includes
safety plan that addresses all applicable
elements in project safety plan.

3 Points - Project description includes
safety plan that address some elements
in project safety plan.

0 Points - Project description does not
address any required items or does not
have a safety plan

10
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Attachments

- Comparable database use for all programs
where the target population is survivors of
domestic violence, dating violence, sexual
assault, and stalking.

- Comparable database should include the ability
to generate aggregate CAPER reports for the
reporting of System Performance Measures
within the data sharing policies for survivors of
domestic violence, dating violence, sexual
assault, and stalking.

11
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Embedded in ENSAPS Export

HUD Eligibility and Threshold Requirements

HUD establishes eligibility threshold requirements for
applicants and projects. Renewal projects may be
considered as having met eligibility threshold
requirements through the previously approved grant
application unless information to the contrary is
received.

Material for Review:

- Certification that organization and project meet
HUD eligibility and threshold requirements.

- Certification of Annual Performance Report
(APR) for most recent completed grant
operating year including project operating start
and end dates and APR submission date.

- Certification of active registration in the
System for Award Management (SAM) and
current UEI Number.

Criteria for Rank and Review Committee to consider:

- Information that may indicate the project is not
eligible or does not meet threshold
requirements, including but not limited to

o Information about any internal or
external investigations or legal actions
and outcomes.

o Change to organization status (e.g.
501(c)3 incorporation).

o Timeliness of Annual Performance
Report submission.

o Registration status in SAM with UEI.

PASS - Meets all criteria established in
CoC Program NOFO.

PASS WITH FINDINGS - Information
provided that may affect project
eligibility, including but not limited to
applicant eligibility (e.g. 501(c)3
organizations and states or local
governments), evidence of ongoing
investigation, investigation results,
failure to consistently draw down
funding at least once per quarter, late
Annual Performance Report submission.

FAIL - Information provided confirms
that the project is not eligible for HUD
funding.

Minimum Match
Material for Review:

- Certification of minimum match requirements.

Criteria for Rank and Review Committee to consider:

- Match certification.
- Description of match source(s) and amount.

PASS - Project certified it meets
minimum match requirements for all
grant funds except leasing funds.

FAIL - Project did not provide
certification or description does not
explain lack of match.

12
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Cost Effectiveness

Using the following formula, assess the cost
effectiveness of the project:

(total CoC Request) + (number of bedrooms served) % 100

(average cost per room among new projects)

Project scores will be percentage values of average
cost per room among new projects.

5 points - Agency demonstrates cost
effectiveness at more than 105% of
average cost per room.

3 Points - Agency demonstrates
projected cost effectiveness at 100%
(£5%) of average cost per room.

0 Points - Agency demonstrates
projected cost effectiveness at less
than 95% of average cost per room

Performance Capacity: System Performance
Measures

Attached: Report from HMIS, Comparable Database,
or other SPM reporting database (e.g. CAPER, APR,
etc.).

If Agency has operated housing projects (from any
funding source) describe the following System
Performance Measures from those projects:

- Percent returns to homelessness
- Percent increase in all income

- Percentage of successful exits to permanent
housing

For all agencies describe the following elements:

- how participants will be assisted to obtain and
remain in permanent housing (Successful exit
to permanent housing);

- how the project will help program participants
obtain income (increase in employment and
income);

- how the supportive services provided will lead
directly to program participants gaining
employment, accessing SSI, SSDI, or other
mainstream income streams (increase in
employment and income);

- how the requested CoC Program funds will
contribute to program participants becoming
more independent (e.g. accessing Medicare,
Medicaid, early childhood education) (Client
stability towards successful exit and reducing
returns to homelessness);

- how the project will ensure clients receive the
appropriate support to retain stable housing
(reducing returns to homelessness).

An acceptable response will acknowledge the needs of
the target population, include plans to address those

10 Points - Project has a plan for
addressing all elements and has
demonstrated prior contributions to
System Performance Measures by
meeting at least two of the following
goals:

- at least 85% of participants
have retained housing;

- at least 25% of participants
have increase income; or

- at least 56% of clients have
successful exits to permanent
housing.

7 points - Project has a plan for
addressing all elements and has
demonstrated prior contributions to at
least one of the indicated goals above.

4 points - Project has a plan for
addressing all elements but does not
have prior performance history to
indicate performance capacity.

0 points - Project has not adequately
addressed all elements as listed
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needs through current and proposed case
management activities, and describe the availability
and accessibility of supportive services such as-
housing search, primary health services, mental
health services, educational services, employment
services, life skills, child care services, etc. Example:
A project that targets its housing and services to
serving young parents might provide a specific service
array of supportive services including parenting
classes, education programing, and childcare services

Project Description Narrative - Clarity and
Consistency

Criteria for meeting expectations:

- Description matches other details in project
application, including:
o Budget;
o Project Type;
o Housing First Assessment Tool.
- Rationale for funding and service design
explain program strengths.
- Use of current data (e.g. PIT Count, system
performance measures) for community need.
- Project outcomes are measurable.
- Clear explanation of all activities with specific
details.

5 to 10 Points - Project descriptions
with good or exceptional clarity and
consistency will be awarded up to 10
points. Exceptionally clear descriptions
use direct, specific, and concise
language.

Up to 5 Points - Project descriptions
with adequate clarity and consistency
will be awarded up to 5 points.
Adequately clear descriptions lack
detail and specificity or may be overly
repetitive.

0 Points - Project descriptions that are
confusing or incomprehensible may be
awarded 0 points.

Project Description Narrative- Completeness
Criteria addresses all required items.

- Target populations to be served.

- Plan for addressing the identified housing and
supportive services needs.

- Anticipated project outcomes.

- Coordination with other organizations.

- The reason CoC Program funding is required.

10 Points - Project description
completely addresses all required
items.

5 Points - Project description
addresses some of all required items.

0 Points - Project description does not
address any required items.
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This checklist and scorecard will be used for all Renewal Applications, except for the HMIS
application.

First or second time renewals without a completed and submitted APR must meet threshold
requirements and will receive full points for items that are not able to be scored. Items that
cannot be scored include if there is not yet 12 months’ worth of information.

. Applicants with disabilities may contact the NOFO Coordinator via email to request and
arrange accommodations. Requests for accommodations should be made as soon as
possible to ensure adequate time to make accommodations before the application deadline.
Please contact the Continuum of Care at

moboscoc@gmail.com

Checklist

Certifications and attachments should be completed and submitted to the CoC email at
moboscoc@gmail.com. This scoring guide is for new projects only. Contact
moboscoc@gmail.com if you encounter any issues or need assistance.

Certifications- Should the CoC need to review any of the following, project applicants can
produce certification, description or waivers if needed.

e Nonprofit documentation

e Description of organization financial management structure

e Unique Entity Identifier (UEI) Applicants must provide a valid UEI number,
registered and active at https://www.sam.gov/SAM. in the application.

e HMIS Participation.

e Organization’s board of directors includes at least one homeless or formerly
homeless individual or a waiver for this regulatory requirement.

e Point-in-Time Count Participation

e CoC Planning and Operations Participation

Attachments- Unless submitted and approved with LOI, project applicants must include the
following attachments with the application:

e Grant Spending Timeliness & Unspent Grant Funds (documentation from
eLOCCS)

e Coordinated Entry MOU with signatures from agency representative, CES lead
and CoC representative.

e HUD Monitoring Visit: Certification that a HUD monitoring visit has not occurred
within the previous two years; OR Certification that HUD monitoring occurred
within the previous two years and the monitoring included no findings that
resulted in sanctions or required corrective action; OR Description of the HUD
monitoring findings that resulted in sanctions or required corrective action AND
documentation indicating resolution of findings.

e Financial Audit: Certification that an independent financial audit has occurred
within the past two years OR certification that no financial audit occurred during
the past two years. When an audit has occurred, certification that the
independent financial audit issued an unqualified or "clean" opinion in which the
organization's financial statements and practices were prepared and conducted
using Generally Accepted Accounting Principles. A description of the audit’s
findings in instances when an unqualified opinion was not issued, including the
auditor’s report.
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e Organization’s Anti-Discrimination Policy for clients receiving services, ensuring
that all individuals and families receive supportive services, shelter and housing
free of discrimination. Policies should address both BIPOC and LGBTQ+
individuals. This is not your agency’s personnel statement.

e Organization’s Conflict of Interest policy for internal leadership.

e Pledge to Housing Frist Principles

e Organizations that use a comparable database must submit a PDF APR for the
most recent Federal Fiscal Year (10/1 - 9/30).

e Complete PDF export of ESNAPS Project. (Agencies are not recommended to
submit to HUD prior to project review. PDF export alone is used for review
purposes.)

Data Collected through other resources:

e Organizations will have performance data reported from HMIS for the last
Federal Fiscal Year (10/1 - 9/30).

e Project Narrative scores will refer to Section 3B of the project ESNAPS pdf
export.

e Documentation of Minimum Match with exact value of match written in dollar
amount. Should be included in ESNAPS pdf export.

e HMIS Lead Agency may verify HMIS usage and Comparable Database usage and
submit that to the panel for review.

Other scoring items will be submitted via response to the Word Document.
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oS SCORING SECTIONS
HUD Standards
Pass/Fail Board of Directors — Lived Experience of Homelessness
20 Letter of Intent
Mo BoS CoC Participation
10 Participation in Coordinated Entry
Pass/Fail Participation in HMIS or Comparable Database

Pass/Fail CoC Meeting Attendance
5 Point in Time Count (PIT) Participation
5 CoC Planning and Operations Activities

Descriptions
Outreach Efforts

Equity
Attachments

Pass/Fail ESNAPS PDF export
10 Grant Spending Timeliness
20 Unspent Grant Funds
Pass/Fail HUD Monitoring Visit
Pass/Fail Financial Audit
5 Anti-discrimination and Conflict of Interest Policies
10 Housing First Assessment

Embedded in ESNAPS Export
Pass/Fail HUD Eligibility and Threshold Requirements

Pass/Fail Documentation of Minimum Match
10 Project Narrative Description: Clarity
10 Project Narrative Description: Completeness

Performance Scoring

30 CoC Performance Review: Performance Improvement

141 TOTAL SCORE
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HUD Standards

Organization’s board of directors includes at least
one homeless or formerly homeless individual.

Material for Review:

Certification of representation of persons with lived
experience of homelessness on applicant’s board of
directors or equivalent decision-making entity.
Attachment of waiver if exempt from regulatory
requirement, if applicable.

A project will not be considered in compliance if an agency
does not have a Board member with PLE of
Homelessness on their board within 90 days prior to
the application submission.

Criteria for Rank and Review Committee to consider:

The CoC Program Interim Rule (24 CFR Part 578)
requires all recipients and subrecipients to provide
for the participation of one homeless or formerly
homeless individual on the board of directors or
other equivalent policy making entity, to the extent
that each entity considers and makes policies and
decisions regarding any project, supportive services,
or assistance provided with CoC Program funding.
Certification response.

PASS - Provides certification of at
least one homeless or formerly
homeless individual on the
organization’s board of directors
or equivalent entity or provides a
waiver.

FAIL - Provides information that
confirms the organization does not
include at least one homeless or
formerly homeless individual on
the organization’s board of
directors or equivalent entity.
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Mo BoS CoC Participation

Participation in Coordinated Entry and
HMIS

Material for Review:

- Certification that the project will use the
coordinated entry system established by
the Mo BoS CoC and will follow all
coordinated entry policies, procedures,
and written standards established by the
Mo BoS CoC.

Criteria for Rank and Review Committee to
consider:
- Report from HMIS and Lead Agency that
comprises of:
o CoC regional records,
o HMIS records of the PL,
o CoC records of the Non-HMIS PL,
and
o CoC records of CES MOU's.
- Mo BoS CoC compliance documentation
for coordinated entry and
HMIS/comparable database.

10 - Applicant is an access point, and
accepts all referrals from the Coordinated
Entry System, and holds a leadership role
in Coordinated Entry (either regionally
[primary/secondary] or CoC wide)

5 - Applicant is an access point, and/or
accepts referrals from the Coordinated
Entry System.

0 - Applicant is not an access point,
does not accept referrals from the
Coordinated Entry System.

FAIL - project does not certify they will use
the coordinated entry system.

Participation in HMIS or Comparable
Database
Material for Review:

- Self Certification that the organization
currently participates in Mo BoS CoC
HMIS or, for victim services providers, a
comparable database; and

- Verification from HMIS to the Lead
Agency.

Criteria for Rank and Review Committee to
consider:

- Verification from HMIS of current use
of the Mo BoS CoC HMIS or comparable
database, and

- Verification of Compliance from HMIS
staff

PASS - Project certified participation in the
HMIS established by the Mo BoS CoC or a
comparable database.

FAIL - Project did not provide written
certification of intent to use the coordinated
entry system or HMIS/comparable database.
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CoC Meeting Attendance

Material for Review:

- Agency certification of attendance.

- CoC meeting records.

Criteria for Rank and Review Committee to
consider:

- Attendance at the last four meetings of
the full Mo BoS CoC membership
directly prior to submission of the
project application as reflected by CoC
attendance records.

PASS - Organization staff attended 75% of
meetings of the last four meetings of the full
Mo BoS CoC membership.

FAIL - Organization staff did not attend 75%
of meetings of the last four meetings of the
full Mo BoS CoC membership.

Point-in-Time (PIT) Count Participation

Material for Review:
- Certification of participation in the most
recent Mo BoS CoC PIT Count.
- Description of PIT Count role.

Criteria for Rank and Review Committee to
consider:
- Degree of participation in the PIT Count.

6 Points - Elected Regional PIT Coordinator

5 Points - PIT County lead as recorded by
the Regional PIT Coordinator.

3 Points - Organization staff participated in
any other way for the PIT count including
volunteers.

0 Points - Organization staff did not
participate in the PIT Count.

CoC Planning and Operations Activities

Material for Review:

- Certification of participation in one or
more Mo BoS CoC board, committee,
subcommittee, workgroup, regional
meeting, or other entity.

- Description of role and activities in
relevant committee(s),
subcommittee(s), workgroup(s), or
meetings, including tasks or projects to
which organization staff contributed
directly.

Criteria for Rank and Review Committee to
consider:
- Leadership positions and degree of
participation in Mo BoS CoC committees,
subcommittees, or workgroups.

5 Points - Organization staff held a
leadership role (e.g. chair, co-chair/vice chair,
secretary, regional lead) in one or more
committee, subcommittee, workgroup, or
region.

3 Points - Organization staff participated in
75% of meetings of one or more committee,
subcommittee, or workgroup.

0 Points - Organization staff did not
participate in 75% of meetings for any
committees, subcommittee, or workgroups.

Participation in regional meetings as a regular
member will not be considered for scoring
purposes. Regional meetings often occur for
coordinated entry purposes, and coordinated
entry participation is a requirement of the CoC
Program.
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Attachments

ESNAPS PDF Export
Material for Review:

- Completed ESNAPS pdf export

- If ESNAPS is not functional the agency must
submit documentation that contains the project
description, complete budget with details, and
households and populations served by the
project.

Pass/Fail

Did the agency submit a complete
ESNAPS PDF export for review, or
submit relevant documents as
requested in the event that ESNAPS is
not operating correctly for project
entry?

Grant Spending Timeliness

Material for Review:
- Documentation from eLOCCS showing the past
12 months of grant draw downs, including
dates of grant draws.
- Evidence demonstrating timely grant draws
were not possible due to Department of
Housing and Urban Development delays.

Criteria for Rank and Review Committee to consider:
- Frequency of project grant draws.

10 Points - Project made grant draws
at least once per quarter.

0 Points - Project did not make at
least once per quarter.

Unspent Grant Funds

Projects will be scored on their most recent completed
project operating year.

Material for Review:
- Documentation from eLOCCS

Material for Review (Rank and Review refer to
involuntary reallocation policy):

- Documentation from eLOCCS for the last three
completed grant operating years, including:

o Total grant award; and
o Total grant amount spent.

- Written statements as part of an active CoC
Corrective Action Plan or other document of the
project’s efforts to reduce unspent grant
funding.

Criteria for Rank and Review Committee to consider:
- Project yearly percent and total deobligation
amounts.
- Project efforts to reduce unspent grant funding.

