Meeting Agenda / Outline

Full Membership Meeting 3.20.24

Opening Remarks - 10:05-10:10
Welcome, Community Norms, Attendance

Review of the Agenda - 10:10-10:15
Review the outline of the material.

Introduction to the CoC - 10:15-10:25
Board Updates - 10:25-10:30

YHDP Project Updates - 10:30-10:40
Project types, locations, etc

Quick Committee Overviews - 10:40-10:55
Policy and Planning,
Grants,
Coordinated Entry,
HMIS,

Membership,
Performance,

PIT,

Youth Services,
Veterans Services,
Victim Services,
IDEA,

Youth Action Board

BREAK - 10:55-11:00
Lead Agency Updates - 11:00-11:10
ICA Updates - 11:10-11:25

Training Discussions - 11:25-11:55
Serving clients with unique service needs.

Q&A & Closing Thoughts - 11:55-12:00