- Current Grant Expenditures

20 Points - Project unspent funds
between 0% and 3% of funding.

16 Points - Project unspent funds
between 3.1% and 5% of funding OR
project reallocated at least 5% of total
funding.

12 Points - Project unspent funds
between 5.1% and 7.5% of funding.

8 Points - Project unspent funds
between 7.6% and 10% of funding.

4 Points - Project unspent funds
between 10.1% and 15% of funding.

0 Points - Project unspent funds more
than 15.1% of funding.

Projects without a completed grant
year will not be scored on this
measure, and these projects will be
scored on a scale of 90. For example, a
project receiving 72 of 90 points will
receive a score of 88 (72 + 90 x 110 =
88).
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HUD Monitoring Visit

This section refers to the CoC project you're applying
for only.

Material for Review:

- Certification that a HUD monitoring visit has
not occurred within the previous two years; OR

- Certification that HUD monitoring occurred
within the previous two years and the
monitoring included no findings that resulted in
sanctions or required corrective action; OR

- Description of the HUD monitoring findings that
resulted in sanctions or required corrective
action AND documentation indicating resolution
of findings.

Criteria for Rank and Review Committee to consider:

- No monitoring or findings

- Findings that were resolved.

- Findings that were not resolved within
timeframe established by the HUD monitoring
letter.

- Organization does not provide documentation
of resolution through official HUD letter or
other notice.

- Project did not provide complete attachments.

PASS - Project did not receive a
monitoring visit in the prior two years
for this CoC project or received a
monitoring visit in the prior two years
that did not result in any findings or the
findings were resolved in compliance
with HUD requirements for this CoC
project.

PASS WITH FINDINGS - This CoC
Project received findings through a
HUD monitoring visit in the prior two
years and organization states findings
were resolved but provides no
documentation of resolution from HUD.

FAIL - Project received findings for
this CoC project through a HUD
monitoring visit in the prior two years
but provides no documentation of
resolution.

Financial Audit

Material for Review:

- Certification that an independent financial audit
has occurred within the past two years OR
certification that no financial audit occurred
during the past two years.

- When an audit has occurred, certification that
the independent financial audit issued an
unqualified or "clean" opinion in which the
organization's financial statements and
practices were prepared and conducted using
Generally Accepted Accounting Principles.

- A description of the audit’s findings in instances
when an unqualified opinion was not issued,
including the auditor’s report.

Criteria for Rank and Review Committee to consider:
- Opinion of the independent auditor.
- Content of the independent auditor’s report.
- Audit findings for which a response is overdue
or unsatisfactory.

PASS - No concerns about project or
organizational solvency or capacity.

PASS W/ FINDINGS - Information
provided causes concern that the
project lacks capacity to financially
administer HUD funds.

FAIL - Information provided confirms
that the project lacks capacity to
financially administer HUD funds and/or
is not eligible for HUD funding.
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Client Anti-Discrimination and Conflict of
Interest Policies

Material for Review:
- Organization’s client/service anti-discrimination
policy
- Organization’s Conflict of Interest Policy

Criteria for Rank and Review Committee to consider:

- If the policy ensures that BIPOC and LGBTQ+
individuals and families receive supportive
services, shelter and housing free of
discrimination

- Conflict of Interest Policy ensures that the
agency operates in an ethical and appropriate
manner considering possible self-interests.

5 Points - Policy completely addresses
all required items.

0 Points - Policy does not address any
required items

Housing First Assessment

Material for Review:
- Completed Housing First Assessment Pledge.

Criteria for Rank and Review Committee to consider:
- Degree of completion including additional notes
and responses to all questions and fields.

Completeness of Tool: Up to 5
Points

5 Points - Project selected a response
for every item.

2.5 Points - Project selected a
response for some but not all items.

0 Points - Project did not select a
response for any item or did not attach
tool.

Tool Score: (based off available
points)

5 Points - 100% of points.

3.5 Points - 50% of points or more.
2 Points - 25% of points. or more

1 Point - 10% of points or more.

0 Points - less than 10% of available
points.
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Descriptions

Equity

Criteria for meeting expectations:
- Answers all parts of the question
- Identification of disparities

- Methods of improving racial equity

3 Points - Description completely
addresses all required items.

1 Points - Description addresses some
of all required items.

0 Points - Description does not
address any required items

Outreach Efforts
Criteria for meeting expectations:

- Answers all parts of the question

- Frequency of street outreach

- Methods of engagements of persons
experiencing homelessness

3 Points - Description completely
addresses all required items.

1 Points - Description addresses some
of all required items.

0 Points - Description does not
address any required items

10
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Embedded in ENSAPS Export

HUD Eligibility and Threshold Requirements

HUD establishes eligibility threshold requirements for
applicants and projects. Renewal projects may be
considered as having met eligibility threshold
requirements through the previously approved grant
application unless information to the contrary is
received.

Material for Review:
- Certification that organization and project meet
HUD eligibility and threshold requirements.

- Certification of Annual Performance Report
(APR) for most recent completed grant
operating year including project operating start
and end dates and APR submission date.

- Certification of active registration in the
System for Award Management (SAM) and
current UEI Number.

Criteria for Rank and Review Committee to consider:
- Information that may indicate the project is not
eligible or does not meet threshold
requirements, including but not limited to

o Information about any internal or
external investigations or legal actions
and outcomes.

o Change to organization status (e.g.
501(c)3 incorporation).

o Timeliness of Annual Performance
Report submission.

o Registration status in SAM with UEL.

PASS - Meets all criteria established in
CoC Program NOFO.

PASS WITH FINDINGS - Information
provided that may affect project
eligibility, including but not limited to
applicant eligibility (e.g. 501(c)3
organizations and states or local
governments), evidence of ongoing
investigation, investigation results,
failure to consistently draw down
funding at least once per quarter, late
Annual Performance Report submission.

FAIL - Information provided confirms
that the project is not eligible for HUD
funding.

Minimum Match
Material for Review:
- Certification of minimum match requirements.
Criteria for Rank and Review Committee to consider:
- Match certification.
- Description of match source(s) and amount.

PASS - Project certified it meets
minimum match requirements for all
grant funds except leasing funds.

FAIL - Project did not provide
certification or description does not
explain lack of match.

11
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Project Description Narrative - Clarity and
Consistency

Criteria for meeting expectations:
- Description matches other details in project
application, including:
o Budget;
o Project Type;
o Housing First Assessment Tool.
- Rationale for funding and service design
explain program strengths.
- Use of current data (e.g. PIT Count, system
performance measures) for community need.
- Project outcomes are measurable.
- Clear explanation of all activities with specific
details.

5 to 10 Points - Project descriptions
with good or exceptional clarity and
consistency will be awarded up to 10
points. Exceptionally clear descriptions
use direct, specific, and concise
language.

Up to 5 Points - Project descriptions
with adequate clarity and consistency
will be awarded up to 5 points.
Adequately clear descriptions lack
detail and specificity or may be overly
repetitive.

0 Points - Project descriptions that are
confusing or incomprehensible may be
awarded 0 points.

Project Description Narrative- Completeness

Criteria addresses all required items.
- Target populations to be served.
- Plan for addressing the identified housing and
supportive services needs.
- Anticipated project outcomes.
- Coordination with other organizations.
- The reason CoC Program funding is required.

10 Points - Project description
completely addresses all required
items.

5 Points - Project description
addresses some of all required items.

0 Points - Project description does not
address any required items.

Performance Scoring

1. Performance Improvement

Renewal projects that were operating prior to the beginning of the reporting period are subject to performance
scoring as described below. HMIS and, if determined by the Mo BoS CoC, Supportive Services Only —
Coordinated Entry project types are exempted from performance scoring.

Victim Services Providers

Victim services providers that operate permanent supportive housing, rapid rehousing, transitional
housing/rapid rehousing joint component project with CoC Program funds must use a comparable database to
provide all data necessary to conduct the performance scoring process described below. Improving
performance on the exits to permanent destinations, returns to homelessness, and increases to income
performance measures is likely to improve safety for victim of domestic violence, dating violence, sexual
assault, and stalking. The data must be de-identified and provided no later than the project application

deadline.
Reporting Period

The reporting period is the complete federal fiscal year (October 1 to September 30) directly prior to scoring.

Scoring

For each scoring measure, individual project performance will be compared only against the average
performance for the same project type, known as the project-type average. For example, permanent
supportive housing projects will only be compared against the average score for all other permanent
supportive housing projects. Safe Haven projects will be included in the project-type average for rapid
rehousing projects. Except for the Cost Per Successful Outcome measure, the project-type average will
include all projects for which data is available and will not be limited to only CoC-funded projects.
Scoring measures for each project and for the project-type average will be rounded to the nearest whole
number. For example, 89.5% on the Housing Stability measure would be rounded to 90%.

12
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For each scoring measure, projects performing at or better than the project-type average will receive the
maximum score. Projects will lose 10% of the maximum score for each percentage point they fall short of the
project-type average. The score is represented by the equation below.

(1 = (|Project Type Average — Individual Project Measurement| X 0.1)) X Maximum Score

= Individual Project Score

Depending on the scoring measure, increasing or decreasing the measurement is desirable. For example,
higher rates of exits to permanent housing are desired while lower rates of returns to homelessness are
desired. The desired measurement direction is represented by an arrow next to each scoring measure’s name.
Example 1:
Project Example Measure: 88% 1
Example Measure Project-Type Average: 93%
Example Measure Maximum Score: 5

Calculation: (1 — (|93 — 88| x0.1)) X5 = 2.5
Project Example Measure Score = 2.5
Example 2:

Project Example Measure: 17% |

Example Measure Project-Type Average: 14%
Example Measure Maximum Score: 2.5

Calculation: (1 — (J]14 — 17| X 0.1)) X 2.5 = 1.75
Project Example Measure Score = 1.75
Cost Per Successful Outcome

The Cost Per Successful Outcome scoring measure will compare renewal projects only against other CoC-
funded projects rather than projects from all funding sources. Match funding is excluded. Scores will be based
on the average cost per successful outcome for all projects, regardless of project type. Projects with costs per
successful outcome that are

More than 25% lower than the average will receive the maximum score;

0% to 25% lower than the average will receive 75% of the maximum score;

1% to 25% higher than the average will receive 50% of the maximum score;

26% to 50% higher than the average will receive 25% of the maximum score;

More than 50% higher than the average will receive no points.

Performance Improvement — Permanent Supportive Housing

Scoring Measure Description Maximum Score

Permanent Housing Retention and The percent of persons who remained in all PH
Exits 1 projects except PH-RRH projects and exited to o
permanent housing destinations.

The percent of persons who exited homelessness to
permanent housing destinations and returned to 5
homelessness within 24 months after their date of
exit.

Returns to Homelessness |

The percentage of adult participants who have been
Maintain or Increase Income — in HMIS for at least a year and are still in HMIS at 25
Stayers 1 the end of the reporting period who maintained or

increased their income level over the program year.

Maintain or Increase Income — The percentage of adult participants who exited
Leavers 1 HMIS who maintained or increased their income 2.5
level over the program year.

Bed Utilization 1 The average number of people served during the 5
reporting period divided by the total number of beds.
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The number of people who remained in the project
Cost Per Successful Outcome | or exited to permanent housing destinations divided 5
by the total award amount pro-rated by the
applicable grant year(s).

A score from 0 to 100 based on five risk factors:
chronic homelessness, coming from a place not
Risk Score at Project Entry 1 meant for human habitation, alcohol or drug use 5
disorder, mental health disorder, and no income in
past 30 days. Projects with higher scores served
higher risk clients at time of project entry.

Performance Improvement — Rapid Rehousing and Safe Haven
Scoring Measure Description Maximum Score

The percent of persons who exited to permanent

Exits to Permanent Destinations . o 5
housing destinations.
The percent of persons who exited homelessness to
Returns to Homelessn permanent housing destinations and returned to 5
eturns to Homelessness | homelessness within 24 months after their date of
exit.
The percentage of adult participants who have been
Maintain or Increase Income — in HMIS for at least a year and are still in HMIS at 25
Stayers 1 the end of the reporting period who maintained or '

increased their income level over the program year.

The percentage of adult participants who exited
HMIS who maintained or increased their income 25
level over the program year.

Maintain or Increase Income —
Leavers 1

The average number of people served during the

Bed Utilization 1 reporting period divided by the total number of beds.

The number of people exited to permanent housing
Cost Per Successful Outcome | destinations divided by the total award amount pro- 5
rated by applicable grant year.

A score from 0 to 100 based on five risk factors:
chronic homelessness, coming from a place not
meant for human habitation, alcohol or drug use
disorder, mental health disorder, and no income in
past 30 days. Projects with higher scores served
higher risk clients at time of project entry.

Risk Score at Project Entry 1
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2024 New DV Bonus Project Scoring Guide and Checklist

This checklist and scorecard will be used for all new project applications.

Applicants with disabilities may contact the NOFO Coordinator via email to request and
arrange accommodations. Requests for accommodations should be made as soon as
possible to ensure adequate time to make accommodations before the application deadline.
Please contact the Continuum of Care (CoC) at moboscoc@gmail.com

Checklist

Certifications and attachments should be completed and submitted to the CoC email at
moboscoc@gmail.com. This scoring guide is for new projects only. Contact
moboscoc@gmail.com if you encounter any issues or need assistance.

Certifications- Should the CoC need to review any of the following, project applicants can
produce certification, description or waivers if needed.

e Nonprofit documentation

e Description of organization financial management structure

e Unique Entity Identifier (UIE) Applicants must provide a valid UEI number,
registered and active at https://www.sam.gov/SAM. in the application.

e Coordinated Entry System (CES) & HMIS Participation.

e Organization’s board of directors includes at least one homeless or formerly
homeless individual or a waiver for this regulatory requirement.

e Point-in-Time Count Participation

e CoC Planning and Operations Participation

Attachments- Unless submitted and approved with the Letter of Intent (LOI), project
applicants must include the following attachments with the application:

e Coordinated Entry MOU with signatures from agency representative, CES lead
and CoC representative.

e HUD Monitoring Visit: Certification that a HUD monitoring visit has not occurred
within the previous two years; OR Certification that HUD monitoring occurred
within the previous two year and the monitoring included no findings that
resulted in sanctions or required corrective action; OR Description of the HUD
monitoring findings that resulted in sanctions or required corrective action AND
documentation indicating resolution of findings.

e Financial Audit: Certification that an independent financial audit has occurred
within the past two years OR certification that no financial audit occurred during
the past two years. When an audit has occurred, certification that the
independent financial audit issued an unqualified or "clean" opinion in which the
organization's financial statements and practices were prepared and conducted
using Generally Accepted Accounting Principles. A description of the audit’s
findings in instances when an unqualified opinion was not issued, including the
auditor’s report.

e Applicable documentation by MOU, LOA or other contractual agreement between
any Healthcare Provider or Housing Resource Provider

e Organization’s Anti-discrimination Policy for clients receiving services, ensuring
that all individuals and families receive supportive services, shelter and housing
free of discrimination. Policies should address both BIPOC and LGBTQ+
individuals. This is not your agency’s personnel statement.




mailto:moboscoc@gmail.com
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e Safety Plan for Victims of Domestic Violence

e Organization’s Conflict of Interest policy for internal leadership.

e Pledge to Housing First Principles

e Complete PDF export of ESNAPS Project. (Agencies are not recommended to
submit to HUD prior to project review. PDF export alone is used for review
purposes.)

e Confirmation of agencies intent to use or are using HMIS or comparable
database.

Data Collected through other resources:
e Project Narrative scores will refer to Section 3B of the project ESNAPS pdf
export.

Other scoring items will be submitted via response to Word Document.
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MAX SCORING SECTIONS

POINTS

10 Letter of Intent

HUD Standards
Pass/Fail | Board of Directors - Lived Experience of Homelessnhess

Mo BoS CoC Participation

10 Participation in Coordinated Entry
10 Participation in HMIS or Comparable Database
10 CoC Meeting Attendance

Point in Time Count (PIT) Participation

CoC Planning and Operations Activities

Descriptions
10 Experience of Applicant
3 Outreach Efforts
3 Equity

Attachments

Pass/Fail ESNAPS PDF Export

Pass/Fail | HUD Monitoring Visit

Pass/Fail | Financial Audit

Project Participation with a Healthcare Entity or Housing

10 Resource provider
5 Anti-Discrimination Policy & Conflict of Interest
10 Housing First Assessment

Embedded in ESNAPS Export
Pass/Fail | HUD Eligibility and Threshold Requirements

Pass/Fail | Documentation of Minimum Match

5 Cost Effectiveness

10 Performance Capacity: System Performance Measures
10 Project Narrative Description: Clarity

10 Project Narrative Description: Completeness

DV Bonus Questions

8 Confidentiality of Survivors
3 Client Database Entry and Safety
6 Safety Planning and Outcomes
6 Community Resources and Outcomes
5 CE System Safety
155 TOTAL POINTS





https://docs.google.com/document/d/19mq_jYkSLzMvpjKVhLBI6OxpGexJ8LPv/edit#bookmark=id.2et92p0


https://docs.google.com/document/d/19mq_jYkSLzMvpjKVhLBI6OxpGexJ8LPv/edit#bookmark=id.1fob9te
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HUD Standards

Organization’s board of directors includes at
least one homeless or formerly homeless
individual.

Material for Review:

- Certification of representation of persons with
lived experience of homelessness on applicant’s
board of directors or equivalent decision-
making entity.

- Attachment of waiver if exempt from
regulatory requirement, if applicable.

- A project will not be considered in compliance if an
agency does not have a Board member with PLE
of Homelessness on their board within 90 days
prior to the application submission.

Criteria for Rank and Review Committee to consider:

- The CoC Program Interim Rule (24 CFR Part
578) requires all recipients and subrecipients to
provide for the participation of one homeless or
formerly homeless individual on the board of
directors or other equivalent policy making
entity, to the extent that each entity considers
and makes policies and decisions regarding any
project, supportive services, or assistance
provided with CoC Program funding.

- Certification response.

PASS - Provides certification of at least
one homeless or formerly homeless
individual on the organization’s board
of directors or equivalent entity or
provides a waiver.

FAIL - Provides information that
confirms the organization does not
include at least one homeless or
formerly homeless individual on the
organization’s board of directors or
equivalent entity.








Mo BoS CoC
2024 New DV Bonus Project Scoring Guide and Checklist

Mo BoS CoC Participation

Participation in Coordinated Entry and HMIS
Material for Review:

- Certification that the project will use the
coordinated entry system established by the
Mo BoS CoC and will follow all coordinated
entry policies, procedures, and written
standards established by the Mo BoS CoC.

Criteria for Rank and Review Committee to consider:

- Report from HMIS and Lead Agency that
comprises of:
o CoC regional records,
o HMIS records of the PL,
o CoC records of the Non-HMIS PL, and
o CoC records of CES MOU's.
- Mo BoS CoC compliance documentation for
coordinated entry and HMIS/comparable
database.

10 - Applicant is an access point,
and accepts all referrals from the
Coordinated Entry System, and
holds a leadership role in
Coordinated Entry (either regionally
[primary/secondary] or CoC wide)

5 - Applicant is an access point,
and/or accepts referrals from the
Coordinated Entry System.

0- Applicant is not an access
point, does not accept referrals
from the Coordinated Entry System.

FAIL - project does not certify they
will use the coordinated entry system.

Participation in HMIS or Comparable
Database

Material for Review:

- Self-Certification that the organization
currently participates in Mo BoS CoC HMIS or,
for victim services providers, a comparable
database; and

- Verification from HMIS to the Lead Agency.

Criteria for Rank and Review Committee to consider:

- Verification from HMIS of current use of the
Mo BoS CoC HMIS or comparable database,
and

- Verification of Compliance from HMIS staff

PASS - Project certified participation in
the HMIS established by the Mo BoS
CoC or a comparable database.

FAIL - Project did not provide written
certification of intent to use the
coordinated entry system or
HMIS/comparable database.

CoC Meeting Attendance
Material for Review:

- Agency certification of attendance.
- CoC meeting records.
Criteria for Rank and Review Committee to consider:

- Attendance at the last four meetings of the full
Mo BoS CoC membership directly prior to
submission of the project application as
reflected by CoC attendance records.

PASS - Organization staff attended
75% of meetings of the last four
meetings of the full Mo BoS CoC
membership.

FAIL - Organization staff did not
attend 75% of meetings of the last four
meetings of the full Mo BoS CoC
membership.








Mo BoS CoC
2024 New DV Bonus Project Scoring Guide and Checklist

Mo BoS CoC Participation

Point-in-Time (PIT) Count Participation
Material for Review:

- Certification of participation in the most recent
Mo BoS CoC PIT Count.

- Description of PIT Count role.
Criteria for Rank and Review Committee to consider:

- Degree of participation in the PIT Count.

6 Points - Elected Regional PIT
Coordinator

5 Points - PIT County lead as recorded
by the Regional PIT Coordinator.

3 Points - Organization staff
participated in any other way for the
PIT count including volunteers.

0 Points - Organization staff did not
participate in the PIT Count.

CoC Planning and Operations Activities
Material for Review:

- Certification of participation in one or more Mo
BoS CoC board, committee, subcommittee,
workgroup, regional meeting, or other entity.

- Description of role and activities in relevant
committee(s), subcommittee(s), workgroup(s),
or meetings, including tasks or projects to
which organization staff contributed directly.

Criteria for Rank and Review Committee to consider:

- Leadership positions and degree of
participation in Mo BoS CoC committees,
subcommittees, or workgroups.

5 Points - Organization staff held a
leadership role (e.g. chair, co-chair/vice
chair, secretary, regional lead) in one
or more committee, subcommittee,
workgroup, or region.

3 Points - Organization staff
participated in 75% of meetings of one
or more committee, subcommittee, or
workgroup.

0 Points - Organization staff did not
participate in 75% of meetings for any
committees, subcommittee, or
workgroups.

Participation in regional meetings as a
regular member will not be considered
for scoring purposes. Regional
meetings often occur for coordinated
entry purposes, and coordinated entry
participation is a requirement of the
CoC Program.
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Descriptions

Experience of Applicant

Describe the organization’s experience:

working with and addressing the target
population’s housing and supportive service
needs;

developing and implementing relevant program
systems and services;

identifying and securing matching funds;
managing basic organization operations
including financial accounting systems;
leveraging federal, state, local, and private
sector funds.

10 Points - Organization has
experience with all items.

5 Points - Organization has
experience with some but not all
required items.

0 Points - Organization does not have
experience with any required items.

Outreach Efforts

Criteria for meeting expectations:

Answers all parts of the question
Frequency of street outreach

Methods of engagements of persons
experiencing homelessness

3 Points - Description completely
addresses all required items.

1 Points - Description addresses some
of all required items.

0 Points - Description does not
address any required items

Equity

Criteria for meeting expectations:

Answers all parts of the question
Identification of disparities

Methods of improving racial equity

3 Points - Description completely
addresses all required items.

1 Points - Description addresses some
of all required items.

0 Points - Description does not
address any required items
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Attachments

ESNAPS PDF Export

Material for Review:

Completed ESNAPS pdf export

If ESNAPS is not functional the agency must
submit documentation that contains the project
description, complete budget with details, and
households and populations served by the
project.

Pass/Fail

Did the agency submit a complete
ESNAPS PDF export for review, or
submit relevant documents as
requested in the event that ESNAPS is
not operating correctly for project
entry.

HUD Monitoring Visit

This section refers to the CoC project you're applying
for only.

Material for Review:

Certification that a HUD monitoring visit has
not occurred within the previous two years; OR
Certification that HUD monitoring occurred
within the previous two years and the
monitoring included no findings that resulted in
sanctions or required corrective action; OR
Description of the HUD monitoring findings that
resulted in sanctions or required corrective
action AND documentation indicating resolution
of findings.

Criteria for Rank and Review Committee to consider:

No monitoring or findings

Findings that were resolved.

Findings that were not resolved within
timeframe established by the HUD monitoring
letter.

Organization does not provide documentation
of resolution through official HUD letter or
other notice.

Project did not provide complete attachments.

PASS - Project did not receive a
monitoring visit in the prior two years
for this CoC project or received a
monitoring visit in the prior two years
that did not result in any findings or the
findings were resolved in compliance
with HUD requirements for this CoC
project.

PASS WITH FINDINGS - This CoC
Project received findings through a
HUD monitoring visit in the prior two
years and organization states findings
were resolved but provides no
documentation of resolution from HUD.

FAIL - Project received findings for
this CoC project through a HUD
monitoring visit in the prior two years
but provides no documentation of
resolution.

Financial Audit

Material for Review:

Certification that an independent financial audit
has occurred within the past two years OR
certification that no financial audit occurred
during the past two years.

When an audit has occurred, certification that
the independent financial audit issued an
unqualified or "clean" opinion in which the
organization's financial statements and
practices were prepared and conducted using
Generally Accepted Accounting Principles.

PASS - No concerns about project or
organizational solvency or capacity.

PASS W/ FINDINGS - Information
provided causes concern that the
project lacks capacity to financially
administer HUD funds.

FAIL - Information provided confirms
that the project lacks capacity to
financially administer HUD funds and/or
is not eligible for HUD funding.
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Attachments

- A description of the audit’s findings in instances
when an unqualified opinion was not issued,
including the auditor’s report.

Criteria for Rank and Review Committee to consider:

- Opinion of the independent auditor.

- Content of the independent auditor’s report.

- Audit findings for which a response is overdue
or unsatisfactory.

Project Participation with a Healthcare Entity
and Housing Resource Provider

Projects will describe how the project works with a
Healthcare Entity to provide healthcare to
participating clients.

Explain how the Healthcare entity may:
- Provide direct medical services to clients; or

- Provide direct funding to access healthcare
services;

The agreement of the Healthcare entity must include
the value of the services provided and the value
should comprise of 25% of the project funding
request. Project eligibility must follow HUD program
and Fair Housing requirements and not be restricted
by eligibility requirements of the health care service
provider.

Projects will describe how the project works to
leverage housing subsidies. Leveraged funds should
comprise of 25% of project funding request and may
be provided by any of the following sources:

- Private organizations;

- State or local government, including through
the use of HOME funding provided through the
American Rescue Plan;

- Public Housing Agencies, including through the
use of a set aside or limited preference;

- Faith-based organizations; or

- Federal programs other than the CoC or ESG
programs.

Documentation for either partnership by MOU, LOA, or
other contractual agreement must be included and
detail values for support provided.

10 points - Organization is partnered
with a healthcare entity to provide
client healthcare services and a housing
resource provider to provide housing
support. Detailed values comprise 25%
of project funding request for both
partnerships

(5 points = Organization is partnered
with either a healthcare entity or a
housing resource provider. Detailed
values comprise 25% of project funding
request for one partnership.)

0 Points - Organization does not have
a partnership with a participating
healthcare entity or housing funding
provider, or said partnerships do not
meet comprise 25% of project funding
request.
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Attachments

Housing First Assessment
Material for Review:

- Completed Housing First Assessment Pledge
Criteria for Rank and Review Committee to consider:

- Degree of completion including additional notes
and responses to all questions and fields.

Completeness of Tool: Up to 5
Points

5 Points - Project selected a response
for every item.

2.5 Points - Project selected a
response for some but not all items.

0 Points - Project did not select a
response for any item or did not attach
tool.

Tool Score: (based off available
points)

5 Points - 100% of points.

3.5 Points - 50% of points or more.
2 Points - 25% of points. or more

1 Point - 10% of points or more.

0 Points - less than 10% of available
points.

Client Anti-Discrimination and Conflict of
Interest Policies

Material for Review:

- Organization’s client/service anti-discrimination

policy
- Organization’s Conflict of Interest Policy

Criteria for Rank and Review Committee to consider:

- If the policy ensures that BIPOC and LGBTQ+
individuals and families receive supportive
services, shelter and housing free of
discrimination

- Conflict of Interest Policy ensures that the
agency operates in an ethical and appropriate
manner considering possible self-interests.

5 Points - Policy completely addresses
all required items.

0 Points - Policy does not address any
required items

10
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Embedded in ENSAPS Export

HUD Eligibility and Threshold Requirements

HUD establishes eligibility threshold requirements for
applicants and projects. Renewal projects may be
considered as having met eligibility threshold
requirements through the previously approved grant
application unless information to the contrary is
received.

Material for Review:

- Certification that organization and project meet
HUD eligibility and threshold requirements.

- Certification of Annual Performance Report
(APR) for most recent completed grant
operating year including project operating start
and end dates and APR submission date.

- Certification of active registration in the
System for Award Management (SAM) and
current UEI Number.

Criteria for Rank and Review Committee to consider:

- Information that may indicate the project is not
eligible or does not meet threshold
requirements, including but not limited to

o Information about any internal or
external investigations or legal actions
and outcomes.

o Change to organization status (e.g.
501(c)3 incorporation).

o Timeliness of Annual Performance
Report submission.

o Registration status in SAM with UEIL.

PASS - Meets all criteria established in
CoC Program NOFO.

PASS WITH FINDINGS - Information
provided that may affect project
eligibility, including but not limited to
applicant eligibility (e.g. 501(c)3
organizations and states or local
governments), evidence of ongoing
investigation, investigation results,
failure to consistently draw down
funding at least once per quarter, late
Annual Performance Report submission.

FAIL - Information provided confirms
that the project is not eligible for HUD
funding.

Minimum Match
Material for Review:

- Certification of minimum match requirements.

Criteria for Rank and Review Committee to consider:

- Match certification.
- Description of match source(s) and amount.

PASS - Project certified it meets
minimum match requirements for all
grant funds except leasing funds.

FAIL - Project did not provide
certification or description does not
explain lack of match.

11
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Cost Effectiveness

Using the following formula, assess the cost
effectiveness of the project:

(total CoC Request) +~ (number of bedrooms served) % 100

(average cost per room among new projects)

Project scores will be percentage values of average
cost per room among new projects.

5 points - Agency demonstrates cost
effectiveness at more than 105% of
average cost per room.

3 Points - Agency demonstrates
projected cost effectiveness at 100%
(£5%) of average cost per room.

0 Points - Agency demonstrates
projected cost effectiveness at less
than 95% of average cost per room

Performance Capacity: System Performance
Measures

Attached: Report from HMIS, Comparable Database,
or other SPM reporting database (e.g. CAPER, APR,
etc.).

If Agency has operated housing projects (from any
funding source) describe the following System
Performance Measures from those projects:

- Percent returns to homelessness
- Percent increase in all income

- Percentage of successful exits to permanent
housing

For all agencies describe the following elements:

- how participants will be assisted to obtain and
remain in permanent housing (Successful exit
to permanent housing);

- how the project will help program participants
obtain income (increase in employment and
income);

- how the supportive services provided will lead
directly to program participants gaining
employment, accessing SSI, SSDI, or other
mainstream income streams (increase in
employment and income);

- how the requested CoC Program funds will
contribute to program participants becoming
more independent (e.g. accessing Medicare,
Medicaid, early childhood education) (Client
stability towards successful exit and reducing
returns to homelessness);

- how the project will ensure clients receive the
appropriate support to retain stable housing
(reducing returns to homelessness).

An acceptable response will acknowledge the needs of
the target population, include plans to address those

10 Points - Project has a plan for
addressing all elements and has
demonstrated prior contributions to
System Performance Measures by
meeting at least two of the following
goals:

- at least 85% of participants
have retained housing;

- at least 25% of participants
have increase income; or

- at least 56% of clients have
successful exits to permanent
housing.

7 points - Project has a plan for
addressing all elements and has
demonstrated prior contributions to at
least one of the indicated goals above.

4 points - Project has a plan for
addressing all elements but does not
have prior performance history to
indicate performance capacity.

0 points - Project has not adequately
addressed all elements as listed

12
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needs through current and proposed case
management activities, and describe the availability
and accessibility of supportive services such as-
housing search, primary health services, mental
health services, educational services, employment
services, life skills, child care services, etc. Example:
A project that targets its housing and services to
serving young parents might provide a specific service
array of supportive services including parenting
classes, education programing, and childcare services

Project Description Narrative - Clarity and
Consistency

Criteria for meeting expectations:

- Description matches other details in project
application, including:
o Budget;
o Project Type;
o Housing First Assessment Tool.
- Rationale for funding and service design
explain program strengths.
- Use of current data (e.g. PIT Count, system
performance measures) for community need.
- Project outcomes are measurable.
- Clear explanation of all activities with specific
details.

5 to 10 Points - Project descriptions
with good or exceptional clarity and
consistency will be awarded up to 10
points. Exceptionally clear descriptions
use direct, specific, and concise
language.

Up to 5 Points - Project descriptions
with adequate clarity and consistency
will be awarded up to 5 points.
Adequately clear descriptions lack
detail and specificity or may be overly
repetitive.

0 Points - Project descriptions that are
confusing or incomprehensible may be
awarded 0 points.

Project Description Narrative- Completeness
Criteria addresses all required items.

- Target populations to be served.

- Plan for addressing the identified housing and
supportive service needs.

- Anticipated project outcomes.

- Coordination with other organizations.

- The reason CoC Program funding is required.

10 Points - Project description
completely addresses all required
items.

5 Points - Project description
addresses some of all required items.

0 Points - Project description does not
address any required items.

New DV Bonus Project Scorecard Additional Questions:

13
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Confidentiality of Survivors

In your narrative, please describe your agency’s
confidentiality policies that protect survivors'
personally identifying information in compliance with
FVPSA, VOCA, and HUD requirements. Include the
following:

- How informed consent is obtained
Staff training

- Data security

Partnerships with other agencies

(8 points possible in this section)

2 Points: Two points will be awarded
for each hyphened item that clearly
describes the agency policy

1 point: One point will be awarded for
each hyphened item that somewhat
describes the agency policy but does
not give the reviewer a clear
description

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

Client Database Entry and Safety
For non-primary victim service providers:

Please describe your agency’s policies and procedures
to inform survivors about the benefits and risks of
entering information into a HMIS database. Include
the following:

- Who may access their PII,

- How survivors may withdraw consent at any
time,

- Options to keep their information confidential,
including a locked HMIS file

For primary victim service providers:

Please describe your agency’s policies and procedures
to inform survivors about the benefits and risks of
entering information into a comparable database.
Include the following:

- Who may access their PII,

- How survivors may withdraw consent at any
tine,

- Options to keep their information confidential,
including anonymous reporting

(3 points possible in this section)

1 Points - One point will be awarded
for each hyphened item that clearly
describes the agency policy

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

14
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Safety Planning and Outcomes

Please identify how your agency assists survivors to
identify potential safety risks. Include the following:

- Attach the Agency/project safety plan for
survivors of domestic violence, dating violence,
sexual assault, and stalking.

Plans should include:

**Information sharing policies that include de-
identification for any client data that may be collected
for Coordinated Entry efforts

**Comparable database use for all programs where
the target population is survivors of domestic violence,
dating violence, sexual assault, and stalking.

**Comparable database should include the ability to
generate aggregate CAPER reports for the reporting of
System Performance Measures within the data sharing
policies for survivors of domestic violence, dating
violence, sexual assault, and stalking.

- Support available to adjust safety plans

- How safety planning is evaluated and the
outcomes for the prior 12 months

If you are new to victim services and do not have 12
months of evaluation data, please describe how you
will collect this data and how it will be used to
implement improvements.

(6 points possible in this section)

2 Points: Two points will be awarded
for each hyphened item that clearly
describes the agency policy

1 point: One point will be awarded for
each hyphened item that somewhat
describes the agency policy but does
not give the reviewer a clear
description

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

Community Resources and Outcomes

Please identify how your agency helps connect
survivors to available community resources. Include
the following:

- How are relevant referrals provided

- How are survivors assisted in accessing
mainstream benefits

- How accessing community resources are
evaluated and the outcomes for the prior 12
months

If you are new to victim services and do not have 12
months of evaluation data, please describe how you
will collect this data and how it will be used to
implement improvements.

(6 points possible in this section)

2 Points: Two points will be awarded
for each hyphened item that clearly
describes the agency policy

1 point: One point will be awarded for
each hyphened item that somewhat
describes the agency policy but does
not give the reviewer a clear
description

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

15
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CE System Safety 5 Points: Five points will be awarded
when description is clear and reviewer
determines all components of the CES
are working together for survivor
confidentiality and safety.

Please describe your agency’s current or planned
involvement in the Coordinated Entry System, specific
to the non-HMIS list and safety protocols of the CoC.
Applicant must also describe how your agency upholds
survivor confidentiality when working with other 3 points - Three points will be

system partners and within case conferencing. awarded if the description is not clear
and the reviewer can determine some
safety processes are clear and present.

0 Points - Zero points will be awarded
(5 points are available in this section) if the description is not clear

16
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2024 Renewal DV Bonus NOFO Project Scoring Guide and Checklist

This checklist and scorecard will be used for all Renewal Applications, except for the HMIS
application.

First or second time renewals without a completed and submitted APR must meet threshold
requirements and will receive full points for items that are not able to be scored. Items that
cannot be scored include if there is not yet 12 months’ worth of information.

. Applicants with disabilities may contact the NOFO Coordinator via email to request and
arrange accommodations. Requests for accommodations should be made as soon as
possible to ensure adequate time to make accommodations before the application deadline.
Please contact the Continuum of Care (CoC) at moboscoc@gmail.com

Checklist

Certifications and attachments should be completed and submitted to the CoC email at
moboscoc@gmail.com. This scoring guide is for new projects only. Contact
moboscoc@gmail.com if you encounter any issues or need assistance.

Certifications- Should the CoC need to review any of the following, project applicants can
produce certification, description or waivers if needed.

e Nonprofit documentation

e Description of organization financial management structure

e Unique Entity Identifier (UEI) Applicants must provide a valid UEI number,
registered and active at https://www.sam.gov/SAM. in the application.

e HMIS Participation.

e Organization’s board of directors includes at least one homeless or formerly
homeless individual or a waiver for this regulatory requirement.

e Point-in-Time Count Participation

e CoC Planning and Operations Participation

Attachments- Unless submitted and approved with the Letter of Intent (LOI), project
applicants must include the following attachments with the application:

e Grant Spending Timeliness & Unspent Grant Funds (documentation from
eLOCCS)

e Coordinated Entry MOU with signatures from agency representative, CES lead
and CoC representative.

e HUD Monitoring Visit: Certification that a HUD monitoring visit has not occurred
within the previous two years; OR Certification that HUD monitoring occurred
within the previous two years and the monitoring included no findings that
resulted in sanctions or required corrective action; OR Description of the HUD
monitoring findings that resulted in sanctions or required corrective action AND
documentation indicating resolution of findings.

e Financial Audit: Certification that an independent financial audit has occurred
within the past two years OR certification that no financial audit occurred during
the past two years. When an audit has occurred, certification that the
independent financial audit issued an unqualified or "clean" opinion in which the
organization's financial statements and practices were prepared and conducted
using Generally Accepted Accounting Principles. A description of the audit’s
findings in instances when an unqualified opinion was not issued, including the
auditor’s report.

e Organization’s Anti-Discrimination Policy for clients receiving services, ensuring







MO BoS CoC
2024 Renewal DV Bonus Project Scoring Guide and Checklist

that all individuals and families receive supportive services, shelter and housing
free of discrimination. Policies should address both BIPOC and LGBTQ+
individuals. This is not your agency’s personnel statement.

e Organization’s Conflict of Interest policy for internal leadership.

Pledge to Housing First Principles

e Organizations that use a comparable database must submit a PDF APR for the
most recent Federal Fiscal Year (10/1 - 9/30).

e Complete PDF export of ESNAPS Project. (Agencies are not recommended to
submit to HUD prior to project review. PDF export alone is used for review
purposes.)

Data Collected through other resources:

e Organizations will have performance data reported from HMIS for the last
Federal Fiscal Year (10/1 - 9/30).

e Project Narrative scores will refer to Section 3B of the project ESNAPS pdf
export.

e Documentation of Minimum Match with exact value of match written in dollar
amount. Should be included in ESNAPS pdf export.

e HMIS Lead Agency may verify HMIS usage and Comparable Database usage and
submit that to the panel for review.

Other scoring items will be submitted via response to the Word Document.
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oS SCORING SECTIONS
HUD Standards
Pass/Fail Board of Directors — Lived Experience of Homelessness
20 Letter of Intent
Mo BoS CoC Participation
10 Participation in Coordinated Entry
Pass/Fail Participation in HMIS or Comparable Database

Pass/Fail CoC Meeting Attendance

6 Point in Time Count (PIT) Participation

5 CoC Planning and Operations Activities

Descriptions
Outreach Efforts

Equity
Attachments

Pass/Fail ESNAPS PDF export
10 Grant Spending Timeliness
20 Unspent Grant Funds
Pass/Fail HUD Monitoring Visit
Pass/Fail Financial Audit
5 Anti-discrimination and Conflict of Interest Policies
10 Housing First Assessment

Embedded in ESNAPS Export
Pass/Fail HUD Eligibility and Threshold Requirements

Pass/Fail Documentation of Minimum Match
10 Project Narrative Description: Clarity
10 Project Narrative Description: Completeness

Performance Scoring

20 CoC Performance Review: Performance Improvement

DV Bonus Questions

Confidentiality of Survivors

Client Database Entry and Safety

Safety Planning and Outcomes

Community Resources and Outcomes
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CE System Safety
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oS SCORING SECTIONS
HUD Standards

Pass/Fail Board of Directors — Lived Experience of Homelessness
20 Letter of Intent

Mo BoS CoC Participation
10 Participation in Coordinated Entry
Pass/Fail Participation in HMIS or Comparable Database
190 TOTAL POINTS

HUD Standards

Organization’s board of directors includes at least
one homeless or formerly homeless individual.

Material for Review:

- Certification of representation of persons with lived
experience of homelessness on applicant’s board of
directors or equivalent decision-making entity.

- Attachment of waiver if exempt from regulatory
requirement, if applicable.

- A project will not be considered in compliance if an agency
does not have a Board member with PLE of
Homelessness on their board within 90 days prior to
the application submission.

Criteria for Rank and Review Committee to consider:

- The CoC Program Interim Rule (24 CFR Part 578)
requires all recipients and subrecipients to provide
for the participation of one homeless or formerly
homeless individual on the board of directors or
other equivalent policy making entity, to the extent
that each entity considers and makes policies and
decisions regarding any project, supportive services,
or assistance provided with CoC Program funding.

- Certification response.

PASS - Provides certification of at
least one homeless or formerly
homeless individual on the
organization’s board of directors
or equivalent entity or provides a
waiver.

FAIL - Provides information that
confirms the organization does not
include at least one homeless or
formerly homeless individual on
the organization’s board of
directors or equivalent entity.
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Mo BoS CoC Participation

Participation in Coordinated Entry and
HMIS

Material for Review:

- Certification that the project will use the
coordinated entry system established by
the Mo BoS CoC and will follow all
coordinated entry policies, procedures,
and written standards established by the
Mo BoS CoC.

Criteria for Rank and Review Committee to
consider:
- Report from HMIS and Lead Agency that
comprises of:
o CoC regional records,
o HMIS records of the PL,
o CoC records of the Non-HMIS PL,
and
o CoC records of CES MOU's.
- Mo BoS CoC compliance documentation
for coordinated entry and
HMIS/comparable database.

10 - Applicant is an access point, and
accepts all referrals from the Coordinated
Entry System, and holds a leadership role
in Coordinated Entry (either regionally
[primary/secondary] or CoC wide)

5 - Applicant is an access point, and/or
accepts referrals from the Coordinated
Entry System.

0 - Applicant is not an access point,
does not accept referrals from the
Coordinated Entry System.

FAIL - project does not certify they will use
the coordinated entry system.
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Participation in HMIS or Comparable
Database
Material for Review:

- Self Certification that the organization
currently participates in Mo BoS CoC
HMIS or, for victim services providers, a
comparable database; and

- Verification from HMIS to the Lead
Agency.

Criteria for Rank and Review Committee to
consider:

- Verification from HMIS of current use
of the Mo BoS CoC HMIS or comparable
database, and

- Verification of Compliance from HMIS
staff

PASS - Project certified participation in the
HMIS established by the Mo BoS CoC or a
comparable database.

FAIL - Project did not provide written
certification of intent to use the coordinated
entry system or HMIS/comparable database.

CoC Meeting Attendance

Material for Review:

- Agency certification of attendance.

- CoC meeting records.

Criteria for Rank and Review Committee to
consider:

- Attendance at the last four meetings of
the full Mo BoS CoC membership
directly prior to submission of the
project application as reflected by CoC
attendance records.

PASS - Organization staff attended 75% of
meetings of the last four meetings of the full
Mo BoS CoC membership.

FAIL - Organization staff did not attend 75%
of meetings of the last four meetings of the
full Mo BoS CoC membership.

Point-in-Time (PIT) Count Participation

Material for Review:
- Certification of participation in the most
recent Mo BoS CoC PIT Count.
- Description of PIT Count role.

Criteria for Rank and Review Committee to
consider:
- Degree of participation in the PIT Count.

6 Points - Elected Regional PIT Coordinator

5 Points - PIT County lead as recorded by
the Regional PIT Coordinator.

3 Points - Organization staff participated in
any other way for the PIT count including
volunteers.

0 Points - Organization staff did not
participate in the PIT Count.

CoC Planning and Operations Activities

Material for Review:

- Certification of participation in one or
more Mo BoS CoC board, committee,
subcommittee, workgroup, regional
meeting, or other entity.

- Description of role and activities in
relevant committee(s),
subcommittee(s), workgroup(s), or
meetings, including tasks or projects to
which organization staff contributed
directly.

5 Points - Organization staff held a
leadership role (e.g. chair, co-chair/vice chair,
secretary, regional lead) in one or more
committee, subcommittee, workgroup, or
region.

3 Points - Organization staff participated in
75% of meetings of one or more committee,
subcommittee, or workgroup.

0 Points - Organization staff did not
participate in 75% of meetings for any
committees, subcommittee, or workgroups.
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Criteria for Rank and Review Committee to Participation in regional meetings as a regular

consider:

Leadership positions and degree of
participation in Mo BoS CoC committees,
subcommittees, or workgroups.

member will not be considered for scoring
purposes. Regional meetings often occur for
coordinated entry purposes, and coordinated
entry participation is a requirement of the CoC
Program.

Attachments

ESNAPS PDF Export

Material for Review:

Completed ESNAPS pdf export

If ESNAPS is not functional the agency must
submit documentation that contains the project
description, complete budget with details, and
households and populations served by the
project.

Pass/Fail

Did the agency submit a complete
ESNAPS PDF export for review, or
submit relevant documents as
requested in the event that ESNAPS is
not operating correctly for project
entry?

Grant Spending Timeliness

Material for Review:

Criteria for Rank and Review Committee to consider:

Documentation from eLOCCS showing the past
12 months of grant draw downs, including
dates of grant draws.

Evidence demonstrating timely grant draws
were not possible due to Department of
Housing and Urban Development delays.

Frequency of project grant draws.

10 Points - Project made grant draws
at least once per quarter.

0 Points - Project did not make at
least once per quarter.
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Unspent Grant Funds

Projects will be scored on their most recent completed
project operating year.

Material for Review:
- Documentation from eLOCCS

Material for Review (Rank and Review refer to
involuntary reallocation policy):

- Documentation from eLOCCS for the last three
completed grant operating years, including:

o Total grant award; and
o Total grant amount spent.

- Written statements as part of an active CoC
Corrective Action Plan or other document of the
project’s efforts to reduce unspent grant
funding.

Criteria for Rank and Review Committee to consider:
- Project yearly percent and total deobligation
amounts.
- Project efforts to reduce unspent grant funding.

- Current Grant Expenditures

20 Points - Project unspent funds
between 0% and 3% of funding.

16 Points - Project unspent funds
between 3.1% and 5% of funding OR
project reallocated at least 5% of total
funding.

12 Points - Project unspent funds
between 5.1% and 7.5% of funding.

8 Points - Project unspent funds
between 7.6% and 10% of funding.

4 Points - Project unspent funds
between 10.1% and 15% of funding.

0 Points - Project unspent funds more
than 15.1% of funding.

Projects without a completed grant
year will not be scored on this
measure, and these projects will be
scored on a scale of 90. For example, a
project receiving 72 of 90 points will
receive a score of 88 (72 + 90 x 110 =
88).

HUD Monitoring Visit

This section refers to the CoC project you're applying
for only.

Material for Review:

- Certification that a HUD monitoring visit has
not occurred within the previous two years; OR

- Certification that HUD monitoring occurred
within the previous two years and the
monitoring included no findings that resulted in
sanctions or required corrective action; OR

- Description of the HUD monitoring findings that
resulted in sanctions or required corrective
action AND documentation indicating resolution
of findings.

Criteria for Rank and Review Committee to consider:

- No monitoring or findings

- Findings that were resolved.

- Findings that were not resolved within
timeframe established by the HUD monitoring
letter.

- Organization does not provide documentation
of resolution through official HUD letter or
other notice.

- Project did not provide complete attachments.

PASS - Project did not receive a
monitoring visit in the prior two years
for this CoC project or received a
monitoring visit in the prior two years
that did not result in any findings or the
findings were resolved in compliance
with HUD requirements for this CoC
project.

PASS WITH FINDINGS - This CoC
Project received findings through a
HUD monitoring visit in the prior two
years and organization states findings
were resolved but provides no
documentation of resolution from HUD.

FAIL - Project received findings for
this CoC project through a HUD
monitoring visit in the prior two years
but provides no documentation of
resolution.
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Financial Audit

Material for Review:

- Certification that an independent financial audit
has occurred within the past two years OR
certification that no financial audit occurred
during the past two years.

- When an audit has occurred, certification that
the independent financial audit issued an
unqualified or "clean" opinion in which the
organization's financial statements and
practices were prepared and conducted using
Generally Accepted Accounting Principles.

- A description of the audit’s findings in instances
when an unqualified opinion was not issued,
including the auditor’s report.

Criteria for Rank and Review Committee to consider:
- Opinion of the independent auditor.
- Content of the independent auditor’s report.
- Audit findings for which a response is overdue
or unsatisfactory.

PASS - No concerns about project or
organizational solvency or capacity.

PASS W/ FINDINGS - Information
provided causes concern that the
project lacks capacity to financially
administer HUD funds.

FAIL - Information provided confirms
that the project lacks capacity to
financially administer HUD funds and/or
is not eligible for HUD funding.

Client Anti-Discrimination and Conflict of
Interest Policies

Material for Review:
- Organization’s client/service anti-discrimination
policy
- Organization’s Conflict of Interest Policy

Criteria for Rank and Review Committee to consider:

- If the policy ensures that BIPOC and LGBTQ+
individuals and families receive supportive
services, shelter and housing free of
discrimination

- Conflict of Interest Policy ensures that the
agency operates in an ethical and appropriate
manner considering possible self-interests.

5 Points - Policy completely addresses
all required items.

0 Points - Policy does not address any
required items

Housing First Assessment

Material for Review:
- Completed Housing First Assessment Pledge.

Criteria for Rank and Review Committee to consider:
- Degree of completion including additional notes
and responses to all questions and fields.

Completeness of Tool: Up to 5
Points

5 Points - Project selected a response
for every item.

2.5 Points - Project selected a
response for some but not all items.
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0 Points - Project did not select a
response for any item or did not attach
tool.

Tool Score: (based off available
points)

5 Points - 100% of points.

3.5 Points - 50% of points or more.
2 Points - 25% of points. or more

1 Point - 10% of points or more.

0 Points - less than 10% of available
points.

Descriptions

Equity

Criteria for meeting expectations:
- Answers all parts of the question
- Identification of disparities

- Methods of improving racial equity

3 Points - Description completely
addresses all required items.

1 Points - Description addresses some
of all required items.

0 Points - Description does not
address any required items

Outreach Efforts
Criteria for meeting expectations:

- Answers all parts of the question

- Frequency of street outreach

- Methods of engagements of persons
experiencing homelessness

3 Points - Description completely
addresses all required items.

1 Points - Description addresses some
of all required items.

0 Points - Description does not
address any required items

10
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Embedded in ENSAPS

Export

HUD Eligibility and Threshold Requirements

HUD establishes eligibility threshold requirements for
applicants and projects. Renewal projects may be
considered as having met eligibility threshold
requirements through the previously approved grant
application unless information to the contrary is
received.

Material for Review:
- Certification that organization and project meet
HUD eligibility and threshold requirements.

- Certification of Annual Performance Report
(APR) for most recent completed grant
operating year including project operating start
and end dates and APR submission date.

- Certification of active registration in the
System for Award Management (SAM) and
current UEI Number.

Criteria for Rank and Review Committee to consider:
- Information that may indicate the project is not
eligible or does not meet threshold
requirements, including but not limited to

Information about any internal or
external investigations or legal actions
and outcomes.

O

Change to organization status (e.g.
501(c)3 incorporation).

Timeliness of Annual Performance
Report submission.

Registration status in SAM with UEL.

(e]

PASS - Meets all criteria established in
CoC Program NOFO.

PASS WITH FINDINGS - Information
provided that may affect project
eligibility, including but not limited to
applicant eligibility (e.g. 501(c)3
organizations and states or local
governments), evidence of ongoing
investigation, investigation results,
failure to consistently draw down
funding at least once per quarter, late
Annual Performance Report submission.

FAIL - Information provided confirms
that the project is not eligible for HUD
funding.

Minimum Match
Material for Review:
- Certification of minimum match requirements.
Criteria for Rank and Review Committee to consider:
- Match certification.
- Description of match source(s) and amount.

PASS - Project certified it meets
minimum match requirements for all
grant funds except leasing funds.

FAIL - Project did not provide
certification or description does not
explain lack of match.

11
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Project Description Narrative - Clarity and
Consistency

Criteria for meeting expectations:
- Description matches other details in project
application, including:
o Budget;
o Project Type;
o Housing First Assessment Tool.
- Rationale for funding and service design
explain program strengths.
- Use of current data (e.g. PIT Count, system
performance measures) for community need.
- Project outcomes are measurable.
- Clear explanation of all activities with specific
details.

5 to 10 Points - Project descriptions
with good or exceptional clarity and
consistency will be awarded up to 10
points. Exceptionally clear descriptions
use direct, specific, and concise
language.

Up to 5 Points - Project descriptions
with adequate clarity and consistency
will be awarded up to 5 points.
Adequately clear descriptions lack
detail and specificity or may be overly
repetitive.

0 Points - Project descriptions that are
confusing or incomprehensible may be
awarded 0 points.

Project Description Narrative- Completeness

Criteria addresses all required items.
- Target populations to be served.
- Plan for addressing the identified housing and
supportive services needs.
- Anticipated project outcomes.
- Coordination with other organizations.
- The reason CoC Program funding is required.

10 Points - Project description
completely addresses all required
items.

5 Points - Project description
addresses some of all required items.

0 Points - Project description does not
address any required items.

Performance Scoring

1. Performance Improvement

Renewal projects that were operating prior to the beginning of the reporting period are subject to performance
scoring as described below. HMIS and, if determined by the Mo BoS CoC, Supportive Services Only —
Coordinated Entry project types are exempted from performance scoring.

Victim Services Providers

Victim services providers that operate permanent supportive housing, rapid rehousing, transitional
housing/rapid rehousing joint component project with CoC Program funds must use a comparable database to
provide all data necessary to conduct the performance scoring process described below. Improving
performance on the exits to permanent destinations, returns to homelessness, and increases to income
performance measures is likely to improve safety for victim of domestic violence, dating violence, sexual
assault, and stalking. The data must be de-identified and provided no later than the project application

deadline.
Reporting Period

The reporting period is the complete federal fiscal year (October 1 to September 30) directly prior to scoring.

Scoring

For each scoring measure, individual project performance will be compared only against the average
performance for the same project type, known as the project-type average. For example, permanent
supportive housing projects will only be compared against the average score for all other permanent
supportive housing projects. Safe Haven projects will be included in the project-type average for rapid
rehousing projects. Except for the Cost Per Successful Outcome measure, the project-type average will
include all projects for which data is available and will not be limited to only CoC-funded projects.
Scoring measures for each project and for the project-type average will be rounded to the nearest whole
number. For example, 89.5% on the Housing Stability measure would be rounded to 90%.

12
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For each scoring measure, projects performing at or better than the project-type average will receive the
maximum score. Projects will lose 10% of the maximum score for each percentage point they fall short of the
project-type average. The score is represented by the equation below.

(1 = (|Project Type Average — Individual Project Measurement| X 0.1)) X Maximum Score

= Individual Project Score

Depending on the scoring measure, increasing or decreasing the measurement is desirable. For example,
higher rates of exits to permanent housing are desired while lower rates of returns to homelessness are
desired. The desired measurement direction is represented by an arrow next to each scoring measure’s name.
Example 1:
Project Example Measure: 88% 1
Example Measure Project-Type Average: 93%
Example Measure Maximum Score: 5

Calculation: (1 — (|93 — 88| x0.1)) X5 = 2.5
Project Example Measure Score = 2.5
Example 2:

Project Example Measure: 17% |

Example Measure Project-Type Average: 14%
Example Measure Maximum Score: 2.5

Calculation: (1 — (|14 — 17| x 0.1)) X 2.5 = 1.75

Project Example Measure Score = 1.75

Cost Per Successful Outcome

The Cost Per Successful Outcome scoring measure will compare renewal projects only against other CoC-
funded projects rather than projects from all funding sources. Match funding is excluded. Scores will be based
on the average cost per successful outcome for all projects, regardless of project type. Projects with costs per
successful outcome that are

More than 25% lower than the average will receive the maximum score;

0% to 25% lower than the average will receive 75% of the maximum score;

1% to 25% higher than the average will receive 50% of the maximum score;

26% to 50% higher than the average will receive 25% of the maximum score;

More than 50% higher than the average will receive no points.

Performance Improvement — Permanent Supportive Housing
Scoring Measure Description Maximum Score

Permanent Housing Retention and The percent of persons who remained in all PH
Exits 1 projects except PH-RRH projects and exited to o
permanent housing destinations.

The percent of persons who exited homelessness to
permanent housing destinations and returned to 5
homelessness within 24 months after their date of
exit.

Returns to Homelessness |

The percentage of adult participants who have been
Maintain or Increase Income — in HMIS for at least a year and are still in HMIS at 25
Stayers 1 the end of the reporting period who maintained or

increased their income level over the program year.

Maintain or Increase Income — The percentage of adult participants who exited
Leavers 1 HMIS who maintained or increased their income 2.5
level over the program year.

Bed Utilization 1 The average number of people served during the NA
reporting period divided by the total number of beds.

13
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The number of people who remained in the project
Cost Per Successful Outcome | or exited to permanent housing destinations divided 5
by the total award amount pro-rated by the
applicable grant year(s).

A score from 0 to 100 based on five risk factors:
chronic homelessness, coming from a place not
Risk Score at Project Entry 1 meant for human habitation, alcohol or drug use NA
disorder, mental health disorder, and no income in
past 30 days. Projects with higher scores served
higher risk clients at time of project entry.

Performance Improvement — Rapid Rehousing and Safe Haven

Scoring Measure Description Maximum Score

The percent of persons who exited to permanent

Exits to Permanent Destinations 1 : o 5
housing destinations.
The percent of persons who exited homelessness to
Returns to Homelessn permanent housing destinations and returned to 5
eturns to Homelessness | homelessness within 24 months after their date of
exit.
The percentage of adult participants who have been
Maintain or Increase Income — in HMIS for at least a year and are still in HMIS at 25
Stayers 1 the end of the reporting period who maintained or '

increased their income level over the program year.

The percentage of adult participants who exited
HMIS who maintained or increased their income 2.5
level over the program year.

Maintain or Increase Income —
Leavers 1

The average number of people served during the

Bed Ultilization 1 reporting period divided by the total number of beds.

NA

The number of people exited to permanent housing
Cost Per Successful Outcome | destinations divided by the total award amount pro- 5
rated by applicable grant year.

A score from 0 to 100 based on five risk factors:
chronic homelessness, coming from a place not
meant for human habitation, alcohol or drug use
disorder, mental health disorder, and no income in
past 30 days. Projects with higher scores served
higher risk clients at time of project entry.

Risk Score at Project Entry 1 NA

New DV Bonus Project Scorecard Additional Questions:
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Confidentiality of Survivors

In your narrative, please describe your agency’s
confidentiality policies that protect survivors'
personally identifying information in compliance with
FVPSA, VOCA, and HUD requirements. Include the
following:

- How informed consent is obtained
- Staff training

- Data security

- Partnerships with other agencies

(8 points possible in this section)

2 Points: Two points will be awarded
for each hyphened item that clearly
describes the agency policy

1 point: One point will be awarded for
each hyphened item that somewhat
describes the agency policy but does
not give the reviewer a clear
description

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

Client Database Entry and Safety
For non-primary victim service providers:

Please describe your agency’s policies and procedures
to inform survivors about the benefits and risks of
entering information into a HMIS database. Include
the following:

- Who may access their PII,

- How survivors may withdraw consent at any
time,

- Options to keep their information confidential,
including a locked HMIS file

For primary victim service providers:

Please describe your agency’s policies and procedures
to inform survivors about the benefits and risks of
entering information into a comparable database.
Include the following:

- Who may access their PII,

- How survivors may withdraw consent at any
tine,

- Options to keep their information confidential,
including anonymous reporting

(3 points possible in this section)

1 Points - One point will be awarded
for each hyphened item that clearly
describes the agency policy

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

15
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Safety Planning and Outcomes

Please identify how your agency assists survivors to
identify potential safety risks. Include the following:

- Attach the Agency/project safety plan for
survivors of domestic violence, dating violence,
sexual assault, and stalking.

Plans should include:

**Information sharing policies that include de-
identification for any client data that may be collected
for Coordinated Entry efforts

**Comparable database use for all programs where
the target population is survivors of domestic violence,
dating violence, sexual assault, and stalking.

**Comparable database should include the ability to
generate aggregate CAPER reports for the reporting of
System Performance Measures within the data sharing
policies for survivors of domestic violence, dating
violence, sexual assault, and stalking.

- Support available to adjust safety plans

- How safety planning is evaluated and the
outcomes for the prior 12 months

If you are new to victim services and do not have 12
months of evaluation data, please describe how you
will collect this data and how it will be used to
implement improvements.

(6 points possible in this section)

2 Points: Two points will be awarded
for each hyphened item that clearly
describes the agency policy

1 point: One point will be awarded for
each hyphened item that somewhat
describes the agency policy but does
not give the reviewer a clear
description

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

Community Resources and Outcomes

Please identify how your agency helps connect
survivors to available community resources. Include
the following:

- How are relevant referrals provided

- How are survivors assisted in accessing
mainstream benefits

- How accessing community resources are
evaluated and the outcomes for the prior 12
months

If you are new to victim services and do not have 12
months of evaluation data, please describe how you
will collect this data and how it will be used to
implement improvements.

(6 points possible in this section)

2 Points: Two points will be awarded
for each hyphened item that clearly
describes the agency policy

1 point: One point will be awarded for
each hyphened item that somewhat
describes the agency policy but does
not give the reviewer a clear
description

0 points: Zero points will be awarded
for each hyphenated item not described
in the narrative or the description is so
incomplete the reviewer cannot tell if
the policy covers that item

16
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CE System Safety 5 Points: Five points will be awarded
when description is clear and reviewer
determines all components of the CES
are working together for survivor
confidentiality and safety.

Please describe your agency’s current or planned
involvement in the Coordinated Entry System, specific
to the non-HMIS list and safety protocols of the CoC.
Applicant must also describe how your agency upholds
survivor confidentiality when working with other 3 points - Three points will be

system partners and within case conferencing. awarded if the description is not clear
and the reviewer can determine some
safety processes are clear and present.

0 Points - Zero points will be awarded
(5 points are available in this section) if the description is not clear

17







2024 New Project Scoring Guide and Checklist

This checklist and scorecard will be used for all new project applications.

Applicants with disabilities may contact the NOFO Coordinator via email to request and
arrange accommodations. Requests for accommodations should be made as soon as
possible to ensure adequate time to make accommodations before the application deadline.
Please contact the Continuum of Care

moboscoc@gmail.com
Checklist

Certifications and attachments should be completed and submitted to the CoC email at
moboscoc@gmail.com. This scoring guide is for new projects only. Contact
moboscoc@gmail.com if you encounter any issues or need assistance.

Certifications- Should the CoC need to review any of the following, project applicants can
produce certification, description or waivers if needed.

e Nonprofit documentation

e Description of organization financial management structure

e Unique Entity Identifier (UIE) Applicants must provide a valid UEI number,
registered and active at https://www.sam.gov/SAM. in the application.

e CES & HMIS Participation.

e Organization’s board of directors includes at least one homeless or formerly
homeless individual or a waiver for this regulatory requirement.

e Point-in-Time Count Participation

e CoC Planning and Operations Participation

Attachments- Unless submitted and approved with LOI, project applicants must include the
following attachments with the application:

e Coordinated Entry MOU with signatures from agency representative, CES lead
and CoC representative.

e HUD Monitoring Visit: Certification that a HUD monitoring visit has not occurred
within the previous two years; OR Certification that HUD monitoring occurred
within the previous two year and the monitoring included no findings that
resulted in sanctions or required corrective action; OR Description of the HUD
monitoring findings that resulted in sanctions or required corrective action AND
documentation indicating resolution of findings.

e Financial Audit: Certification that an independent financial audit has occurred
within the past two years OR certification that no financial audit occurred during
the past two years. When an audit has occurred, certification that the
independent financial audit issued an unqualified or "clean" opinion in which the
organization's financial statements and practices were prepared and conducted
using Generally Accepted Accounting Principles. A description of the audit’s
findings in instances when an unqualified opinion was not issued, including the
auditor’s report.

e Applicable documentation by MOU, LOA or other contractual agreement between
any Healthcare Provider or Housing Resource Provider

e Organization’s Anti-discrimination Policy for clients receiving services, ensuring
that all individuals and families receive supportive services, shelter and housing
free of discrimination. Policies should address both BIPOC and LGBTQ+
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individuals. This is not your agency’s personnel statement.

e Safety Plan for Victims of Domestic Violence

e Organization’s Conflict of Interest policy for internal leadership.

e Pledge to Housing Frist Principles

e Complete PDF export of ESNAPS Project. (Agencies are not recommended to
submit to HUD prior to project review. PDF export alone is used for review
purposes.)

e Confirmation of agencies intent to use or are using HMIS or comparable
database.

Data Collected through other resources:
e Project Narrative scores will refer to Section 3B of the project ESNAPS pdf
export.

Other scoring items will be submitted via response to Word Document.
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MAX SCORING SECTIONS

POINTS

10 Letter of In-tent

HUD Standards
Pass/Fail | Board of Directors - Lived Experience of Homelessnhess

Mo BoS CoC Participation

10 Participation in Coordinated Entry
10 Participation in HMIS or Comparable Database
10 CoC Meeting Attendance

Point in Time Count (PIT) Participation

CoC Planning and Operations Activities

Descriptions
10 Experience of Applicant
3 Outreach Efforts
3 Equity

Attachments

Pass/Fail ESNAPS PDF Export
Pass/Fail | HUD Monitoring Visit

Pass/Fail | Financial Audit
Project Participation with a Healthcare Entity or Housing

10 Resource provider

Anti Discrimination Policy & Conflict of Interest
5 DV Safety Plan
10 Housing First Assessment

Embedded in ESNAPS Export
Pass/Fail | HUD Eligibility and Threshold Requirements

Pass/Fail Documentation of Minimum Match

5 Cost Effectiveness
10 Performance Capacity: System Performance Measures
10 Project Narrative Description: Clarity
10 Project Narrative Description: Completeness
132 TOTAL SCORE





https://docs.google.com/document/d/19mq_jYkSLzMvpjKVhLBI6OxpGexJ8LPv/edit#bookmark=id.2et92p0


https://docs.google.com/document/d/19mq_jYkSLzMvpjKVhLBI6OxpGexJ8LPv/edit#bookmark=id.1fob9te
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HUD Standards

Organization’s board of directors includes at
least one homeless or formerly homeless
individual.

Material for Review:

- Certification of representation of persons with
lived experience of homelessness on applicant’s
board of directors or equivalent decision-
making entity.

- Attachment of waiver if exempt from
regulatory requirement, if applicable.

- A project will not be considered in compliance if an
agency does not have a Board member with PLE
of Homelessness on their board within 90 days
prior to the application submission.

Criteria for Rank and Review Committee to consider:

- The CoC Program Interim Rule (24 CFR Part
578) requires all recipients and subrecipients to
provide for the participation of one homeless or
formerly homeless individual on the board of
directors or other equivalent policy making
entity, to the extent that each entity considers
and makes policies and decisions regarding any
project, supportive services, or assistance
provided with CoC Program funding.

- Certification response.

PASS - Provides certification of at least
one homeless or formerly homeless
individual on the organization’s board
of directors or equivalent entity or
provides a waiver.

FAIL - Provides information that
confirms the organization does not
include at least one homeless or
formerly homeless individual on the
organization’s board of directors or
equivalent entity.
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Mo BoS CoC Participation

Participation in Coordinated Entry and HMIS
Material for Review:

- Certification that the project will use the
coordinated entry system established by the
Mo BoS CoC and will follow all coordinated
entry policies, procedures, and written
standards established by the Mo BoS CoC.

Criteria for Rank and Review Committee to consider:

- Report from HMIS and Lead Agency that
comprises of:
o CoC regional records,
o HMIS records of the PL,
o CoC records of the Non-HMIS PL, and
o CoC records of CES MOU's.
- Mo BoS CoC compliance documentation for
coordinated entry and HMIS/comparable
database.

10 - Applicant is an access point,
and accepts all referrals from the
Coordinated Entry System, and
holds a leadership role in
Coordinated Entry (either regionally
[primary/secondary] or CoC wide)

5 - Applicant is an access point,
and/or accepts referrals from the
Coordinated Entry System.

0- Applicant is not an access
point, does not accept referrals
from the Coordinated Entry System.

FAIL - project does not certify they
will use the coordinated entry system.

Participation in HMIS or Comparable
Database

Material for Review:

- Self Certification that the organization currently
participates in Mo BoS CoC HMIS or, for victim
services providers, a comparable database;
and

- Verification from HMIS to the Lead Agency.

Criteria for Rank and Review Committee to consider:

- Verification from HMIS of current use of the
Mo BoS CoC HMIS or comparable database,
and

- Verification of Compliance from HMIS staff

PASS - Project certified participation in
the HMIS established by the Mo BoS
CoC or a comparable database.

FAIL - Project did not provide written
certification of intent to use the
coordinated entry system or
HMIS/comparable database.

CoC Meeting Attendance
Material for Review:

- Agency certification of attendance.
- CoC meeting records.
Criteria for Rank and Review Committee to consider:

- Attendance at the last four meetings of the full
Mo BoS CoC membership directly prior to
submission of the project application as
reflected by CoC attendance records.

PASS - Organization staff attended
75% of meetings of the last four
meetings of the full Mo BoS CoC
membership.

FAIL - Organization staff did not
attend 75% of meetings of the last four
meetings of the full Mo BoS CoC
membership.
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Mo BoS CoC Participation

Point-in-Time (PIT) Count Participation
Material for Review:

- Certification of participation in the most recent
Mo BoS CoC PIT Count.

- Description of PIT Count role.
Criteria for Rank and Review Committee to consider:

- Degree of participation in the PIT Count.

6 Points - Elected Regional PIT
Coordinator

5 Points - PIT County lead as recorded
by the Regional PIT Coordinator.

3 Points - Organization staff
participated in any other way for the
PIT count including volunteers.

0 Points - Organization staff did not
participate in the PIT Count.

CoC Planning and Operations Activities
Material for Review:

- Certification of participation in one or more Mo
BoS CoC board, committee, subcommittee,
workgroup, regional meeting, or other entity.

- Description of role and activities in relevant
committee(s), subcommittee(s), workgroup(s),
or meetings, including tasks or projects to
which organization staff contributed directly.

Criteria for Rank and Review Committee to consider:

- Leadership positions and degree of
participation in Mo BoS CoC committees,
subcommittees, or workgroups.

5 Points - Organization staff held a
leadership role (e.g. chair, co-chair/vice
chair, secretary, regional lead) in one
or more committee, subcommittee,
workgroup, or region.

3 Points - Organization staff
participated in 75% of meetings of one
or more committee, subcommittee, or
workgroup.

0 Points - Organization staff did not
participate in 75% of meetings for any
committees, subcommittee, or
workgroups.

Participation in regional meetings as a
regular member will not be considered
for scoring purposes. Regional
meetings often occur for coordinated
entry purposes, and coordinated entry
participation is a requirement of the
CoC Program.
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Descriptions

Experience of Applicant

Describe the organization’s experience:

working with and addressing the target
population’s housing and supportive services
needs;

developing and implementing relevant program
systems and services;

identifying and securing matching funds;
managing basic organization operations
including financial accounting systems;
leveraging federal, state, local, and private
sector funds.

10 Points - Organization has
experience with all items.

5 Points - Organization has
experience with some but not all
required items.

0 Points - Organization does not have
experience with any required items.

Outreach Efforts

Criteria for meeting expectations:

Answers all parts of the question
Frequency of street outreach

Methods of engagements of persons
experiencing homelessness

3 Points - Description completely
addresses all required items.

1 Points - Description addresses some
of all required items.

0 Points - Description does not
address any required items

Equity

Criteria for meeting expectations:

Answers all parts of the question
Identification of disparities

Methods of improving racial equity

3 Points - Description completely
addresses all required items.

1 Points - Description addresses some
of all required items.

0 Points - Description does not
address any required items
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Attachments

ESNAPS PDF Export

Material for Review:

Completed ESNAPS pdf export

If ESNAPS is not functional the agency must
submit documentation that contains the project
description, complete budget with details, and
households and populations served by the
project.

Pass/Fail

Did the agency submit a complete
ESNAPS PDF export for review, or
submit relevant documents as
requested in the event that ESNAPS is
not operating correctly for project
entry.

HUD Monitoring Visit

This section refers to the CoC project you're applying
for only.

Material for Review:

Certification that a HUD monitoring visit has
not occurred within the previous two years; OR
Certification that HUD monitoring occurred
within the previous two years and the
monitoring included no findings that resulted in
sanctions or required corrective action; OR
Description of the HUD monitoring findings that
resulted in sanctions or required corrective
action AND documentation indicating resolution
of findings.

Criteria for Rank and Review Committee to consider:

No monitoring or findings

Findings that were resolved.

Findings that were not resolved within
timeframe established by the HUD monitoring
letter.

Organization does not provide documentation
of resolution through official HUD letter or
other notice.

Project did not provide complete attachments.

PASS - Project did not receive a
monitoring visit in the prior two years
for this CoC project or received a
monitoring visit in the prior two years
that did not result in any findings or the
findings were resolved in compliance
with HUD requirements for this CoC
project.

PASS WITH FINDINGS - This CoC
Project received findings through a
HUD monitoring visit in the prior two
years and organization states findings
were resolved but provides no
documentation of resolution from HUD.

FAIL - Project received findings for
this CoC project through a HUD
monitoring visit in the prior two years
but provides no documentation of
resolution.

Financial Audit

Material for Review:

Certification that an independent financial audit
has occurred within the past two years OR
certification that no financial audit occurred
during the past two years.

When an audit has occurred, certification that
the independent financial audit issued an
unqualified or "clean" opinion in which the
organization's financial statements and
practices were prepared and conducted using
Generally Accepted Accounting Principles.

PASS - No concerns about project or
organizational solvency or capacity.

PASS W/ FINDINGS - Information
provided causes concern that the
project lacks capacity to financially
administer HUD funds.

FAIL - Information provided confirms
that the project lacks capacity to
financially administer HUD funds and/or
is not eligible for HUD funding.
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Attachments

- A description of the audit’s findings in instances
when an unqualified opinion was not issued,
including the auditor’s report.

Criteria for Rank and Review Committee to consider:

- Opinion of the independent auditor.

- Content of the independent auditor’s report.

- Audit findings for which a response is overdue
or unsatisfactory.

Project Participation with a Healthcare Entity
and Housing Resource Provider

Projects will describe how the project works with a
Healthcare Entity to provide healthcare to
participating clients.

Explain how the Healthcare entity may:
- Provide direct medical services to clients; or

- Provide direct funding to access healthcare
services;

The agreement of the Healthcare entity must include
the value of the services provided and the value
should comprise of 25% of the project funding
request. Project eligibility must follow HUD program
and Fair Housing requirements and not be restricted
by eligibility requirements of the health care service
provider.

Projects will describe how the project works to
leverage housing subsidies. Leveraged funds should
comprise of 25% of project funding request and may
be provided by any of the following sources:

- Private organizations;

- State or local government, including through
the use of HOME funding provided through the
American Rescue Plan;

- Public Housing Agencies, including through the
use of a set aside or limited preference;

- Faith-based organizations; or

- Federal programs other than the CoC or ESG
programs.

Documentation for either partnership by MOU, LOA, or
other contractual agreement must be included and
detail values for support provided.

10 points - Organization is partnered
with a healthcare entity to provide
client healthcare services and a housing
resource provider to provide housing
support. Detailed values comprise 25%
of project funding request for both
partnerships

(5 points = Organization is partnered
with either a healthcare entity or a
housing resource provider. Detailed
values comprise 25% of project funding
request for one partnership.)

0 Points - Organization does not have
a partnership with a participating
healthcare entity or housing funding
provider, or said partnerships do not
meet comprise 25% of project funding
request.
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Attachments

Housing First Assessment
Material for Review:

- Completed Housing First Assessment Pledge
Criteria for Rank and Review Committee to consider:

- Degree of completion including additional notes
and responses to all questions and fields.

Completeness of Tool: Up to 5
Points

5 Points - Project selected a response
for every item.

2.5 Points - Project selected a
response for some but not all items.

0 Points - Project did not select a
response for any item or did not attach
tool.

Tool Score: (based off available
points)

5 Points - 100% of points.

3.5 Points - 50% of points or more.
2 Points - 25% of points. or more

1 Point - 10% of points or more.

0 Points - less than 10% of available
points.

Client Anti-Discrimination and Conflict of
Interest Policies

Material for Review:

- Organization’s client/service anti-discrimination

policy
- Organization’s Conflict of Interest Policy

Criteria for Rank and Review Committee to consider:

- If the policy ensures that BIPOC and LGBTQ+
individuals and families receive supportive
services, shelter and housing free of
discrimination

- Conflict of Interest Policy ensures that the
agency operates in an ethical and appropriate
manner considering possible self-interests.

5 Points - Policy completely addresses
all required items.

0 Points - Policy does not address any
required items

Safety Plan for Victims of Domestic Violence,
Dating Violence, Sexual Assault, and Stalking.

Attach:

- Agency/project safety plan for survivors of
domestic violence, dating violence, sexual
assault, and stalking.

Plans should include:

- Information sharing policies that include de-
identification for any client data that may be
collected for Coordinated Entry efforts

5 Points - Project description includes
safety plan that addresses all applicable
elements in project safety plan.

3 Points - Project description includes
safety plan that address some elements
in project safety plan.

0 Points - Project description does not
address any required items or does not
have a safety plan

10
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Attachments

- Comparable database use for all programs
where the target population is survivors of
domestic violence, dating violence, sexual
assault, and stalking.

- Comparable database should include the ability
to generate aggregate CAPER reports for the
reporting of System Performance Measures
within the data sharing policies for survivors of
domestic violence, dating violence, sexual
assault, and stalking.

11
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Embedded in ENSAPS Export

HUD Eligibility and Threshold Requirements

HUD establishes eligibility threshold requirements for
applicants and projects. Renewal projects may be
considered as having met eligibility threshold
requirements through the previously approved grant
application unless information to the contrary is
received.

Material for Review:

- Certification that organization and project meet
HUD eligibility and threshold requirements.

- Certification of Annual Performance Report
(APR) for most recent completed grant
operating year including project operating start
and end dates and APR submission date.

- Certification of active registration in the
System for Award Management (SAM) and
current UEI Number.

Criteria for Rank and Review Committee to consider:

- Information that may indicate the project is not
eligible or does not meet threshold
requirements, including but not limited to

o Information about any internal or
external investigations or legal actions
and outcomes.

o Change to organization status (e.g.
501(c)3 incorporation).

o Timeliness of Annual Performance
Report submission.

o Registration status in SAM with UEIL.

PASS - Meets all criteria established in
CoC Program NOFO.

PASS WITH FINDINGS - Information
provided that may affect project
eligibility, including but not limited to
applicant eligibility (e.g. 501(c)3
organizations and states or local
governments), evidence of ongoing
investigation, investigation results,
failure to consistently draw down
funding at least once per quarter, late
Annual Performance Report submission.

FAIL - Information provided confirms
that the project is not eligible for HUD
funding.

Minimum Match
Material for Review:

- Certification of minimum match requirements.

Criteria for Rank and Review Committee to consider:

- Match certification.
- Description of match source(s) and amount.

PASS - Project certified it meets
minimum match requirements for all
grant funds except leasing funds.

FAIL - Project did not provide
certification or description does not
explain lack of match.

12
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Cost Effectiveness

Using the following formula, assess the cost
effectiveness of the project:

(total CoC Request) +~ (number of bedrooms served) % 100

(average cost per room among new projects)

Project scores will be percentage values of average
cost per room among new projects.

5 points - Agency demonstrates cost
effectiveness at more than 105% of
average cost per room.

3 Points - Agency demonstrates
projected cost effectiveness at 100%
(£5%) of average cost per room.

0 Points - Agency demonstrates
projected cost effectiveness at less
than 95% of average cost per room

Performance Capacity: System Performance
Measures

Attached: Report from HMIS, Comparable Database,
or other SPM reporting database (e.g. CAPER, APR,
etc.).

If Agency has operated housing projects (from any
funding source) describe the following System
Performance Measures from those projects:

- Percent returns to homelessness
- Percent increase in all income

- Percentage of successful exits to permanent
housing

For all agencies describe the following elements:

- how participants will be assisted to obtain and
remain in permanent housing (Successful exit
to permanent housing);

- how the project will help program participants
obtain income (increase in employment and
income);

- how the supportive services provided will lead
directly to program participants gaining
employment, accessing SSI, SSDI, or other
mainstream income streams (increase in
employment and income);

- how the requested CoC Program funds will
contribute to program participants becoming
more independent (e.g. accessing Medicare,
Medicaid, early childhood education) (Client
stability towards successful exit and reducing
returns to homelessness);

- how the project will ensure clients receive the
appropriate support to retain stable housing
(reducing returns to homelessness).

An acceptable response will acknowledge the needs of
the target population, include plans to address those

10 Points - Project has a plan for
addressing all elements and has
demonstrated prior contributions to
System Performance Measures by
meeting at least two of the following
goals:

- at least 85% of participants
have retained housing;

- at least 25% of participants
have increase income; or

- at least 56% of clients have
successful exits to permanent
housing.

7 points - Project has a plan for
addressing all elements and has
demonstrated prior contributions to at
least one of the indicated goals above.

4 points - Project has a plan for
addressing all elements but does not
have prior performance history to
indicate performance capacity.

0 points - Project has not adequately
addressed all elements as listed

13
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needs through current and proposed case
management activities, and describe the availability
and accessibility of supportive services such as-
housing search, primary health services, mental
health services, educational services, employment
services, life skills, child care services, etc. Example:
A project that targets its housing and services to
serving young parents might provide a specific service
array of supportive services including parenting
classes, education programing, and childcare services

Project Description Narrative - Clarity and 5 to 10 Points - Project descriptions
Consistency with good or exceptional clarity and
consistency will be awarded up to 10

Criteria for meeting expectations: points. Exceptionally clear descriptions

- Description matches other details in project use direct, specific, and concise
application, including: language.
o Budget;

Up to 5 Points - Project descriptions
with adequate clarity and consistency
will be awarded up to 5 points.
Adequately clear descriptions lack
detail and specificity or may be overly

o Project Type;
o Housing First Assessment Tool.
- Rationale for funding and service design
explain program strengths.
- Use of current data (e.g. PIT Count, system

performance measures) for community need. repetitive.
- Project outcomes are measurable. 0 Points - Project descriptions that are
- Clear explanation of all activities with specific confusing or incomprehensible may be
details. awarded 0 points.

Project Description Narrative- Completeness | 10 Points - Project description

Criteria addresses all required items. ﬁ(;nrgzletely addresses all required

- Target populations to be served.

- Plan for addressing the identified housing and
supportive services needs.

- Anticipated project outcomes. 0 Points - Project description does not

- Coordination with other organizations. address any required items.

- The reason CoC Program funding is required.

5 Points - Project description
addresses some of all required items.

14
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This checklist and scorecard will be used for all Renewal Applications, except for the HMIS
application.

First or second time renewals without a completed and submitted APR must meet threshold
requirements and will receive full points for items that are not able to be scored. Items that
cannot be scored include if there is not yet 12 months’ worth of information.

. Applicants with disabilities may contact the NOFO Coordinator via email to request and
arrange accommodations. Requests for accommodations should be made as soon as
possible to ensure adequate time to make accommodations before the application deadline.
Please contact the Continuum of Care at

moboscoc@gmail.com

Checklist

Certifications and attachments should be completed and submitted to the CoC email at
moboscoc@gmail.com. This scoring guide is for new projects only. Contact
moboscoc@gmail.com if you encounter any issues or need assistance.

Certifications- Should the CoC need to review any of the following, project applicants can
produce certification, description or waivers if needed.

e Nonprofit documentation

e Description of organization financial management structure

e Unique Entity Identifier (UEI) Applicants must provide a valid UEI number,
registered and active at https://www.sam.gov/SAM. in the application.

e HMIS Participation.

e Organization’s board of directors includes at least one homeless or formerly
homeless individual or a waiver for this regulatory requirement.

e Point-in-Time Count Participation

e CoC Planning and Operations Participation

Attachments- Unless submitted and approved with LOI, project applicants must include the
following attachments with the application:

e Grant Spending Timeliness & Unspent Grant Funds (documentation from
eLOCCS)

e Coordinated Entry MOU with signatures from agency representative, CES lead
and CoC representative.

e HUD Monitoring Visit: Certification that a HUD monitoring visit has not occurred
within the previous two years; OR Certification that HUD monitoring occurred
within the previous two years and the monitoring included no findings that
resulted in sanctions or required corrective action; OR Description of the HUD
monitoring findings that resulted in sanctions or required corrective action AND
documentation indicating resolution of findings.

e Financial Audit: Certification that an independent financial audit has occurred
within the past two years OR certification that no financial audit occurred during
the past two years. When an audit has occurred, certification that the
independent financial audit issued an unqualified or "clean" opinion in which the
organization's financial statements and practices were prepared and conducted
using Generally Accepted Accounting Principles. A description of the audit’s
findings in instances when an unqualified opinion was not issued, including the
auditor’s report.
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e Organization’s Anti-Discrimination Policy for clients receiving services, ensuring
that all individuals and families receive supportive services, shelter and housing
free of discrimination. Policies should address both BIPOC and LGBTQ+
individuals. This is not your agency’s personnel statement.

e Organization’s Conflict of Interest policy for internal leadership.

Pledge to Housing Frist Principles

e Organizations that use a comparable database must submit a PDF APR for the
most recent Federal Fiscal Year (10/1 - 9/30).

e Complete PDF export of ESNAPS Project. (Agencies are not recommended to
submit to HUD prior to project review. PDF export alone is used for review
purposes.)

Data Collected through other resources:

e Organizations will have performance data reported from HMIS for the last
Federal Fiscal Year (10/1 - 9/30).

e Project Narrative scores will refer to Section 3B of the project ESNAPS pdf
export.

e Documentation of Minimum Match with exact value of match written in dollar
amount. Should be included in ESNAPS pdf export.

e HMIS Lead Agency may verify HMIS usage and Comparable Database usage and
submit that to the panel for review.

Other scoring items will be submitted via response to the Word Document.
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oS SCORING SECTIONS
HUD Standards
Pass/Fail Board of Directors - Lived Experience of Homelessness
20 Letter of Intent
Mo BoS CoC Participation
10 Participation in Coordinated Entry
Pass/Fail Participation in HMIS or Comparable Database

Pass/Fail CoC Meeting Attendance
6 Point in Time Count (PIT) Participation
5 CoC Planning and Operations Activities

Descriptions
Outreach Efforts

Equity
Attachments

Pass/Fail ESNAPS PDF export
10 Grant Spending Timeliness
20 Unspent Grant Funds
Pass/Fail HUD Monitoring Visit
Pass/Fail Financial Audit
5 Anti-discrimination and Conflict of Interest Policies
10 Housing First Assessment

Embedded in ESNAPS Export
Pass/Fail HUD Eligibility and Threshold Requirements

Pass/Fail Documentation of Minimum Match
10 Project Narrative Description: Clarity
10 Project Narrative Description: Completeness

Performance Scoring

20 CoC Performance Review: Performance Improvement

132 TOTAL SCORE








MO BoS CoC
2024 Project Renewal Scoring Guide and Checklist

HUD Standards

Organization’s board of directors includes at least
one homeless or formerly homeless individual.

Material for Review:

Certification of representation of persons with lived
experience of homelessness on applicant’s board of
directors or equivalent decision-making entity.
Attachment of waiver if exempt from regulatory
requirement, if applicable.

A project will not be considered in compliance if an agency
does not have a Board member with PLE of
Homelessness on their board within 90 days prior to
the application submission.

Criteria for Rank and Review Committee to consider:

The CoC Program Interim Rule (24 CFR Part 578)
requires all recipients and subrecipients to provide
for the participation of one homeless or formerly
homeless individual on the board of directors or
other equivalent policy making entity, to the extent
that each entity considers and makes policies and
decisions regarding any project, supportive services,
or assistance provided with CoC Program funding.
Certification response.

PASS - Provides certification of at
least one homeless or formerly
homeless individual on the
organization’s board of directors
or equivalent entity or provides a
waiver.

FAIL - Provides information that
confirms the organization does not
include at least one homeless or
formerly homeless individual on
the organization’s board of
directors or equivalent entity.
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Mo BoS CoC Participation

Participation in Coordinated Entry and
HMIS

Material for Review:

- Certification that the project will use the
coordinated entry system established by
the Mo BoS CoC and will follow all
coordinated entry policies, procedures,
and written standards established by the
Mo BoS CoC.

Criteria for Rank and Review Committee to
consider:
- Report from HMIS and Lead Agency that
comprises of:
o CoC regional records,
o HMIS records of the PL,
o CoC records of the Non-HMIS PL,
and
o CoC records of CES MOU's.
- Mo BoS CoC compliance documentation
for coordinated entry and
HMIS/comparable database.

10 - Applicant is an access point, and
accepts all referrals from the Coordinated
Entry System, and holds a leadership role
in Coordinated Entry (either regionally
[primary/secondary] or CoC wide)

5 - Applicant is an access point, and/or
accepts referrals from the Coordinated
Entry System.

0 - Applicant is not an access point,
does not accept referrals from the
Coordinated Entry System.

FAIL - project does not certify they will use
the coordinated entry system.

Participation in HMIS or Comparable
Database
Material for Review:

- Self Certification that the organization
currently participates in Mo BoS CoC
HMIS or, for victim services providers, a
comparable database; and

- Verification from HMIS to the Lead
Agency.

Criteria for Rank and Review Committee to
consider:

- Verification from HMIS of current use
of the Mo BoS CoC HMIS or comparable
database, and

- Verification of Compliance from HMIS
staff

PASS - Project certified participation in the
HMIS established by the Mo BoS CoC or a
comparable database.

FAIL - Project did not provide written
certification of intent to use the coordinated
entry system or HMIS/comparable database.
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CoC Meeting Attendance

Material for Review:

- Agency certification of attendance.

- CoC meeting records.

Criteria for Rank and Review Committee to
consider:

- Attendance at the last four meetings of
the full Mo BoS CoC membership
directly prior to submission of the
project application as reflected by CoC
attendance records.

PASS - Organization staff attended 75% of
meetings of the last four meetings of the full
Mo BoS CoC membership.

FAIL - Organization staff did not attend 75%
of meetings of the last four meetings of the
full Mo BoS CoC membership.

Point-in-Time (PIT) Count Participation

Material for Review:
- Certification of participation in the most
recent Mo BoS CoC PIT Count.
- Description of PIT Count role.

Criteria for Rank and Review Committee to
consider:
- Degree of participation in the PIT Count.

6 Points - Elected Regional PIT Coordinator

5 Points - PIT County lead as recorded by
the Regional PIT Coordinator.

3 Points - Organization staff participated in
any other way for the PIT count including
volunteers.

0 Points - Organization staff did not
participate in the PIT Count.

CoC Planning and Operations Activities

Material for Review:

- Certification of participation in one or
more Mo BoS CoC board, committee,
subcommittee, workgroup, regional
meeting, or other entity.

- Description of role and activities in
relevant committee(s),
subcommittee(s), workgroup(s), or
meetings, including tasks or projects to
which organization staff contributed
directly.

Criteria for Rank and Review Committee to
consider:
- Leadership positions and degree of
participation in Mo BoS CoC committees,
subcommittees, or workgroups.

5 Points - Organization staff held a
leadership role (e.g. chair, co-chair/vice chair,
secretary, regional lead) in one or more
committee, subcommittee, workgroup, or
region.

3 Points - Organization staff participated in
75% of meetings of one or more committee,
subcommittee, or workgroup.

0 Points - Organization staff did not
participate in 75% of meetings for any
committees, subcommittee, or workgroups.

Participation in regional meetings as a regular
member will not be considered for scoring
purposes. Regional meetings often occur for
coordinated entry purposes, and coordinated
entry participation is a requirement of the CoC
Program.








MO BoS CoC
2024 Project Renewal Scoring Guide and Checklist

Attachments

ESNAPS PDF Export
Material for Review:

- Completed ESNAPS pdf export

- If ESNAPS is not functional the agency must
submit documentation that contains the project
description, complete budget with details, and
households and populations served by the
project.

Pass/Fail

Did the agency submit a complete
ESNAPS PDF export for review, or
submit relevant documents as
requested in the event that ESNAPS is
not operating correctly for project
entry?

Grant Spending Timeliness

Material for Review:
- Documentation from eLOCCS showing the past
12 months of grant draw downs, including
dates of grant draws.
- Evidence demonstrating timely grant draws
were not possible due to Department of
Housing and Urban Development delays.

Criteria for Rank and Review Committee to consider:
- Frequency of project grant draws.

10 Points - Project made grant draws
at least once per quarter.

0 Points - Project did not make at
least once per quarter.

Unspent Grant Funds

Projects will be scored on their most recent completed
project operating year.

Material for Review:
- Documentation from eLOCCS

Material for Review (Rank and Review refer to
involuntary reallocation policy):

- Documentation from eLOCCS for the last three
completed grant operating years, including:

o Total grant award; and
o Total grant amount spent.

- Written statements as part of an active CoC
Corrective Action Plan or other document of the
project’s efforts to reduce unspent grant
funding.

Criteria for Rank and Review Committee to consider:
- Project yearly percent and total deobligation
amounts.
- Project efforts to reduce unspent grant funding.

- Current Grant Expenditures

20 Points - Project unspent funds
between 0% and 3% of funding.

16 Points - Project unspent funds
between 3.1% and 5% of funding OR
project reallocated at least 5% of total
funding.

12 Points - Project unspent funds
between 5.1% and 7.5% of funding.

8 Points - Project unspent funds
between 7.6% and 10% of funding.

4 Points - Project unspent funds
between 10.1% and 15% of funding.

0 Points - Project unspent funds more
than 15.1% of funding.

Projects without a completed grant
year will not be scored on this
measure, and these projects will be
scored on a scale of 90. For example, a
project receiving 72 of 90 points will
receive a score of 88 (72 + 90 x 110 =
88).
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HUD Monitoring Visit

This section refers to the CoC project you're applying
for only.

Material for Review:

- Certification that a HUD monitoring visit has
not occurred within the previous two years; OR

- Certification that HUD monitoring occurred
within the previous two years and the
monitoring included no findings that resulted in
sanctions or required corrective action; OR

- Description of the HUD monitoring findings that
resulted in sanctions or required corrective
action AND documentation indicating resolution
of findings.

Criteria for Rank and Review Committee to consider:

- No monitoring or findings

- Findings that were resolved.

- Findings that were not resolved within
timeframe established by the HUD monitoring
letter.

- Organization does not provide documentation
of resolution through official HUD letter or
other notice.

- Project did not provide complete attachments.

PASS - Project did not receive a
monitoring visit in the prior two years
for this CoC project or received a
monitoring visit in the prior two years
that did not result in any findings or the
findings were resolved in compliance
with HUD requirements for this CoC
project.

PASS WITH FINDINGS - This CoC
Project received findings through a
HUD monitoring visit in the prior two
years and organization states findings
were resolved but provides no
documentation of resolution from HUD.

FAIL - Project received findings for
this CoC project through a HUD
monitoring visit in the prior two years
but provides no documentation of
resolution.

Financial Audit

Material for Review:

- Certification that an independent financial audit
has occurred within the past two years OR
certification that no financial audit occurred
during the past two years.

- When an audit has occurred, certification that
the independent financial audit issued an
unqualified or "clean" opinion in which the
organization's financial statements and
practices were prepared and conducted using
Generally Accepted Accounting Principles.

- A description of the audit’s findings in instances
when an unqualified opinion was not issued,
including the auditor’s report.

Criteria for Rank and Review Committee to consider:
- Opinion of the independent auditor.
- Content of the independent auditor’s report.
- Audit findings for which a response is overdue
or unsatisfactory.

PASS - No concerns about project or
organizational solvency or capacity.

PASS W/ FINDINGS - Information
provided causes concern that the
project lacks capacity to financially
administer HUD funds.

FAIL - Information provided confirms
that the project lacks capacity to
financially administer HUD funds and/or
is not eligible for HUD funding.
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Client Anti-Discrimination and Conflict of
Interest Policies

Material for Review:
- Organization’s client/service anti-discrimination
policy
- Organization’s Conflict of Interest Policy

Criteria for Rank and Review Committee to consider:

- If the policy ensures that BIPOC and LGBTQ+
individuals and families receive supportive
services, shelter and housing free of
discrimination

- Conflict of Interest Policy ensures that the
agency operates in an ethical and appropriate
manner considering possible self-interests.

5 Points - Policy completely addresses
all required items.

0 Points - Policy does not address any
required items

Housing First Assessment

Material for Review:
- Completed Housing First Assessment Pledge.

Criteria for Rank and Review Committee to consider:
- Degree of completion including additional notes
and responses to all questions and fields.

Completeness of Tool: Up to 5
Points

5 Points - Project selected a response
for every item.

2.5 Points - Project selected a
response for some but not all items.

0 Points - Project did not select a
response for any item or did not attach
tool.

Tool Score: (based off available
points)

5 Points - 100% of points.

3.5 Points - 50% of points or more.
2 Points - 25% of points. or more

1 Point - 10% of points or more.

0 Points - less than 10% of available
points.
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Descriptions

Equity

Criteria for meeting expectations:
- Answers all parts of the question
- Identification of disparities

- Methods of improving racial equity

3 Points - Description completely
addresses all required items.

1 Points - Description addresses some
of all required items.

0 Points - Description does not
address any required items

Outreach Efforts
Criteria for meeting expectations:

- Answers all parts of the question

- Frequency of street outreach

- Methods of engagements of persons
experiencing homelessness

3 Points - Description completely
addresses all required items.

1 Points - Description addresses some
of all required items.

0 Points - Description does not
address any required items

10
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Embedded in ENSAPS Export

HUD Eligibility and Threshold Requirements

HUD establishes eligibility threshold requirements for
applicants and projects. Renewal projects may be
considered as having met eligibility threshold
requirements through the previously approved grant
application unless information to the contrary is
received.

Material for Review:
- Certification that organization and project meet
HUD eligibility and threshold requirements.

- Certification of Annual Performance Report
(APR) for most recent completed grant
operating year including project operating start
and end dates and APR submission date.

- Certification of active registration in the
System for Award Management (SAM) and
current UEI Number.

Criteria for Rank and Review Committee to consider:
- Information that may indicate the project is not
eligible or does not meet threshold
requirements, including but not limited to

o Information about any internal or
external investigations or legal actions
and outcomes.

o Change to organization status (e.g.
501(c)3 incorporation).

o Timeliness of Annual Performance
Report submission.

o Registration status in SAM with UEL.

PASS - Meets all criteria established in
CoC Program NOFO.

PASS WITH FINDINGS - Information
provided that may affect project
eligibility, including but not limited to
applicant eligibility (e.g. 501(c)3
organizations and states or local
governments), evidence of ongoing
investigation, investigation results,
failure to consistently draw down
funding at least once per quarter, late
Annual Performance Report submission.

FAIL - Information provided confirms
that the project is not eligible for HUD
funding.

Minimum Match
Material for Review:
- Certification of minimum match requirements.
Criteria for Rank and Review Committee to consider:
- Match certification.
- Description of match source(s) and amount.

PASS - Project certified it meets
minimum match requirements for all
grant funds except leasing funds.

FAIL - Project did not provide
certification or description does not
explain lack of match.
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Project Description Narrative - Clarity and
Consistency

Criteria for meeting expectations:
- Description matches other details in project
application, including:
o Budget;
o Project Type;
o Housing First Assessment Tool.
- Rationale for funding and service design
explain program strengths.
- Use of current data (e.g. PIT Count, system
performance measures) for community need.
- Project outcomes are measurable.
- Clear explanation of all activities with specific
details.

5 to 10 Points - Project descriptions
with good or exceptional clarity and
consistency will be awarded up to 10
points. Exceptionally clear descriptions
use direct, specific, and concise
language.

Up to 5 Points - Project descriptions
with adequate clarity and consistency
will be awarded up to 5 points.
Adequately clear descriptions lack
detail and specificity or may be overly
repetitive.

0 Points - Project descriptions that are
confusing or incomprehensible may be
awarded 0 points.

Project Description Narrative- Completeness

Criteria addresses all required items.
- Target populations to be served.
- Plan for addressing the identified housing and
supportive services needs.
- Anticipated project outcomes.
- Coordination with other organizations.
- The reason CoC Program funding is required.

10 Points - Project description
completely addresses all required
items.

5 Points - Project description
addresses some of all required items.

0 Points - Project description does not
address any required items.

Performance Scoring

1. Performance Improvement

Renewal projects that were operating prior to the beginning of the reporting period are subject to performance
scoring as described below. HMIS and, if determined by the Mo BoS CoC, Supportive Services Only —
Coordinated Entry project types are exempted from performance scoring.

Victim Services Providers

Victim services providers that operate permanent supportive housing, rapid rehousing, transitional
housing/rapid rehousing joint component project with CoC Program funds must use a comparable database to
provide all data necessary to conduct the performance scoring process described below. Improving
performance on the exits to permanent destinations, returns to homelessness, and increases to income
performance measures is likely to improve safety for victim of domestic violence, dating violence, sexual
assault, and stalking. The data must be de-identified and provided no later than the project application

deadline.
Reporting Period

The reporting period is the complete federal fiscal year (October 1 to September 30) directly prior to scoring.

Scoring

For each scoring measure, individual project performance will be compared only against the average
performance for the same project type, known as the project-type average. For example, permanent
supportive housing projects will only be compared against the average score for all other permanent
supportive housing projects. Safe Haven projects will be included in the project-type average for rapid
rehousing projects. Except for the Cost Per Successful Outcome measure, the project-type average will
include all projects for which data is available and will not be limited to only CoC-funded projects.
Scoring measures for each project and for the project-type average will be rounded to the nearest whole
number. For example, 89.5% on the Housing Stability measure would be rounded to 90%.
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For each scoring measure, projects performing at or better than the project-type average will receive the
maximum score. Projects will lose 10% of the maximum score for each percentage point they fall short of the
project-type average. The score is represented by the equation below.

(1 = (|Project Type Average — Individual Project Measurement| X 0.1)) X Maximum Score

= Individual Project Score

Depending on the scoring measure, increasing or decreasing the measurement is desirable. For example,
higher rates of exits to permanent housing are desired while lower rates of returns to homelessness are
desired. The desired measurement direction is represented by an arrow next to each scoring measure’s hame.
Example 1:
Project Example Measure: 88% 1
Example Measure Project-Type Average: 93%
Example Measure Maximum Score: 5

Calculation: (1 — (|93 — 88| x0.1)) X5 = 2.5
Project Example Measure Score = 2.5
Example 2:

Project Example Measure: 17% |

Example Measure Project-Type Average: 14%
Example Measure Maximum Score: 2.5

Calculation: (1 — (|14 — 17| x 0.1)) X 2.5 = 1.75

Project Example Measure Score = 1.75

Cost Per Successful Outcome

The Cost Per Successful Outcome scoring measure will compare renewal projects only against other CoC-
funded projects rather than projects from all funding sources. Match funding is excluded. Scores will be based
on the average cost per successful outcome for all projects, regardless of project type. Projects with costs per
successful outcome that are

More than 25% lower than the average will receive the maximum score;

0% to 25% lower than the average will receive 75% of the maximum score;

1% to 25% higher than the average will receive 50% of the maximum score;

26% to 50% higher than the average will receive 25% of the maximum score;

More than 50% higher than the average will receive no points.

Performance Improvement — Permanent Supportive Housing
Scoring Measure Description Maximum Score

Permanent Housing Retention and The percent of persons who remained in all PH
Exits 1 projects except PH-RRH projects and exited to o
permanent housing destinations.

The percent of persons who exited homelessness to
permanent housing destinations and returned to 5
homelessness within 24 months after their date of
exit.

Returns to Homelessness |

The percentage of adult participants who have been
Maintain or Increase Income — in HMIS for at least a year and are still in HMIS at 25
Stayers 1 the end of the reporting period who maintained or

increased their income level over the program year.

Maintain or Increase Income — The percentage of adult participants who exited
Leavers 1 HMIS who maintained or increased their income 2.5
level over the program year.

Bed Utilization 1 The average number of people served during the NA
reporting period divided by the total number of beds.

13
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The number of people who remained in the project
Cost Per Successful Outcome | or exited to permanent housing destinations divided 5
by the total award amount pro-rated by the
applicable grant year(s).

A score from 0 to 100 based on five risk factors:
chronic homelessness, coming from a place not
Risk Score at Project Entry 1 meant for human habitation, alcohol or drug use NA
disorder, mental health disorder, and no income in
past 30 days. Projects with higher scores served
higher risk clients at time of project entry.

Performance Improvement — Rapid Rehousing and Safe Haven

Scoring Measure Description Maximum Score

The percent of persons who exited to permanent

Exits to Permanent Destinations 1 : . 5
housing destinations.
The percent of persons who exited homelessness to
Returns to Homelessn permanent housing destinations and returned to 5
eturns to Homelessness | homelessness within 24 months after their date of
exit.
The percentage of adult participants who have been
Maintain or Increase Income — in HMIS for at least a year and are still in HMIS at 25
Stayers 1 the end of the reporting period who maintained or '

increased their income level over the program year.

The percentage of adult participants who exited
HMIS who maintained or increased their income 2.5
level over the program year.

Maintain or Increase Income —
Leavers 1

The average number of people served during the

Bed Ultilization 1 reporting period divided by the total number of beds.

NA

The number of people exited to permanent housing
Cost Per Successful Outcome | destinations divided by the total award amount pro- 5
rated by applicable grant year.

A score from 0 to 100 based on five risk factors:
chronic homelessness, coming from a place not
meant for human habitation, alcohol or drug use
disorder, mental health disorder, and no income in
past 30 days. Projects with higher scores served
higher risk clients at time of project entry.

Risk Score at Project Entry 1 NA
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Rank and Review Subcommittee Process Flow

The purpose of this document is to create a process flow for the HUD CoC program
competition, Missouri Balance of State CoC (MO BoS CoC) will utilize this process in order to
ensure objective scoring of MO BoS CoC projects.

The Rank and Review Subcommittee is a subcommittee of the Grants Committee and
consists of members appointed by the MO Balance of State Board. The responsibilities of
the Rank and Review Subcommittee are to: review Project Applications for new and renewal
projects and rank Project Applications according to MO BoS CoC policies. The responsibilities
of the Rank and Review Subcommittee Chair are to: attend and facilitate the Rank and
Review Subcommittee meeting(s), provide updates at the MO BoS CoC Board and provide
feedback to applicants after ranking and submission, as requested.

Applicants, currently funded agencies or entities that may have a financial gain or has
knowledge of a personal conflict may not hold a seat on the Rank and Review
Subcommittee.

*The timeline for the Rank and Review Subcommittee changes each year depending on
when HUD releases the Notice of Funding Opportunity (NOFO) for the Continuum of Care
Competition. The Continuum of Care (CoC) usually has 60 days to complete the entire CoC
application process. In order to provide agencies time for training and application
completion, the Rank and Review Subcommittee meets towards the end of the application
timeline.

Agencies who choose not to renew a grant in the Balance of State Continuum of Care may
serve on the Rank and Review Subcommittee. Notice of Intent to not renew from a funded
agency must happen prior to the publishing of the CoC NOFO and prior to the selection of
the Rank and Review Subcommittee members.

HUD usually makes CoC funding announcements in January following the application period.

Information regarding the Rank and Review Subcommittee for the competition will be
posted on MO BoS CoC website: https://moboscoc.org/funding-opportunities/
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Process Flow

Grants Committee reviews the Letter of Intent (LOI) and votes on any changes
based upon the last CoC NOFO Competition. Grants Committee directs NOFO
Coordinator to send the LOI announcement.

NOFO Coordinator posts the LOI announcement on the MO BoS CoC website and
sends an email regarding the same to all BoS CoC Member agencies.

NOFO Coordinator reviews all LOI materials provided and verifies all information in
each LOI. NOFO Coordinator sends confirmation/verification emails for each LOI
submission. NOFO Coordinator presents Grants Committee with a report on all LOIs
received/verified and funding summary.

Grants Committee sends LOI report to MO BoS CoC Board. Grants Committee
directs NOFO Coordinator to solicit for specific areas of need that were not covered in
the LOIs submitted.

HUD Releases NOFO for Continuum of Care Competition

NOFO Coordinator creates BoS CoC NOFO announcement which includes the funds
available, application training date, application instructions and agency requirements.
NOFO Coordinator requests MO BoS CoC Board approval to post the announcement.

NOFO Coordinator creates a proposed timeline in accordance with HUD due dates in
the NOFO for the Continuum of Care Competition. NOFO Coordinator presents the
proposed timeline to Grants Committee for vote. Grants Committee sends the
approved timeline to MO BoS COC Board.

NOFO Coordinator coordinates times and locations for application and application
review

The Rank and Review Subcommittee chair informs the Rank and Review
Subcommittee of the date, location and time to review applications.

NOFO Coordinator reviews the CoC NOFO and CoC local application tools. NOFO
Coordinator presents to the Grants Committee on any areas of improvement for the
local application to be in line with Priorities set forth in CoC NOFO.

Grants Committee will vote on any proposed changes to the application tools noting
any changes that are required due updated information found in the CoC NOFO.

NOFO Coordinator opens the Consolidated Application in E-Snaps and send HMIS
Lead Agency Coordinators portions for completion.

NOFO Coordinator holds application training for interested agencies. The timing of
the application training depends on when the HUD NOFO is released and when
applications are due to HUD each year.

NOFO Coordinator notifies agencies of Rank and Review Subcommittee date and that
pending applicants must be available for follow-up from the Rank and Review
Subcommittee that day.
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NOFO Coordinator receives applications from interested Balance of State agencies via
E-Snaps and additional local application materials via email.

NOFO Coordinator prepares copies of all applications received for the Rank and
Review Subcommittee.

NOFO Coordinator requests compliance information from HMIS Lead Agency for all
applicants.

NOFO Coordinator verifies data submitted on local application tools on each new and
renewal application and notes any discrepancies for Rank and Review Subcommittee.

NOFO Coordinator prepares a summary of funds available for new projects and
bonus projects based on the final registration information provided by HUD for the
Rank and Review Subcommittee.

NOFO Coordinator prepares additional spreadsheets as needed for process, including
GIW versus Project application budget.

NOFO Coordinator attends Rank and Review meetings to be available to answer
objective questions and prepare the room for the Rank and Review Subcommittee.

NOFO Coordinator provides reviewers with grant packets, including the application,
local application tool scoring sheets and a budget summary of all available funds.

Rank and Review Subcommittee Chair provides instructions to reviewers and
facilitates the application review process.

NOFO Coordinator collects reviewer scoring sheets and record grant scores into a
spreadsheet for reviewers to view.

NOFO Coordinator follows up with any agencies as requested by the Rank and
Review Subcommittee for further information or clarification on an application.

After all applications have been reviewed, the Rank and Review Subcommittee Chair
facilitates ranking decision discussion for renewal, new and bonus projects based on
MO BoS COC policies.

The Rank and Review Subcommittee has the discretion to recommend more or less
of requested application amount, based on MO BoS CoC polices and availability of
funding.

NOFO Coordinator makes any contacts requested by the Rank and Review
Subcommittee to agencies who must change budgets or other application elements
to be included in the CoC's collaborative application to HUD; information is reported
to the Rank and Review Subcommittee.

After scores for all applications are finalized and submitted from the Rank and
Review Subcommittee members, the application scores are calculated and displayed
for the Rank and Review Subcommittee to see all grant application scores together.

Rank and Review Subcommittee makes funding recommendations to the NOFO
Coordinator by voting and coming to a consensus; NOFO Coordinator writes down
funding recommendations.

NOFO Coordinator keeps an electronic record of funding decisions and score sheets.

NOFO Coordinator uploads the electronic records of funding decisions and score
sheets in to a shared location identified by CoC leadership.

Page |3








NOFO Coordinator releases the E-Snaps applications that need changes back to the
agencies with a new E-Snaps submission deadline.

NOFO Coordinator enters the rankings of all projects in the Consolidated Application

NOFO Coordinator sends conditional funding letters and rejection letters to all
agencies who applied for CoC funds with a deadline to request feedback from the
Rank and Review Subcommittee Chair; requests must be made in writing to the Rank
and Review Subcommittee Chair.

Requests for feedback are sent from the Rank and Review Subcommittee Chair to the
NOFO Coordinator to compile an overview for the feedback.

NOFO Coordinator sends the feedback overview to the Rank and Review
Subcommittee Chair, which is then sent back to the agency by the Rank and Review
Subcommittee Chair.

NOFO Coordinator updates the MO BoS CoC website NOFO page to reflect the
feedback deadline.

NOFO Coordinator works with the Rank and Review Subcommittee Chair on any
feedback requests using the scoring sheets on file.

NOFO Coordinator updates the MO BoS CoC website NOFO page when the deadline
for feedback has passed.

After HUD has made funding decisions for renewal and new projects, NOFO
Coordinator sends agencies an email to notify agencies of final funding decisions
made by HUD.

Any activity not listed in this policy must be approved by the Mo BoS CoC Board.
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